ERCOT Impact Analysis Report


	NPRR Number
	948
	NPRR Title
	Instrument Transformer Testing Schedule and Removal of Reference to Fiber-Optic Current Transformers

	Impact Analysis Date
	May 29, 2019

	Estimated Cost/Budgetary Impact
	Less than $5k, which will be absorbed by the Operations & Maintenance (O&M) budgets of affected department.

	Estimated Time Requirements
	No project required.  This Nodal Protocol Revision Request (NPRR) can take effect upon ERCOT Board approval.

See Comments.

	ERCOT Staffing Impacts (across all areas)
	Implementation Labor: 100% ERCOT; 0% Vendor
Ongoing Requirements: No impacts to ERCOT staffing.

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:
EPS Meter Data Management (EPS)   100%   


	ERCOT Business Function Impacts
	ERCOT will update its business processes to implement this NPRR.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Evaluation of Interim Solutions or Alternatives for a More Efficient Implementation

	None offered.


	Comments

	If approved, Meter Engineering will implement a manual business process to track the Coupling Capacitor Voltage Transformers (CCVTs) test cycles until system changes are implemented. 

ERCOT plans to combine NPRR948 with PR245-01, 2017 EPS Metering Enhancements project for increased efficiency.
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