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	RMGRR Title
	Related to NPRR908, Revisions to Mass Transition Processes

	Date of Decision
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	Timeline 
	Normal

	Effective Date
	May 1, 2019

	Priority and Rank Assigned
	Not applicable

	Retail Market Guide Sections Requiring Revision 
	7.11.1, Transition Process of Competitive Retailer’s Electric Service Identifiers to Provider of Last Resort or Designated Competitive Retailer Pursuant to P.U.C. Subst. R. 25.43, Provider of Last Resort (POLR) or CR Voluntarily Leaving the Market

7.11.1.1.1, Mass Transition Initiation on a Business Day not Prior to a Weekend or ERCOT Holiday

7.11.1.1.2, Mass Transition Initiation on a Business Day Prior to a Weekend or ERCOT Holiday (delete)

7.11.1.4.1.2,
ERCOT Pre-Launch Responsibilities in a Mass Transition

7.11.1.4.1.3,
Transmission and/or Distribution Service Provider Pre-Launch Responsibilities in a Mass Transition

7.11.1.4.1.4,
Provider of Last Resort or Designated Competitive Retailer Pre-Launch Responsibilities in a Mass Transition

7.11.1.4.2.1,
Public Utility Commission of Texas Responsibilities During the Mass Transition

7.11.1.4.2.2,
ERCOT Responsibilities During the Mass Transition

7.11.1.4.3.1,
Public Utility Commission of Texas Responsibilities Post Mass Transition Event

7.11.1.4.3.2,
ERCOT Responsibilities Post Mass Transition Event

9, Appendix F2:  Timeline for Initiation of a Mass Transition on a Business Day not Prior to a Weekend or ERCOT Holiday

9, Appendix F3:  Timeline for Initiation of a Mass Transition on a Day Before a Weekend or an ERCOT Holiday (delete)

	Related Documents Requiring Revision/Related Revision Requests
	Nodal Protocol Revision Request (NPRR) 908, Revisions to Mass Transition Processes

	Revision Description
	This Retail Market Guide Revision Request (RMGRR) provides clarifications to Mass Transition processes and communications.  The required minimum timeline for initial notification of a Mass Transition to affected parties has been eliminated, which in many cases will reduce the required Mass Transition timeline by a day.  

In addition, the RMGRR specifies that ERCOT may, if feasible, provide preliminary notification of a potential Mass Transition on a given Business Day to potentially affected Transmission and/or Distribution Service Providers (TDSPs), Providers of Last Resorts (POLRs), and Public Utility Commission of Texas (PUCT) Staff, as long as Protected Information is not disclosed.  This would allow affected TDSPs, POLRs and PUCT Staff to be adequately prepared should a Mass Transition event occur that day.

This RMGRR also clarifies that ERCOT may coordinate periodic testing of Mass Transition systems and processes with Market Participants.

	Reason for Revision
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  Addresses current operational issues.
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  Meets Strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board).
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  Market efficiencies or enhancements
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  Administrative
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  Regulatory requirements
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  Other:  (explain)

(please select all that apply)

	Business Case
	This RMGRR provides additional transparency on Mass Transition processes and communications.  In addition, by reducing the potential timeline to execute a Mass Transition it may reduce exposure of the defaulting Entity during the Mass Transition, and thereby reduce potential uplift to the market. Specifying that ERCOT may coordinate periodic testing of Mass Transition systems and processes is intended to minimize the risk of operational errors, and thereby unnecessary default uplift, during a Mass Transition.  

	RMS Decision
	On 12/4/18, RMS unanimously voted to table RMGRR159 and refer the issue to the Texas Standard Electronic Transaction (Texas SET) Working Group.  All Market Segments were present for the vote.

On 2/5/19, RMS unanimously voted to recommend approval of RMGRR159 as amended by the 1/24/19 Texas SET comments as revised by RMS.  All Market Segments were present for the vote.

On 3/5/19, RMS unanimously voted to endorse and forward to TAC the 2/5/19 RMS Report and the Impact Analysis for RMGRR159.  All Market Segments were present for the vote.

	Summary of RMS Discussion
	On 12/4/18, there was no discussion.
On 2/5/19, participants considered removal of the one hour minimum requirement for ERCOT to send an initial Mass Transition Market Notice in advance of the initial ​​Mass Transition project coordination call.
On 3/5/19, there was no discussion.

	TAC Decision
	On 3/27/19, TAC unanimously voted to recommend approval of RMGRR159 as recommended by RMS in the 3/5/19 RMS Report as amended by the 3/19/19 ERCOT comments.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 3/27/19, there was no discussion.

	ERCOT Opinion
	ERCOT supports approval of RMGRR159.

	Board Decision
	On 4/9/19, the ERCOT Board approved RMGRR159 as recommended by TAC in the 3/27/19 TAC Report. 


	Sponsor

	Name
	Mark Ruane, Dave Michelsen

	E-mail Address
	mruane@ercot.com, dmichelsen@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-6800

	Cell Number
	NA

	Market Segment
	NA


	Market Rules Staff Contact

	Name
	Phillip Bracy

	E-Mail Address
	phillip.bracy@ercot.com

	Phone Number
	512-248-6917


	Comments Received

	Comment Author
	Comment Summary

	Texas SET 012419
	Proposed additional clarifications to the timeline for announcement of initial Mass Transition project coordination call and other ERCOT responsibilities during a Mass Transition event

	ERCOT 031919
	Updated the Revision Description for consistency with revisions recommended by RMS on 2/5/19; and proposed administrative clarifications


	Market Rules Notes


Please note non-substantive changes were made and authored as “ERCOT Market Rules”. 
	Proposed Guide Language Revision


7.11.1
Transition Process of Competitive Retailer’s Electric Service Identifiers to Provider of Last Resort or Designated Competitive Retailer Pursuant to P.U.C. Subst. R. 25.43, Provider of Last Resort (POLR) or CR Voluntarily Leaving the Market

(1)
This Section 7.11.1 outlines a transition process that can be used when such circumstances exist pursuant to P.U.C. Subst. R. 25.43, Provider of Last Resort (POLR), referred to herein as a “Mass Transition,” and may include ESI IDs that are transferred to a designated CR as a result of an acquisition pursuant to P.U.C. Subst. R. 25.493, Acquisition and Transfer of Customers from one Retail Electric Provider to Another.  
(2)
Market Participants that wish to transfer Customers for reasons other than P.U.C. Subst. R. 25.43 should contact ERCOT Client Relations and the Public Utility Commission of Texas (PUCT) Staff.   

(3)
Per Protocol Section 16.1.1, Re-Registration as a Market Participant, any Market Participant that has had its Customers dropped via the Mass Transition process must provide to ERCOT a new DUNS Number (DUNS #) to re-register as a Market Participant with ERCOT.

(4)
For the purpose of a Mass Transition and the associated timeline, the following definitions shall apply: 
(a)
Notification Date - Date on which ERCOT sends the initial Mass Transition Market Notice to affected parties informing them that a Mass Transition will occur as a result of a Market Participant default, also known as the pre-Launch stage in the process.
(b)
Calendar Day 0 - Date that ERCOT sends 814_03, Enrollment Notification Request.  This can be on the Notification Date. 

(c)
Mass Transition Date - Scheduled Meter Read Date (SMRD) will be equal to Calendar Day 0 plus two days and will be the date requested in the 814_03 transaction from ERCOT to the TDSP.  POLRs will be responsible for ESI IDs no earlier than the Mass Transition date.
(5)
The processes described in this Section presume that a decision to transfer the ESI IDs has already been made by ERCOT as a result of a Market Participant’s default of the Standard Form Market Participant Agreement with ERCOT.
(6)
ERCOT may coordinate periodic testing with Market Participants of Mass Transition processes as defined in this Section and Section 11: Solution to Stacking.





7.11.1.1.1
Mass Transition Initiation 
(1)
If ERCOT has reason to expect that it may be necessary to initiate a Mass Transition on a given Business Day, it may notify PUCT Staff and potentially affected TDSPs and POLRs that a Mass Transition might commence that day. Such notification shall not disclose the name or DUNS # of the potential Losing CR, the number of ESI IDs involved, or any other Protected Information.  

(2)
If ERCOT determines that no Mass Transition is necessary, and preliminary notice has been provided to potentially affected parties in accordance with paragraph (1) above, ERCOT shall then notify PUCT Staff and the potentially affected TDSPs and POLRs that the Mass Transition will not occur on that Business Day.

(3)
Upon confirmation that a Mass Transition will occur, ERCOT shall  provide an initial Mass Transition Market Notice to affected TDSPs, POLRs, the Losing CR, and appropriate PUCT Staff. If a Mass Transition is initiated on a Business Day prior to a weekend or ERCOT holiday, the initial Mass Transition project coordination call will be scheduled for that Business Day.  See Section 9, Appendices, Appendix F2, Timeline for Initiation of a Mass Transition.  The initial Mass Transition Market Notice shall include:

(a)
Confirmation of a Mass Transition event;

(b)
The name and DUNS # of the Losing CR;
(c)
The Mass Transition Date; and
(d)
Logistical details for the initial Mass Transition project coordination call, which will be scheduled for the same or the next Business Day. If the Mass Transition is initiated on a Business Day prior to a weekend or ERCOT holiday the initial project coordination call must be scheduled for the same Business Day.
(4)
Following the initial Mass Transition Market Notice to affected parties, ERCOT will provide a Mass Transition Market Notice to Transition/Acquisition contacts for Load Serving Entities (LSEs) and TDSPs, and the Retail Market Subcommittee (RMS) e-mail ListServ. 
(5)
Should issues arise that are not addressed in this document or the ERCOT Nodal Protocols, ERCOT and the affected parties will work to resolve such issues.






7.11.1.4.1.2
ERCOT Pre-Launch Responsibilities in a Mass Transition

(1)
Identify the defaulting CR;

(2)
Identify/notify the appropriate POLR(s) or designated CR;

(3)
Identify all of the affected TDSPs and CRs (Current, CSA, and pending New CR);

(4)
Determine the Mass Transition Launch timeline;

(5)
Determine the Mass Transition completion date to be no more than five days after ERCOT generates and the TDSP receives the 814_03, Enrollment Notification Request, with the Mass Transition indicator, for all affected ESI IDs;

(6)
Designate the ERCOT Mass Transition project lead;

(7)
Schedule and conduct Mass Transition project coordination calls;

(8)
Complete and disseminate required Mass Transition Market Notices;

(9)
Delete or disable CSAs to prevent the Losing CR from becoming the Retail Electric Provider (REP) responsible for an ESI ID (REP of record) on an ongoing basis after the Mass Transition has begun;

(10)
Identify Pending TX SETs associated with those affected ESI IDs; 

(11)
Send a list of ESI IDs targeted to the POLRs or designated CRs where they are expected to become REP of record and to the affected TDSP(s) (see Section 9, Appendices, Appendix F4, ERCOT Template - Electric Service Identifiers for Gaining Competitive Retailer/Transmission and/or Distribution Service Provider Use); 

(12)
Assign ESI IDs to the POLR(s) as directed by ALA and the POLR rule;

(13)
Provide a list of ESI IDs to any CR (both POLR and non-POLR) of any Pending switch transactions with a scheduled date greater than two Business Days after the Mass Transition Date (including in-review and scheduled).  See Section 9, Appendices, Appendix F5, ERCOT Template – Electric Service Identifiers for New Competitive Retailer with Pending Transactions; and 

(14)
Manage the POLR DUNS # list according to the registration by the POLR Entities.

7.11.1.4.1.3
Transmission and/or Distribution Service Provider Pre-Launch Responsibilities in a Mass Transition

(1)
Review and identify any exceptions from the list of ESI IDs provided by ERCOT;

(2)
Confirm accuracy of the TDSP’s list of Transition/Acquisition contacts (technical, business and regulatory) on file with ERCOT (as designated on the TDSP’s ERCOT registration file or as updated via the Notice of Change of Information (NCI) form).  It is the responsibility of the TDSP to maintain accurate contact information on file with ERCOT.  Additions and modifications to the Transition/Acquisition contact information must be made by submitting an NCI form, as provided on the ERCOT website, to ERCOT Registration; 

(3)
Participate in initial and on-going Mass Transition project coordination calls through completion of the transition event; and

(4)
Remove switch hold on any ESI IDs involved in the Mass Transition event.

7.11.1.4.1.4
Provider of Last Resort or Designated Competitive Retailer Pre-Launch Responsibilities in a Mass Transition

(1)
Confirm accuracy of the POLR or Designated CR’s list of Transition/Acquisition contacts (technical, business and regulatory) on file with ERCOT (as designated on the POLR or Designated CR’s ERCOT registration file or as updated via the NCI form).  It is the responsibility of the POLR or Designated CR to maintain accurate contact information on file with ERCOT.  Additions and modifications to Transition/Acquisition contact information must be made by submitting an NCI form, as provided on the ERCOT website, to ERCOT Registration;

(2)
Participate in initial and on-going Mass Transition project coordination calls through completion of the transition event; and

(3)
Confirm accuracy of DUNS # provided to ERCOT to be used for allocation of ESI IDs.  File appropriate NCI form to authorize ERCOT to make changes.
7.11.1.4.2.1
Public Utility Commission of Texas Staff Responsibilities During the Mass Transition

(1)
Monitor the progress of involved parties in completing the Mass Transition in accordance with project completion schedules.
7.11.1.4.2.2
ERCOT Responsibilities During the Mass Transition




(1)
Schedule and conduct initial and periodic Mass Transition project coordination calls, as needed;

(2)
Complete and disseminate Mass Transition Market Notices as needed; 

(3)
Coordinate dissemination of mandated PUCT communications to impacted Customers;
(4)
Provide Customer Billing Contact Information (CBCI) in accordance with Section 7.11.3.3, Submission of Customer Billing Contact Information During a Mass Transition Event;
(5)
Create and submit the 814_03, Enrollment Notification Request, with the Mass Transition indicator for the affected ESI IDs;

(6)
Identify and monitor all transitioned ESI IDs to ensure that the first switch following a Mass Transition (if received within 60 days of the effective date provided in the 814_03 transaction with the Mass Transition indicator) is forwarded to the TDSP with a requested effective date equal to the First Available Switch Date (FASD).  Identification of the transitioned ESI ID shall terminate either upon the first completed switch, move in, move out, or at the end of the 60 day period, whichever occurs first;  

(7)
Once ERCOT has received the 814_04, Enrollment Notification Response, from TDSPs on the affected ESI IDs, forward the 814_14, Drop Enrollment Request, to the POLRs or designated CRs, and forward the 814_11, Drop Response, to the defaulting CR; 
(8)
Work with Market Participants to resolve exceptions in the list of affected ESI IDs;

(9)
Maintain the official list of affected ESI IDs;

(10)
Work with involved parties to determine specific transactions and processes to be used to resolve exceptions with Pending Transactions;

(11)
Monitor the progress of the Mass Transition project and recommend conclusion of project based on successful completion of transition activities; and

(12)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.

7.11.1.4.3.1
Public Utility Commission of Texas Staff Responsibilities Post Mass Transition Event

(1)
Monitor progress of involved parties in completing the Mass Transition in accordance with project completion schedules.

7.11.1.4.3.2
ERCOT Responsibilities Post Mass Transition Event

(1)
Monitor the progress of the Mass Transition; 

(2)
Ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs; and

(3)
Provide notification to involved parties as specified in paragraphs (2) and (3) of Section 7.11.1.1.1, Mass Transition Initiation, of the conclusion of the Mass Transition based on the successful completion of Mass Transition activities.
ERCOT Retail Market Guide

Section 9: Appendices
Appendix F2:  Timeline for Initiation of a Mass Transition 
TBD
Appendix F2
Timeline for Initiation of a Mass Transition 
Reference:  Section 7.11.1.1.1, Mass Transition Initiation
CR = Competitive Retailer

TDSP = Transmission and/or Distribution Service Provider

POLR = Provider of Last Resort
ESI ID = Electric Service Identifier
When feasible, ERCOT shall adhere to the timelines outlined below. However, ERCOT reserves the right to initiate the Mass Transition process as directed by Applicable Legal Authority (ALA) or ERCOT Legal.  All efforts shall be made by ERCOT to provide the greatest possible lead time for the notification, ESI ID lists, initial project coordination call and transaction processing.

Refer to Protocol Section 19, Texas Standard Electronic Transaction, for complete transaction names.
Refer to Section 11, Solution to Stacking, for processes and guidelines for Market Participants and ERCOT to handle multiple non-sequential Texas SETs on a single ESI ID.
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Day 0  
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Default confirmed by ERCOT legal


Initial Notification e-mail sent before 1500


Initial Market Call will be scheduled no later than 1800 on Day 0


Mass Transition process:


ESI ID allocation


814_03s flow requesting second calendar day.


ESI ID lists for POLRs and/or Designated CRs and affected TDSPs are generated.


ERCOT requests Customer billing Contact Information.





Market Status Call


867_02s from TDSP to ERCOT.


814_04s from TDSP to ERCOT. 


814_11s from ERCOT to Losing CR.


814_14s from ERCOT to POLR and/or Designated CRs.


Customer billing information sent by ERCOT to POLR and/or Designated CRs and affected TDSP(s). 





Transition Date 


Market Status Call


TDSP performs meter reads (actuals or estimates) for Self-Selected Switch requested date. 





Customer transition should be completed in no more than five calendar days.
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4
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Calendar 


Day -1  





�





Notification Date


Default confirmed by ERCOT legal 


Initial Notification e-mail sent after 1500, but before 1800


Initial Pproject Ccoordination CcCall scheduled for the next Business Day


If default is on a Business Day before a weekend or ERCOT holiday, initial marketproject coordination call to occur on same Business Day





Initial MarketProject Coordination Call


Mass Transition process:


ESI ID allocations & lists are generated and sent to POLR and/or Designated CR and affected TDSPs by ERCOT


ESI ID allocation


814_03s  flowsent by ERCOT requesting second calendar dayMass Transition Date.


ESI ID lists for POLRs and/or Designated CRs and affected TDSPs are generated.


ERCOT requests Customer Billing Contact Information from Defaulting CR.





Market StatusProject Coordination Call


867_02s from TDSP to ERCOT. 


814_04s from TDSP to ERCOT. 


814_11s from ERCOT to Losing CR.


814_14s from ERCOT to POLR and/or Designated CRs.


Customer billing information sent by ERCOT to POLR and/or Designated CRs and affected TDSP(s).


ERCOT sends PUCT mandated notifcations to Customers





Market StatusProject Coordination Call


TDSP sends to ERCOT – Final 867_03s (for calendar day 2) and ERCOT forwards to Losing CR.


TDSP sends 867_04s (for calendar day 2) to ERCOT and ERCOT forwards to POLR and/or Designated CRs.


ESI ID (s) - Mass Transition completes at ERCOT.








Customer Mass Ttransition should be completed in no more than five calendar days.





 Calendar 


Day 0





Initial Notification E-mail Sent After 1500








Mass Transition Date


Market StatusProject Coordination Call


TDSP performs meter reads (actuals or estimates) for self-selected switchMass Transition Ddate.





1





 Calendar 


Day 2





 Calendar 


Day 3 & 4





 Calendar 


Day 5





Transition Date 


Market Status Call


TDSP performs meter reads (actuals or estimates) for self-selected switch requested date. 





Market Status Call 


TDSP sends to ERCOT – Final 867_03s (for calendar day 2) and ERCOT forwards to Losing CR.


TDSP sends 867_04s (for calendar day 2) to ERCOT and ERCOT forwards to POLR and/or Designated CRs.


ESI ID (s) - Mass Transition Completes at ERCOT.








Market Status Call


867_02s from TDSP to ERCOT.


814_04s from TDSP to ERCOT.


814_11s from ERCOT to Losing CR.


814_14s from ERCOT to POLR and/or Designated CRs.


Customer billing information sent by ERCOT to POLR and/or Designated CRs and affected TDSP(s). 








Day:  0








1





2








3 & 4








Wednesday





Sunday








Friday





5





Saturday





Customer transition should be completed in no more than five calendar days.





Default confirmed by ERCOT legal; 


Notification e-mail sent before 1500


Initial market call (1800 CPT)


Mass Transition Process:


ESI ID allocation.


814_03s flow requesting second calendar day.


ESI ID lists for POLRs and/or Designated CRs and affected TDSP(s) are generated.


ERCOT requests Customer billing contact information.
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