


RMTTF MEETING NOTES
THURSDAY, March 07, 2019
ERCOT MET CENTER, ROOM 210
9:30 AM 
Debbie opened the meeting and read the antitrust. 
Attending in person:
Sheri Wiegand		TXU
Debbie McKeever	Oncor
Teresa Turner		Oncor
Jim Lee			AEP
Kathy Scott		Centerpoint Energy
Art Deller		ERCOT
Tomas Fernandez	NRG
Call in:
Diana Rehfeldt		TNMP
Carolyn Reed		Centerpoint Energy
Ted Hailu		ERCOT

Meeting notes from February meeting were reviewed and approved.  Sheri will post to today’s meeting.
LMS Stats for Marketrak 
· 263 in progress
· 645 complete
· 908 total  
This year to date
· 7 in progress
· 6 complete
· 13 total   

RETAIL 101 – launched in Dec 2016
· 432 in progress
· 163 complete
· 595 total
· Stats for 2018 :
· 194 in progress
· 88 complete
· 282 total

Registration Numbers:
Dallas Training May (Oncor) 
Max able to attend: 50
Retail 101		23 registered and approx. 10 presenters including ERCOT
TX SET 			34 registered and approx. 10 presenters including ERCOT


Houston September training – not opened up yet on LMS
ACTION ITEM:  Art will “open up” the September training in Houston on LMS.
Sheri will piggyback the ERCOT market notice to send the training information to RMS, RMTTF, PWG, TXSET, and TDTMS listserves on March 26th with a registration deadline of April 26th.
	

Review of Surveys for RETAIL 101 and TX SET Training Classes- Georgetown:   
Received 11 surveys for TX SET and 14 for Retail 101 using the electronic method.
Consistent theme for both classes is that participants like the engaging material, found presenters knowledgeable, and had their questions addressed.
Attached are the comments received.



Suggested revisions to schedule
45- minute lunch is suggested
Provide coffee in the afternoon
Allow time to complete survey prior to end of class
 
RETAIL 101 Presentation Revision
Slide 67 – 25.43 (second row) should be changed to 25.107 and add the associated hyperlink

TX SET Presentation Revisions
Slide 45- swap Discretionary and Non-Discretionary Charge references
Slide 13 should be slide #8
MVI:
· Slides 49/50/51/52 to be taught
· Slides 53/54 to be completed individually (date change/cancel)
· Slide 55 (Mass Transition) will be moved to slide 84 – later in the presentation and a summary of Mass Transition will be added in front of that
SWI:
· Slides 57/58 to be taught
· Slides 59/60/61/62 to be completed individually (SWI w/ SH, SH add tampering & DPP)
MVO:
· Slides 65/66 to be taught
· Slides 69-78 to be taught
· Slides 79/80/81/82/83  to be completed individually
Mass Transition:
· Slides 85/86 to be taught
Slide 103 Title to be changed to “Group Exercise”
· There are 9 transactions, so ideally, we would like to have 9 groups
· Teams will be challenge each other to see who had all answers correct
· Tie breaker will be final two questions of exercise
· Winning team will get larger candy bars
Copy slide 114 and move to slide 107 to encourage survey completion


Mass Transition Module
WG continued development of the outline and created course objectives as noted on the attached document.  Next meeting the WG will review 25.43 to ensure all important points of the rule are covered. 

[bookmark: _GoBack]

Logistics for May training  (same as other Training – highlights are new)
Art:
2 laptop – both days 
Relationship slide – printed
AMS Data slide - printed
TX SET dot answer sheet – printed for presenters 
Jeopardy Game – provide current version and printed answer sheet
Swim lanes - printed
2 sheets for the transactions – large printout 
Debbie:
Tent cards for presenters
Candy bars for prizes for Group Exercise (TXSET 101)
Tomas:
Index cards and laminated cards for TX SET
Kathy:
Nametags, markers, candy and props
Sheri:
	Large laminated transactions cards for TX SET


Next Meeting… April 4th, ERCOT Met Center
· Review of feedback from training & make any necessary revisions
· LMS Stats including May training registration numbers
· Review PUC Sub Rule 25.43 for the Mass Transition module outline
· Continue development of Mass Transition course module
· Review logistics for May training
Following meetings…  Tuesday, April 30th @ 2:30 pm Oncor offices for run through of training
                                    … Friday, May 3rd @ 9:30 – 12:00 Oncor offices

Meeting adjourned at 1:40 pm 





 
 


 
 




 pg. 3
TX SET Survey Data.pdf


0.00% 0


0.00% 0


0.00% 0


0.00% 0


0.00% 0


0.00% 0


Q1 Which course did you attend?
Answered: 11 Skipped: 0


Congestion
Revenue Rights


Credit
Management


Inadvertent
Gain and Los...


Intermittent
Renewable...


Load Serving
Entity 201


Market
Settlements 301


MarkeTrak
Training


Nodal 101


Resource 301


Retail 101


Texas SET


Transmission
101


Wholesale
Markets 201


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Congestion Revenue Rights


Credit Management


Inadvertent Gain and Loss Training


Intermittent Renewable Resources


Load Serving Entity 201


Market Settlements 301


1 / 7


ERCOT Market Training Survey - Instructor Led Course







0.00% 0


0.00% 0


0.00% 0


0.00% 0


100.00% 11


0.00% 0


0.00% 0


TOTAL 11


MarkeTrak Training


Nodal 101


Resource 301


Retail 101


Texas SET


Transmission 101


Wholesale Markets 201


2 / 7


ERCOT Market Training Survey - Instructor Led Course







0.00% 0


0.00% 0


45.45% 5


45.45% 5


0.00% 0


0.00% 0


9.09% 1


0.00% 0


Q2 Participant Type:
Answered: 11 Skipped: 0


TOTAL 11


# OTHER (PLEASE SPECIFY) DATE


 There are no responses.  


QSE


CRR Account
Holder


LSE/REP


TDSP


Resource Entity


PUCT


ERCOT


Other (please
specify)


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


QSE


CRR Account Holder


LSE/REP


TDSP


Resource Entity


PUCT


ERCOT


Other (please specify)


3 / 7


ERCOT Market Training Survey - Instructor Led Course







18.18% 2


18.18% 2


18.18% 2


45.45% 5


0.00% 0


Q3 How did you learn about this course?
Answered: 11 Skipped: 0


TOTAL 11


ERCOT.com


ERCOT Learning
Management...


Market Notice


Referral


Social Media


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


ERCOT.com


ERCOT Learning Management System (LMS)


Market Notice


Referral


Social Media


4 / 7


ERCOT Market Training Survey - Instructor Led Course







Q4 Please respond to the following:
Answered: 11 Skipped: 0


0.00%
0


0.00%
0


27.27%
3


72.73%
8


0.00%
0


 
11


 
3.73


0.00%
0


0.00%
0


27.27%
3


72.73%
8


0.00%
0


 
11


 
3.73


0.00%
0


0.00%
0


36.36%
4


63.64%
7


0.00%
0


 
11


 
3.64


The course
provided...


The course
material was...


I would
recommend th...


0 1 2 3 4 5 6 7 8 9 10


 STRONGLY
DISAGREE


DISAGREE AGREE STRONGLY
AGREE


N/A TOTAL WEIGHTED
AVERAGE


The course provided knowledge and / or
skills that apply to my job.


The course material was presented in a
clear and engaging manner.


I would recommend this course to others.


5 / 7


ERCOT Market Training Survey - Instructor Led Course







Q5 What did we do well?
Answered: 9 Skipped: 2


# RESPONSES DATE


1 The discussions and handouts were very helpful. I have already been referencing this information
when researching issues.


2/27/2019 3:52 PM


2 All the presenters did very well to keep everyone engaged. 2/27/2019 2:54 PM


3 Engaging class participation and the exercises at the end of each section. 2/27/2019 2:24 PM


4 Materials, presentation, check-up questions, engaging audience 2/27/2019 12:57 PM


5 Great presentation! 2/27/2019 11:48 AM


6 Good examples. Made it fun for a dry subject. Really appreciate your service to the market!! 2/20/2019 3:59 PM


7 Good variety of instructors with industry knowledge. 2/20/2019 3:40 PM


8 A very thorough overview of TX SET. 2/20/2019 3:39 PM


9 Amazing training 2/20/2019 3:38 PM
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Q6 How can we improve?
Answered: 9 Skipped: 2


# RESPONSES DATE


1 Make this course available on the web. 2/27/2019 3:52 PM


2 There were a couple of times that specific questions were asked that could have been handled
during break, lunch, or after the session. Those questions caused the class to run behind
schedule. Maybe next time parking lot those questions to stay on schedule. There was an
interactive question on page 52- Switch- Reject that was questionable. Who rejected the switch?
Lastly, this is for the Retail 101 and Texas SET training, lunch being provided was appreciated but
it would be good to have a variety from one day to the next, or if an hour lunch is scheduled, allow
everyone to go out to lunch. The trainings are all day and it would be good to step away and come
back with a refresh mind.


2/27/2019 2:54 PM


3 Not sure 2/27/2019 12:57 PM


4 Continue making strides towards engagement. Perhaps some break out sessions into teams so
that attendees can engage each other and have some discussions about what they do, and how
their worlds interact and collaborate.


2/27/2019 11:48 AM


5 . Polr mass transition needs some additional info/explanation. Such as who is designated as polr
and the upcoming workshop.


2/20/2019 3:59 PM


6 Keep documents up to date. 2/20/2019 3:40 PM


7 N/A 2/20/2019 3:39 PM


8 Update booklet� 2/20/2019 3:38 PM


9 I suggest not moving the large displays to the front of the podium because it blocks some from
viewing screen.


2/20/2019 12:19 PM
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Mass Transition Module 

[bookmark: _GoBack]DRAFT Outline Updated 03_07_19



1. Course Objectives 

a. Understanding A Mass Transition 

b. Know Why A Mass Transition Occurs 

c. Describe How a Mass Transition is Executed and Completed

d. Communicate Roles and Requirements of MPs involved in a Mass Transition 



2. Understanding A Mass Transition 

a. Refer to PUCT 25.43

i. 2 - Calendar Day Timeline as prescribed in rule

ii. Defaulting CR

iii. Credit risks

iv. Unavailable Meter Reads 

v. POLR CR Product Guidelines



b. Protocol Definitions 



c. Retail Market Guide 7.11

i. Definitions in 7.11.1

ii. Slide 3 in Jim’s MT Deck

1. Transition Date

iii. 5 - Day Timeline for Transactional Completion 

iv. CBCI File Format, Data Content and Timing



3. What are the goals of the process?

a. See Slide 2 of Jim’s MT Deck



4. What are their responsibilities?

a. ERCOT

i. Notifications

1. All Market 

2. Impacted Market Participants 

3. Customers

4. PUCT   

ii. ESI allocation

iii. Transaction Processing 

iv. Facilitates Daily Project Coordination Calls

v. Determine the Completion of the Mass Transition Event



b. PUCT

i. Oversight

ii. Participates in Daily Project Coordination Calls

iii. Manage the Decertification Process





c. TDSPs

i. Preparation of systems

ii. Transaction processing 

1. Drop to POLR 

2. Non-POLR Transactions 

iii. Meter reads

iv. Participates in Daily Project Coordination Calls



d. Defaulting CR

i. CBCI file

ii. Transaction Processing 

iii. Participates in Daily Project Coordination Calls



e. POLR CRs (VREPs/LSPs)

i. Transaction processing

ii. Customer communication

iii. Participates in Daily Project Coordination Calls



f. Non-POLR CRs 

i. Send Non-POLR Transactions (Switch or Move-In)



g. Customers

i. Choice



5. How does the transition occur? What is the timeline?

a. Slide 4 of Jim’s MT Deck 



6. TX SET 101 Mass Transition Flow Diagram 

a. Prioritizing Customer Choice 

i. Before transition date

ii. On transition date after 19:00 (7:00 PM)—moved to the next AMS Operational Day or Business Day depending on service requested (MVI vs. SWI) 

iii. After transition date
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Q5 What did we do well?
Answered: 11 Skipped: 3


# RESPONSES DATE


1 The content was very well presented and useful. 3/5/2019 1:56 PM


2 I took the online version and was hoping that the class version would clarify some of my questions.
I was not disappointed. I think that everyone did a very good job explaining the process and
answering any questions that came up. Good job! Thank you very much!


2/28/2019 11:51 AM


3 I thought the overall training was very informative. 2/27/2019 2:37 PM


4 All facilitators did an outstanding job presenting the training materials for this course. 2/27/2019 2:22 PM


5 Documentation and handouts. people with knowledge were there to answer questions. 2/27/2019 11:58 AM


6 The information was very good! 2/27/2019 11:45 AM


7 I enjoyed going over everything. Everything was explained in very clear details. 2/19/2019 3:57 PM


8 A variety of engaging presenters. 2/19/2019 3:44 PM


9 Information was presented well and speakers were engaging. 2/19/2019 3:43 PM


10 Lisa's teaching style is really good 2/19/2019 3:43 PM


11 Clear, concise and well thought out training. 2/19/2019 3:42 PM
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Q6 How can we improve?
Answered: 6 Skipped: 8


# RESPONSES DATE


1 make it available on the web. So more people can view and not have to travel. 2/27/2019 11:58 AM


2 I think it's hard to improve on already good presentation. There was an obvious and appreciated
effort to engage the class and make it interactive. I'd say that you may want to continue taking
steps in that direction to ensure everyone is participating and understands. THANK YOU ALL for
your time and information!


2/27/2019 11:45 AM


3 Nothing 2/19/2019 3:57 PM


4 Coffee in the afternoon. 2/19/2019 3:44 PM


5 Maybe just have one break in the afternoon rather than 2, and perhaps a 45 minute lunch. 2/19/2019 3:43 PM


6 Nothing. 2/19/2019 3:42 PM
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