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	This change allows the TDSP to cancel a Drop to POLR Switch after receiving a competitive request during a Mass Transition Event instead of waiting for ERCOT to cancel the Drop to POLR Switch. 
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  Addresses current operational issues.
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  Meets Strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board).
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  Other:  (explain)
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	Business Case
	This change closes the Business Process Instance (BPI) in a timelier manner by allowing the TDSP to cancel a Drop to POLR request during a Mass Transition Event. The processing volume and manual reconciliation that occurs around the cut-off time of 19:00 CPT on the Mass Transition Date would be significantly reduced.
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ERCOT Nodal Protocols
Section 15:  Customer Registration
December 11, 2017
15.1.3
Transition Process

(1)
Certain circumstances may arise during the course of business in the Texas retail electric market that may necessitate the transition of ESI IDs from one CR to a Provider of Last Resort (POLR) or designated CR, or from one TDSP to another TDSP in quantities and on a time frame that is not completely supported by standard market transactions or business processes.
15.1.3.1
Mass Transition Process 
(1)
In a Mass Transition event, ERCOT shall submit the 814_03, Enrollment Notification Request, requesting a meter read for the associated ESI IDs, for a date two days after the date ERCOT initiates such transactions to the TDSP.  The 814_03 transaction shall contain a request for historical usage and the requested date for the meter read date to transfer the ESI IDs.  If an actual meter read cannot be obtained by the date requested in the 814_03 transaction, then the meter read may be estimated by the TDSP.  (See Retail Market Guide Section 9, Appendices, Appendix F2, Timeline for Initiation of a Mass Transition on a Business Day not Prior to a Weekend or ERCOT Holiday, and Appendix F3, Timeline for Initiation of a Mass Transition on a Day Before a Weekend or an ERCOT Holiday.)   

(2)
The TDSP shall respond to the 814_03 transaction within two Retail Business Days with an 814_04, Enrollment Notification Response, and an 867_02, Historical Usage.  Within one Retail Business Day of receiving the 814_04 transaction, ERCOT will send an 814_11, Drop Response, to the transitioning CR and forward an 814_14, Drop Enrollment Request, with the scheduled meter read date, to the POLR(s) or designated CR.  

During the Mass Transition event the TDSP may receive an 814_03 transaction from ERCOT that resulted from an 814_01 Switch Request or an 814_16 Move-In Request requesting a scheduled meter read date that is either prior to or same as the 814_03 Drop to POLR transaction previously scheduled by the TDSP.  

If the 814_01 Switch or 814_16 Move-In is successfully completed by the TDSP then the TDSP shall provide ERCOT with an 814_28 Complete Unexecutable transaction for the corresponding 814_03 Drop to POLR transaction.   The TDSP shall provide the appropriate complete unexecutable reason in the 814_28 transaction.  The 814_28 Complete Unexecutable transaction shall cancel the:

· 814_03 Drop to POLR transaction in the TDSP’s system, 

· 814_04 Drop to POLR Enrollment Response transaction in ERCOT’s system, 
· 814_14 Drop to POLR Drop Enrollment Request transaction in the POLR CR’s system and;  
· 814_11 Drop Response transaction in the transitioning CR’s system
In the event the TDSP successfully completes the 814_03 that is associated to the 814_01 Switch or 814_16 MVI and ERCOT does not receive an 814_28 Complete Unexecutable transaction from the TDSP then ERCOT shall provide the TDSP with an 814_08 Cancel transaction to cancel the: 
· 814_03 Drop to POLR transaction in the TDSP’s system, 

· 814_04 Drop to POLR Enrollment Response transaction in ERCOT’s system, 
· 
· 814_14 Drop to POLR Drop Enrollment Request transaction in the POLR CR’s system and;  

· 814_11 Drop Response transaction in the transitioning CR’s system

Once the Mass Transition 814_03 Drop to POLR ESI ID(s) are completed by the TDSP,  the TDSP shall submit an 867_04, Initial Meter Read, with a meter read date equal to the scheduled meter read date in the 814_04 transaction, which will also be known as the transition date.  (See Retail Market Guide Section 9, Appendix D1, Transaction Timing Matrix, for specific transaction timings.) 

(3)
ERCOT shall identify transitioned ESI IDs for a period of 60 days to ensure that when a Customer switches away from the POLR, the 814_03 transaction is processed with a requested date equal to the FASD, regardless of how the switch was submitted.  Identification of the transitioned ESI ID shall terminate either upon the first completed switch, move in, move out or at the end of the 60 day period, whichever occurs first.

(4)
For a detailed outline of the business process and responsibilities of all Entities involved in a Mass Transition event, refer to the Retail Market Guide Section 7, Market Processes.  

15.1.3.2
Acquisition Transfer Process 

(1)
In an acquisition transfer event, ERCOT shall submit the 814_03, Enrollment Notification Request, requesting a meter read for the associated ESI IDs.  The 814_03 transaction shall contain a request for historical usage and the requested date or FASD for the meter read date to transfer the ESI IDs.  If an actual meter read cannot be obtained by the date requested in the 814_03 transaction, then the meter read may be estimated by the TDSP.

(2)
The TDSP shall respond to the 814_03 transaction within two Retail Business Days with an 814_04, Enrollment Notification Response, and an 867_02, Historical Usage.  Within one Retail Business Day of receiving the 814_04 transaction, ERCOT will send an 814_11, Drop Response, to the transitioning CR and forward an 814_14, Drop Enrollment Request, with the scheduled meter read date, to the designated CR.  The TDSP shall submit an 867_04, Initial Meter Read, with a meter read date equal to the scheduled meter read date in the 814_04 transaction, which will also be known as the transition date.  See Retail Market Guide Section 9, Appendices, Appendix D1, Transaction Timing Matrix, for specific transaction timings.

(3)
For a detailed outline of the business process and responsibilities of all Entities involved in an acquisition transfer event, refer to the Retail Market Guide Section 7, Market Processes.
15.1.3.3
Customer Billing Contact Information 
(1)
All CRs participating in the Texas retail electric market shall provide, in accordance with the Retail Market Guide, current Customer billing contact information to ERCOT for use in the event of a Mass Transition.  ERCOT shall retain the Customer data from the most recent submission, to be used in lieu of data from the exiting CR, in instances where the exiting CR does not provide data.  When a Mass Transition occurs, ERCOT shall provide the gaining CRs with available Customer billing contact information for the ESI IDs the gaining CRs will be obtaining through the Mass Transition event.  During a Mass Transition event, ERCOT shall also provide the TDSPs with available Customer contact information.
(2)
For a detailed outline of the process, refer to the Retail Market Guide Section 7, Market Processes.
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