ERCOT Impact Analysis Report


	NPRR Number
	877
	NPRR Title
	Use of Actual Interval Data for IDR ESI IDs for Initial Settlement

	Impact Analysis Date
	July 11, 2018

	Estimated Cost/Budgetary Impact
	Phase I:

System implementation cost: Budget impact of $10k to $25k. 

Phase II:
System implementation cost: Budget impact of $25k to $45k. 

	Estimated Time Requirements
	This Nodal Protocol Revision Request (NPRR) will be implemented in two phases upon Board approval.  

The timeline for implementing this NPRR is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.
Phase I:
Estimated project duration:  3 to 4 months
Phase II:
Estimated project duration:  3 to 5 months


	ERCOT Staffing Impacts (across all areas)
	Project Labor: 100% ERCOT; 0% Vendor
Ongoing Requirements: No impacts to ERCOT staffing.

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:
· Market Settlements (S&B)   100%                                                       


	ERCOT Business Function Impacts
	ERCOT will update its business processes to implement this NPRR.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Evaluation of Interim Solutions or Alternatives for a More Efficient Implementation

	None offered.


	Comments

	Paragraph (6) of Section 18.6.1 can be manually implemented upon ERCOT Board approval with partial automation being implemented with Phase I.  

This NPRR will require manual business processes until Phase II (gray-boxed paragraph (6) of Section 18.6.1) is implemented.


877NPRR-06 Impact Analysis 071118
Page 2 of 2
PUBLIC


