ERCOT Impact Analysis Report


	NPRR Number
	885
	NPRR Title
	Must-Run Alternative (MRA) Details and Revisions Resulting from PUCT Project No. 46369, Rulemaking Relating to Reliability Must-Run Service

	Impact Analysis Date
	July 3, 2018

	Estimated Cost/Budgetary Impact
	Between $500k and $700k

	Estimated Time Requirements
	The timeline for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.
Estimated project duration:  8 to 12 months

	ERCOT Staffing Impacts (across all areas)
	Project Labor: 97% ERCOT; 3% Vendor
There will be ongoing operational impacts across the following ERCOT departments totaling 0.1 Full-Time Employee (FTE) to support this NPRR:

• Market Operations Support (0.1 FTE Effort)

ERCOT has assessed its ability to absorb the ongoing efforts of this NPRR with current staff.  The above department is able to absorb the effort and will not require additional staff.

(See Comments)

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:
· Market Settlements (S&B)                     29%

· BI & Data Analytics                                24%

· Market Management Systems (MMS)   16%
· Integration                                                8%   

· Energy Management System (EMS)       7%

· Data and Information Products (DAIP)    7%

· CRM & Registration System (REG)         7%

· Data Access & Transparency                  1%

· External Public                                         1%



	ERCOT Business Function Impacts
	ERCOT will update its business processes to implement this NPRR.

	Grid Operations & Practices Impacts
	ERCOT will update grid operations and practices to implement this NPRR.


	Evaluation of Interim Solutions or Alternatives for a More Efficient Implementation

	None offered.


	Comments

	ERCOT Market Operations Support has assessed its ability to absorb the administrative efforts of this NPRR with current staff and concluded the impacts would be dependent on the number MRAs in place at any one time and the number of deployment events (including test deployments) during an MRA contract period.  The estimated effort assumes up to two (2) deployment events (includes test events) per month within the MRS contract period and hours for monthly Settlement statements and reports.  80 hours per month can be absorbed and will not require additional staff.  
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