Lessons Learned from unplanned extended CR or Service Provider outage
Market Communications:
· When a MP experiences an unplanned outage, a market notice must be sent to inform trading partners of system & transaction processing issues and would trigger a Retail market call as outlined in 7.10.

· Timelines for extended unplanned outages are defined in Retail Market IT Services SLA (greater than one hour)
· Impacted MP to describe the situation, identify known issues and provide ETA of restoration if available

· If impacted MP is CR/Service Provider, communications can be limited to affected trading partners.

· Action Item: TXSET to update the processes in 7.10(2) to add paragraph (c) pertaining to CRs and Service Providers. 
· Need to review the protocols to determine where oversight language is needed.

· Market Interface Service Provider (MISP)—need definition added

· Paragraph C includes CR and or MISP Extended Unplanned Outage notification process.
· How and when do you require an MISP to notice the market and / or facilitate a retail market conference call?

· ERCOT shall always be the coordinator of market calls. 

· The market call facilitator can be determined on a case by case basis.

· If privacy or confidentiality issues are present, the initial market conference call may be limited to the directly affected parties.

· Once enough information has been exchanged, follow up conference call may include indirectly affected parties.
· Follow-up conference calls and / or market notices shall be executed until all issues have been resolved.

· When shall other potentially affected trading partners become involved in the market calls and / or noticed of the event?
· Daily Retail market call shall be scheduled and facilitated by ERCOT and/or RMS leadership until issue resolution 
Impacted Processes:

· Review the ERCOT MIS submission method as a last resort alternative to trading partners sending / receiving EDI transactions during an MISP extended unplanned outage.

· MVI/MVO:

· Safety Net MVIs – can serve as workaround for MVIs and Reconnects, not Switches.

· Safety Net MVO (see 7.10.2) –TDSPs can only give go-ahead for SN MVOs via Retail Market Call once information has been exchanged.
· DNP/RCN (If 650 PTP transactions cannot be sent/received):

· RCN: Affected CRs only to use Safety Net Reconnect processes unless otherwise directed.
· DNP: Will not be performed for the impacted market participant for the duration of the outage.
· Switch Hold Add/Remove:

· Initiation of manual work around process to be decided on Retail Market call.

· Once initialized, CRs to use “Other” subtype as outlined in 7.10.4.1 
Post-restart Reconciliation for Service Provider Outage:
· EDI Transactions must be sent in “X” amount of days or immediately after the outage ends.
· Follow current Backdated MVIs procedure, where applicable.
· Reconnect After Disconnect for NP transaction procedure (no backdating for some TDSPs).
· How to handle reconciliation when 3rd party transactions occur prior to receiving Safety Net EDI transactions. Existing stacking logic and timing will not change for the TDSP. TDSPs will work them as received and reconciliation of out of sync conditions can be executed via MarkeTrak after the outage ends.
· See below section How to coordinate release  of EDI transactions held during outage (e. g. chronologically?) 
Billing and Payment Issues:
810 / 820: If CR has received the 810 and makes payments to the bank, but 820 remittance advice not received, work around process for payments and LPCs will be determined on a market conference call with impacted parties.


If a CR does not receive the 810, work around process for payments shall be determined on a market conference call with impacted parties.

How do we handle 867s?
