ltem 3: Human Resources Operations
Report

Diane M. Williams

ercot &\ Vice President, Human Resources

Human Resources and Governance Committee
Meeting

ERCOT Public
April 9, 2018



I HR Operations — Headcount Workforce Summary

Total Headcount

mEmployee ®=Contractor = lIntern

2018 Budget: 749

Dec 2015 Dec 2016 Dec 2017 Mar 2018
YTD March 2018 Summary
Business Area Employee Headcount| Intern Headcount| Contractor Headcount
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I HR Operations — New Hire Workforce Summary

New Hires

—e—Employee Intern February
75 . 1 Employer City State
Inner Parish Security Corp. Manor TX
Contractor Conversion Leander X
= 20 2s March
' Employer City State
v S v o Kapsch Cedar Park TX
- Todd, Barron, Thomason, & Hudman Austin X
YTD March 2018 Summary Brazos Electric Temple TX
Business Area | Employee New Hires | Intern New Hires | |NRG Energy, Inc Katy X
Co0 B g Unitas Global, Inc Olathe KS
ClO E Texas Dept of Transportation Cedar Park TX
LEGAL 1 1 Self Employed Georgetown TX
COMMIGOV REL [/ 1 Texas Dept of Transportation Georgetown X
CFO Goodyear Austin TX
HR
CEO 1 1
C~
— €I cot 7
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I HR Operations — Termination Workforce Summary

Employee Terminations
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ERCOT - Attrition Rate

—4—ERCOT Rolling 12 Month Total Attrition
ERCOT Rolling 12 Month Vol Attrition
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YTD March 2018 Terms by Tenure

YTD March 2018 Terms by Reason

Business Area 0-3+ 4+ _ 10+ 'jotals Business Area | Opportunity Family Locaion  Involuntary ~ Retirement  Personal _Totals
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