DRAFT
Minutes of the Commercial Operations Subcommittee (COPS)

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 7, 2018 – 9:30 a.m.
	Attendance
	
	

	Members:
	
	

	Basaran, Harika
	Austin Energy
	Via Teleconference

	Boisseau, Heather
	LCRA
	Via Teleconference

	Bunch, Kevin
	EDF Energy Services
	

	Kueker, Dan
	Brazos 
	

	Lyles, Doug
	Bryan Texas Utilities
	Via Teleconference

	Moschos, John
	Tenaska Power Services
	

	Pak, Sam
	Oncor
	Via Teleconference

	Parker, Ryan
	Calpine
	

	Reed, Carolyn
	CenterPoint Energy
	

	Sams, Bryan
	Reliant Energy Retail Services
	Alt. for H. Lookadoo

	Schatz, John
	TXU Energy
	


	Guests:
	
	

	Ainspan, Malcom
	NRG
	Via Teleconference

	Carlin, Ellie
	PCI
	

	Coleman, Diana
	OPUC
	

	Corona, Connie
	NRG
	Via Teleconference

	Crouch, Cliff
	PUCT
	Via Teleconference

	Gross, Blake
	AEP
	Via Teleconference

	Jacobs, Kaci
	TXU Energy
	Via Teleconference

	Kayser, Liz
	PUCT
	

	Lee, Jim
	AEP
	

	McLemore, Charles
	TXU Energy
	Via Teleconference

	Rehfeldt, Diana
	TNMP
	Via Teleconference

	Robinson, Rhonda
	Calpine
	Via Teleconference

	Rochelle, Jennifer
	CES
	

	Scott, Kathy
	CenterPoint Energy
	

	Sithuraj, Murali
	Austin Energy
	Via Teleconference

	Stanfield, Leonard
	Invenergy
	Via Teleconference

	Tomson, Thayil
	PCI
	

	Trenary, Michelle
	Tenaska Power Services
	

	Valdez, Aida
	Calpine
	Via Teleconference

	Wiegand, Sheri
	TXU Energy
	

	Williams, Lori
	Bryan Texas Utilities
	Via Teleconference

	Wilson, Joe Dan
	GSEC
	Via Teleconference

	Zerwas, Rebecca
	NRG
	


	ERCOT Staff:
	
	

	Albracht, Brittney
	
	Via Teleconference

	Bivens, Carrie
	
	Via Teleconference

	Boswell, Bill
	
	Via Teleconference

	Bracy, Phil
	
	

	Butterfield, Lindsay
	
	

	Clifton, Suzy
	
	Via Teleconference

	Covington, Austin
	
	

	Deller, Art
	
	Via Teleconference

	Hailu, Ted
	
	Via Teleconference

	Landry, Kelly
	
	Via Teleconference

	McCafferty, Cary
	
	Via Teleconference

	Pagliai, Dave
	
	

	Phillips, Cory
	
	Via Teleconference

	Prichard, Lloyd
	
	Via Teleconference

	Rosel, Austin
	
	

	Roberts, Randy
	
	Via Teleconference

	Ruane, Mark
	
	

	Shanks, Magie
	
	Via Teleconference

	Shaw, Pamela
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.
ERCOT Staff called the February 7, 2018 COPS meeting to order at 9:30 a.m.
Antitrust Admonition

ERCOT Staff directed attention to the ERCOT Antitrust Admonition, which was displayed.
Election of 2018 COPS Chair and Vice Chair

ERCOT Staff reviewed the leadership election process per the Electric Reliability Council of Texas 

Technical Advisory Committee Procedures for COPS Chair and Vice-Chair and opened the floor for nominations.

John Moschos nominated Heddie Lookadoo for 2018 COPS Chair.  Ms. Lookadoo accepted the nomination.  Ms. Lookadoo was named 2018 COPS Chair by acclamation.
Bryan Sams nominated Mr. Moschos for 2018 COPS Vice-Chair.  Mr. Moschos accepted the nomination.  Mr. Moschos was named 2018 COPS Vice-Chair by acclamation.
Agenda Review
Mr. Moschos reviewed items scheduled for a vote at this meeting and noted changes to the order for which items would be taken up.

Approval of COPS Meeting Minutes (see Key Documents)

October 11, 2017
Mr. Sams moved to approve the October 11, 2017 COPS meeting minutes as submitted.  Kevin Bunch seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Technical Advisory Committee (TAC) Update (see Key Documents)
Bob Helton reviewed events of the January 25, 2018 TAC meeting and summarized discussions that took place at the February 5, 2018 TAC Subcommittee Restructuring Task Force meeting.  Rebecca Zerwas summarized related discussions occurring at the February 6, 2018 Retail Market Subcommittee (RMS) meeting.  Market Participants considered proposed solutions for consolidation of COPS and RMS, including redistribution of relevant Working Group and Task Force assignments and deliverables. 
Interval Data Recorder (IDR) Meter Reads Discussion
Market Participants suggested the initiative to explore solutions for making IDR Meter data available for initial settlement be deferred to the Communications and Settlement Working Group (CSWG) and considered the need for an open workshop on the topic.
RMS Update (see Key Documents)
Ms. Zerwas reviewed highlights of the February 6, 2018 RMS meeting.
ERCOT Updates (see Key Documents)
IT Report
Dave Pagliai reviewed incidents and planned maintenance for November and December 2017, and January 2018.
Digital Certificate Download Process Changes

Mr. Pagliai reminded Market Participants of the production change to the digital certificate download process scheduled for release Wednesday, February 7, 2018 at 12:00p.m. 
IT to IT Forum

Market Participants reviewed topics to be discussed at ERCOT’s IT to IT forum scheduled for February 23, 2018.
2018 Market Data Transparency Service Level Agreement
Mr. Pagliai presented the 2018 Market Data Transparency Service Level Agreement (SLA) and reviewed the expected release schedule.
John Schatz moved to approve the 2018 Market Data Transparency SLA.  Carolyn Reed seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Recap of Day-Ahead Market (DAM) Outage; January 18, 2018
Mark Ruane reviewed specifics of the DAM outage that occurred on January 18, 2018.
Profiling Working Group (PWG) (see Key Documents)

Sheri Wiegand reviewed recent PWG activity.
2018 PWG Leadership

Mr. Sams moved to waive notice and consider confirmation of 2018 PWG Leadership.  Mr. Bunch seconded the motion. The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Mr. Sams moved to approve the 2018 PWG Leadership as presented.  Ms. Reed seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
COPS 2018 Goals

Market Participants discussed 2017 accomplishments and reviewed the draft 2018 COPS Goals.
Mr. Sams moved to waive notice and consider approval of the 2018 COPS Goals.  Mr. Bunch seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Mr. Sams moved to approve the 2018 COPS Goals as submitted.  Ms. Reed seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Other Business
January 2018 Revenue Neutrality
Austin Rosel reviewed causes and outcomes of higher than normal RENA charges occurring from January 16-18, 2018. 
Review of Open Action Items

There were no changes to the Open Action Items list.
Adjournment

Mr. Moschos adjourned the February 7, 2018 COPS meeting at 11:14 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2018/2/7/138736-COPS" �http://www.ercot.com/calendar/2018/2/7/138736-COPS�
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