Commercial Operations Market Guide Revision Request


	COPMGRR Number
	XXX
	COPMGRR Title
	Updates to COPS References and Removal of MDWG, CSWG, and PWG References

	Date Posted
	March XX, 2018


	
	

	Requested Resolution 
	Normal

	Commercial Operations Market Guide Sections Requiring Revision 
	3.2, Commercial Operations Subcommittee (COPS) 

3.2.1, Communications and Settlements Working Group (CSWG) (delete)

3.2.2, Profiling Working Group (PWG) (delete)

3.2.3, Market Data Working Group (MDWG) (delete)

3.2.4, Task Forces

4.1, Introduction

4.3.1, Review and Posting of Commercial Operations Market Guide Revision Requests

4.3.2, Withdrawal of a Commercial Operations Market Guide Revision Request

4.3.3, COPS Review and Action

4.3.4, Comments to the COPS Report

4.3.5, Commercial Operations Market Guide Revision Request Impact Analysis 

4.3.6, COPS Review of Impact Analysis

4.3.7, ERCOT Impact Analysis Based on COPS Report

4.3.8, Protocol Revision Subcommittee Review of Project Prioritization

4.3.9, Technical Advisory Committee Vote

4.4, Appeal of Action

4.5, Urgent Requests

	Related Documents Requiring Revision/Related Revision Requests
	XXXLPGRR, Updates to COPS References and Removal of PWG References
XXXNPRR, Removal of COPS and PWG Acronyms

	Revision Description
	This Commercial Operations Guide Revision Request (COPMGRR)

	Reason for Revision
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  Addresses current operational issues.
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X

  Meets Strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board).
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  Market efficiencies or enhancements
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X

  Administrative
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  Regulatory requirements
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  Other:  (explain)

(please select all that apply)

	Business Case
	Describe qualitative benefits (Examples:  satisfies regulatory requirements, data transparency enhancement, etc.), quantitative benefits (benefit calculations), impacts to market segments and other information relating to the impacts or benefits of the COPMRR.


	Sponsor

	Name
	

	E-mail Address
	

	Company
	

	Phone Number
	

	Cell Number
	

	Market Segment
	


	Market Rules Staff Contact

	Name
	Lindsay Butterfield

	E-Mail Address
	Lindsay.Butterfield@ercot.com

	Phone Number
	512-248-6521


	Proposed Guide Language Revision


3.2
Retail Market Subcommittee (RMS) 

(1)
The Retail Market Subcommittee (RMS), reporting to the Technical Advisory Committee (TAC), addresses the processes through which ERCOT market data is translated into Settlements.  Commercial operations include the application of Load Profiles, Data Aggregation, Data Extract Variances (DEVs), Congestion Revenue Rights (CRRs) Settlements, Qualified Scheduling Entity (QSE) Settlements, invoicing, and dispute resolution.

(2)
RMS improves commercial operations by integrating the retail variance and wholesale market Settlements processes, including dispute resolution.  RMS also addresses the Settlement Calendar, Settlement-related performance metrics and tracking, Market Participant data needs for shadow Settlements, and the market's overall needs for data extracts, delivery and presentation.

(3)
RMS has several working groups that are in place to allow Market Participants the opportunity to participate in developing business rules and practices that govern the commercial operations of the ERCOT electric market.  























3.2.4
Task Forces

(1)
RMS may form ad hoc task forces with representation on each task force being appointed or approved by RMS.  The members of the task force elect a chair and vice chair, subject to confirmation by RMS, for a one-year term, on a calendar year basis or until the task force is no longer required.  RMS will direct these task forces and make assignments as necessary.

4.1
Introduction

(1)
A request to make additions, edits, deletions, revisions, or clarifications to this Commercial Operations Market Guide (COPMG), including any attachments and exhibits to this COPMG, is called a Commercial Operations Market Guide Revision Request (COPMGRR).  Except as specifically provided in other sections of the COPMG, this Section 4, Process for Commercial Operations Market Guide Revision, shall be followed for all COPMGRRs.  ERCOT Members, Market Participants, Public Utility Commission of Texas (PUCT) Staff, the Reliability Monitor, the Independent Market Monitor (IMM), the North American Electric Reliability Corporation (NERC) Regional Entity, ERCOT, and any other Entities are required to utilize the process described herein prior to requesting, through the PUCT or other Governmental Authority, that ERCOT make a change to this COPMG, except for good cause shown to the PUCT or other Governmental Authority. 
(2)
The “next regularly scheduled meeting” of the Retail Market Subcommittee  (RMS), the Technical Advisory Committee (TAC), or the ERCOT Board shall mean the next regularly scheduled meeting for which required Notice can be timely given regarding the item(s) to be addressed, as specified in the appropriate ERCOT Board or committee procedures.

(3)
RMS shall ensure that the COPMG is compliant with the ERCOT Protocols.  As such, RMS will monitor all changes to the ERCOT Protocols and initiate any COPMGRRs necessary to bring the COPMG in conformance with the ERCOT Protocols.  RMS will also initiate a Nodal Protocol Revision Request (NPRR) if such a change is necessary to accommodate a proposed COPMGRR prior to proceeding with that COPMGRR.

(4)
Throughout the COPMG, references are made to the ERCOT Protocols.  ERCOT Protocols supersede the COPMG and any COPMGRR must be compliant with the ERCOT Protocols.  The ERCOT Protocols are subject to the revision process outlined in Protocol Section 21, Revision Request Process.

(5)
ERCOT may make non-substantive corrections at any time during the processing of a particular COMPGRR.  Under certain circumstances, however, the COPMG can also be revised by ERCOT rather than using the COPMGRR process outlined in this Section.  

(a)
This type of revision is referred to as an “Administrative COPMGRR” or “Administrative Changes” and shall consist of non-substantive corrections, such as typos (excluding grammatical changes), internal references (including table of contents), improper use of acronyms, references to ERCOT Protocols, PUCT Substantive Rules, the Public Utility Regulatory Act (PURA), NERC regulations, Federal Energy Regulatory Commission (FERC) rules, etc., and revisions for the purpose of maintaining consistency between Section 4 and Protocol Section 21.

(b)
ERCOT shall post such Administrative COPMGRRs to the ERCOT website and distribute the COPMGRRs to RMS at least ten Business Days before implementation.  If no Entity submits comments to the Administrative COPMGRR, in accordance with paragraph (1) of Section 4.3.3, RMS Review and Action, ERCOT shall implement it according to paragraph (4) of Section 4.6, Commercial Operations Market Guide Revision Implementation.  If any ERCOT Member, Market Participant, PUCT Staff, the Reliability Monitor, the NERC Regional Entity, the IMM, or ERCOT submits comments to the Administrative COPMGRR, then it shall be processed in accordance with the COPMGRR process outlined in this Section 4.

4.3.1
Review and Posting of Commercial Operations Market Guide Revision Requests

(1)
Commercial Operations Market Guide Revision Requests (COPMGRRs) shall be submitted electronically to ERCOT by completing the designated form provided on the ERCOT website.  Excluding ERCOT-sponsored COPMGRRs, ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the COPMGRR.   

(2)
The COPMGRR shall include the following information:

(a)
Description of requested revision and reason for suggested change;

(b)
Impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;

(c)
List of affected Commercial Operations Market Guide (COPMG) sections and subsections;

(d)
General administrative information (organization, contact name, etc.); and

(e)
Suggested language for requested revision.

(3)
ERCOT shall evaluate the COPMGRR for completeness and shall notify the submitter, within five Business Days of receipt, if the COPMGRR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the COPMGRR and render it complete.  An incomplete COPMGRR shall not receive further consideration until it is completed.  In order to pursue the COPMGRR, a submitter must submit a completed version of the COPMGRR.

(4)
If a submitted COPMGRR is complete or upon completion of a COPMGRR, ERCOT shall post the COPMGRR on the ERCOT website and distribute to the Retail Market Subcommittee (RMS) within three Business Days.

(5)
For any ERCOT-sponsored COPMGRR, ERCOT shall also post an initial Impact Analysis on the ERCOT website, and distribute it to RMS.  The initial Impact Analysis will provide RMS with guidance as to potential ERCOT computer systems, operations, or business functions that could be affected by the submitted COPMGRR.

4.3.2
Withdrawal of a Commercial Operations Market Guide Revision Request

(1)
A submitter may withdraw or request to withdraw a COPMGRR by submitting a completed Request for Withdrawal form provided on the ERCOT website.  ERCOT shall post the submitter’s Request for Withdrawal on the ERCOT website within three Business Days of submittal. 

(2)
The submitter of a COPMGRR may withdraw the COPMGRR at any time before RMS recommends approval of the COPMGRR.  

(3)
If RMS has recommended approval of the COPMGRR, the Request for Withdrawal must be approved by the Technical Advisory Committee (TAC) if the COPMGRR has not yet been approved or recommended for approval by TAC. 

(4)
If TAC has recommended approval of a COPMGRR, the Request for Withdrawal must be approved by the ERCOT Board if the COPMGRR has not yet been approved by the ERCOT Board. 

(5)
Once approved, a COPMGRR cannot be withdrawn.

4.3.3
RMS Review and Action

(1)
Any ERCOT Member, Market Participant, the Public Utility Commission of Texas (PUCT), Reliability Monitor, North American Electric Reliability Corporation (NERC) Regional Entity, the Independent Market Monitor (IMM), or ERCOT may comment on the COPMGRR.

(2)
To receive consideration, comments must be delivered electronically to ERCOT in the designated format provided on the ERCOT website within 14 days from the posting date of the COPMGRR.  Comments submitted after the 14 day comment period may be considered at the discretion of RMS after these comments have been posted.  Comments submitted in accordance with the instructions on the ERCOT website, regardless of date of submission, shall be posted on the ERCOT website and distributed to RMS within three Business Days of submittal.

(3)
RMS shall consider the COPMGRR at its next regularly scheduled meeting after the end of the 14 day comment period.  The quorum and voting requirements for RMS action are set forth in the Technical Advisory Committee Procedures.  At such meeting, RMS shall take action on the COPMGRR.  In considering action on a COPMGRR, RMS shall:

(a)
Recommend approval of the COPMGRR as submitted or as modified;

(b)
Reject the COPMGRR;

(c)
Defer decision on the COPMGRR; or

(d)
Refer the COPMGRR to a working group, task force, or TAC subcommittee with instructions.

(4)
If a motion is made to recommend approval of a COPMGRR and that motion fails, the COPMGRR shall be deemed rejected by RMS unless at the same meeting RMS later votes to recommend approval of, defer, or refer the COPMGRR.  The rejected COPMGRR shall be subject to appeal pursuant to Section 4.4, Appeal of Action.

(5)
Within three Business Days after RMS takes action, ERCOT shall post a RMS Report reflecting the RMS action on the ERCOT website.  The RMS Report shall contain the following items:

(a)
Identification of submitter of the COPMGRR;

(b)
COPMG language recommended by RMS, if applicable;

(c)
Identification of authorship of comments;

(d)
Proposed effective date(s) of the COPMGRR;

(e)
Recommended priority and rank for any COPMGRRs requiring an ERCOT project for implementation; and 

(f)
RMS action. 

4.3.4
Comments to the RMSReport

(1)
Any ERCOT Member, Market Participant, PUCT Staff, the Reliability Monitor, the NERC Regional Entity, the IMM, or ERCOT may comment on the RMS Report.  Comments submitted in accordance with the instructions on the ERCOT website, regardless of date of submission, shall be posted on the ERCOT website and distributed to the committee(s) (i.e., RMS and/or TAC) considering the COPMGRR within three Business Days of submittal.

(2)
The comments on the RMS Report will be considered at the next regularly scheduled RMS or TAC meeting where the COPMGRR is being considered. 

4.3.5
Commercial Operations Market Guide Revision Request Impact Analysis 

(1)
If RMS recommends approval of a COPMGRR, ERCOT shall prepare an Impact Analysis based on the proposed language in the RMS Report.  If ERCOT has already prepared an Impact Analysis, ERCOT shall update the existing Impact Analysis, if necessary, to accommodate the language recommended for approval in the RMS Report. 

(2)
The Impact Analysis shall assess the impact of the COPMGRR on ERCOT staffing, computer systems, operations, or business functions and shall contain the following information:

(a)
An estimate of any cost and budgetary impacts to ERCOT for both implementation and ongoing operations;

(b)
The estimated amount of time required to implement the COPMGRR;

(c)
The identification of alternatives to the COPMGRR that may result in more efficient implementation; and

(d)
The identification of any manual workarounds that may be used as an interim solution and estimated costs of the workaround.

(3)
Unless a longer review period is warranted due to the complexity of the proposed RMS Report, ERCOT shall post an Impact Analysis on the ERCOT website, for a COPMGRR for which RMS has recommended approval of prior to the next regularly scheduled RMS meeting, and distribute to RMS.  If a longer review period is required by ERCOT to complete an Impact Analysis, ERCOT shall submit comments with a schedule for completion of the Impact Analysis. 

4.3.6
RMS Review of Impact Analysis

(1)
After ERCOT posts the results of the Impact Analysis, RMS shall review the Impact Analysis at its next regularly scheduled meeting.  RMS may revise its RMS Report after considering the information included in the Impact Analysis or additional comments received on the RMS Report.

(2)
Within three Business Days of RMS consideration of the Impact Analysis and RMS Report, ERCOT shall post the RMS Report on the ERCOT website.  If RMS revises the RMS Report, ERCOT shall update the Impact Analysis, if necessary, post the updated Impact Analysis on the ERCOT website, and distribute it to the committee (i.e., RMS and/or TAC) considering the Impact Analysis.  If a longer review period is required for ERCOT to update the Impact Analysis, ERCOT shall submit comments with a schedule for completion of the Impact Analysis.

 (3)
If the COPMGRR requires an ERCOT project for implementation, at the same meeting, RMS shall assign a recommended priority and rank for the associated project. 

4.3.7
ERCOT Impact Analysis Based on RMS Report

(1)
ERCOT shall review the RMS Report and, if necessary, update the Impact Analysis as soon as practicable.  ERCOT shall distribute the updated Impact Analysis, if applicable, to the TAC and post it on the ERCOT website.  If a longer review period is required for ERCOT to update the Impact Analysis, ERCOT shall submit comments with a schedule for completion of the Impact Analysis.

4.3.8
Protocol Revision Subcommittee Review of Project Prioritization

(1)
At the next regularly scheduled Protocol Revision Subcommittee (PRS) meeting after RMS recommends approval of a COPMGRR that requires an ERCOT project for implementation, PRS shall assign a recommended priority and rank for the associated project. 

4.3.9
Technical Advisory Committee Vote

(1)
TAC shall consider any COPMGRR that RMS has submitted to TAC for consideration for which both a RMS Report and an Impact Analysis (as updated if modified by RMS under Section 4.3.7, ERCOT Impact Analysis Based on RMS Report) have been posted on the ERCOT website.  The following information must be included for each COPMGRR considered by TAC:

(a)
The RMS Report and Impact Analysis; 

(b)
The recommended priority and rank, if an ERCOT project is required; and 

(c)
Any comments timely received in response to the RMS Report.  
(2)
The quorum and voting requirements for TAC action are set forth in the Technical Advisory Committee Procedures.  In considering action on a RMS Report, TAC shall:

(a)
Approve the COPMGRR as recommended in the RMS Report or as modified by TAC, if the COPMGRR does not require ERCOT Board approval pursuant to Section 4.3.10, ERCOT Board Vote;

(b)
Recommend approval of the COPMGRR as recommended in the RMS Report or as modified by TAC, including modification of the recommended priority and rank if the COPMGRR requires an ERCOT project for implementation;

(c)
Reject the COPMGRR; 

(d)
Defer decision on the COPMGRR;

(e)
Remand the COPMGRR to RMS with instructions; or 

(f)
Refer the COPMGRR to another TAC subcommittee or a TAC working group or task force with instructions.

(3)
If a motion is made to approve or recommend approval of a COPMGRR and that motion fails, the COPMGRR shall be deemed rejected by TAC unless at the same meeting TAC later votes to approve, recommend approval of, defer, remand or refer the COPMGRR.  If a motion to approve or recommend approval of a COPMGRR fails via e-mail vote according to the Technical Advisory Committee Procedures, the COPMGRR shall be deemed rejected by TAC unless at the next regularly scheduled TAC meeting or in a subsequent e-mail vote prior to such meeting, TAC votes to approve, recommend approval of, defer, remand, or refer the COPMGRR.  The rejected COPMGRR shall be subject to appeal pursuant to Section 4.4, Appeal of Action. 

(4)
Within three Business Days after TAC takes action on a COPMGRR, ERCOT shall post a TAC Report reflecting the TAC action on the ERCOT website.  The TAC Report shall contain the following items:

(a)
Identification of the submitter of the COPMGRR;

(b)
Modified COPMG language proposed by TAC, if applicable;

(c)
Identification of the authorship of comments, if applicable;

(d)
Proposed effective date(s) of the COPMGRR;  

(e)
Priority and rank for any COPMGRR requiring an ERCOT project for implementation;

(f)
RMS action; 

(g)
TAC action; and

(h)
ERCOT’s position for any COPMGRR requiring ERCOT Board approval pursuant to Section 4.3.10.   

(5)
If TAC recommends approval of a COPMGRR requiring ERCOT Board approval pursuant to Section 4.3.10, ERCOT shall forward the TAC Report to the ERCOT Board for consideration pursuant to Section 4.3.10.

(6)
The TAC chair shall report the results of all votes by TAC related to COPMGRRs to the ERCOT Board at its next regularly scheduled meeting. 

4.4
Appeal of Action

(1)
Any ERCOT Member, Market Participant, Public Utility Commission of Texas (PUCT) Staff, the Reliability Monitor, the Independent Market Monitor (IMM), the North American Electric Reliability Corporation (NERC) Regional Entity, or ERCOT may appeal a Retail Market Subcommittee (RMS) action to reject, defer, or refer a Commercial Operations Market Guide Revision Request (COPMGRR) directly to the Technical Advisory Committee (TAC).  Such appeal to the TAC must be submitted electronically to ERCOT by completing the designated form provided on the ERCOT website within seven days after the date of the relevant RMS appealable event.  ERCOT shall reject appeals made after that time.  ERCOT shall post appeals on the ERCOT website within three Business Days of receiving the appeal.  Appeals shall be heard at the next regularly scheduled TAC meeting that is at least seven days after the date of the requested appeal.  An appeal of a COPMGRR to TAC suspends consideration of the COPMGRR until the appeal has been decided by TAC. 

(2)
Any ERCOT Member, Market Participant, PUCT Staff, the Reliability Monitor, the IMM, the NERC Regional Entity, or ERCOT may appeal a TAC action to approve, reject, defer, remand or refer a COPMGRR directly to the ERCOT Board.  Appeals to the ERCOT Board shall be processed in accordance with the ERCOT Board Policies and Procedures.  An appeal of a COPMGRR to the ERCOT Board suspends consideration of the COPMGRR until the appeal has been decided by the ERCOT Board. 

(3)
Any ERCOT Member, Market Participant, PUCT Staff, the Reliability Monitor, the IMM, or the NERC Regional Entity may appeal any decision of the ERCOT Board regarding a COPMGRR to the PUCT or other Governmental Authority.  Such appeal to the PUCT or other Governmental Authority must be made within any deadline prescribed by the PUCT or other Governmental Authority, but in any event no later than 35 days of the date of the relevant ERCOT Board appealable event.  Notice of any appeal to the PUCT or other Governmental Authority must be provided, at the time of the appeal, to ERCOT’s General Counsel.  If the PUCT or other Governmental Authority rules on the COPMGRR, ERCOT shall post the ruling on the ERCOT website.

4.5
Urgent Requests

(1)
The party submitting a Commercial Operations Market Guide Revision Request (COPMGRR) may request that the COPMGRR be considered on an urgent timeline (“Urgent”) only when the submitter can reasonably show that an existing Commercial Operations Market Guide (COPMG) provision is impairing or could imminently impair ERCOT System reliability or wholesale or retail market operations, or is causing or could imminently cause a discrepancy between a Settlement formula and a provision of the ERCOT Protocols.

(2)
The Retail Market Subcommittee (RMS) may designate the COPMGRR for Urgent consideration if a submitter requests Urgent status or upon valid motion in a regularly scheduled meeting of RMS.  Criteria for designating a COPMGRR as Urgent are that the COPMGRR requires immediate attention due to:

(a)
Serious concerns about ERCOT System reliability or market operations under the unmodified language; or 

(b)
The crucial nature of Settlement activity conducted pursuant to any Settlement formula.

(3)
ERCOT shall prepare an Impact Analysis for Urgent COPMGRRs as soon as practicable. 

(4)
RMS shall consider the Urgent COPMGRR and Impact Analysis, if available, at the next regularly scheduled RMS meeting, or at a special meeting called by the RMS leadership to consider the Urgent COPMGRR.

(5)
If the submitter desires to further expedite processing of the COPMGRR, a request for voting via e-mail may be submitted to the RMS chair.  The RMS chair may grant the request for voting via e-mail.  Such voting shall be conducted pursuant to the Technical Advisory Committee Procedures.  

(6)
If recommended for approval by RMS, ERCOT shall post a RMS Report on the ERCOT website within three Business Days after RMS takes action.  The Technical Advisory Committee (TAC) chair may request action from TAC to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.

(7)
Any Urgent COPMGRRs shall be subject to an Impact Analysis pursuant to Section 4.3.7, ERCOT Impact Analysis Based on RMS Report, and TAC consideration pursuant to Section 4.3.9, Technical Advisory Committee Vote. 

��Please note that the submission deadline to get to the April COPS meeting is 3/27/18


�Will need to determine where we want some of these responsibilities to reside or if some responsibilities are no longer relevant. So I have not deleted everything below. I only removed PWG and COPS references.


�While we are removing these working groups below, I know there are pieces of them that may need to be moved into another section of the RMG. If so, we will need to draft up an RMGRR in order to add that information to the working groups.
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