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I HR Operations — 2017 Workforce Summary

Item 8

2017 Summary 2017 New Hires
Business Area | Employee New Hires | Intern New Hires
coo [ u L 55 i State.
Clo F 17 9 1 California
LEGAL |l 3 1 Colorado
COMMIGOV REL || 4 | 1 Georgia
CFO [ 3 | 1 ldaho
HR 4 Indiana
CEO 1 Maryland
E i _ 1 Massachusetts
2017 New Hires 1 New York
# Employer 1 North Carolina
19 Energy/Utility 1 Ohio
5 Government 55 'I.'ex.a.s
35 Private 1 Virginia
12 Intern/Recent Graduate 2 Washington
71 71
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I HR Operations — 2017 Workforce Summary
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2017 Summary
ERCOT - Attrition Rate Business Area | Employee Headcount | Inten Headcount | Contractor Headcount
—4—ERCOT Rolling 12 Month Total Attrition COO 1 | 7
ERCOT Rolling 12 Month Vol Attrition C|O E’ 264 2 I:| 64
s g o o N oz o3 ¥ COMkAEg(/;\b ReL [ 2573
5 47 41 59 42 43 43 43 44 43 44 45 CFO 31 ‘ 2
HR 13 1
CEO 14
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec - 135 3 |[ 74
2017 Terms by Tenure 2017 Terms by Reason
Business Area 0-3+ _ 4+ . 10+ Totals Business Area | opportunity  Family  Location _Involuntary _Retirement _Personal M
coo ] [ 6 B 13 [F2 co |9 [¢ 7 [s I3 M
co KBl 9 I 2 [ 2 [ co |l 5 L5 o2 |1 i
LEGAL | 1 . LEGAL | 1 1 | 2
COMMGOV REL | 2 | 1 | 3 | |COMMGOVREL | 3 | 3
cFo | 2 2 CFO | 1 1 | 2
HR 0 HR 0
CEO B . 0 CEO . _ 0
2 [Tn Pl [P s [+ o Flss 9 [« P
O~
ercots :



I HR Operations — Headcount Workforce Summary

Total Headcount

mEmployee ®=Contractor =lIntern

Dec 2015 Dec 2016

Dec 2017

2018 Budget: 749

Jan 2018

YTD January 2018 Summary

Business Area

COO
ClO
LEGAL

CFO
HR
CEO
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Employee Headcount | Intern Headcount| Contractor Headcount
F 7
2 Kl 64
| 3
1
2 [ 75




I HR Operations — New Hire Workforce Summary

New Hires
—&—Employee Intern
75 e 71
32 29 29
January
4 Employer City State
2015 2016 2017 Jan 108 Intern Del Valle X
Intern Lubbock X
: YTD January 2018 Summary , NRG Energy, Inc Friendswood X
Business Area |Employee New Hires|Intern New Hires e Pilugenile X
COO K
Clo 1
LEGAL
COMM/GOV REL
CFO
HR
CEO
[ 0
ercot>
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I HR Operations — Termination Workforce Summary

Employee Terminations

—&—Terminations

60

\50

44 *

Voluntary Terms  =—#—Involuntary Terms

_49
35
33
16 15 16
r = 2

4
3
1

2015 2016 2017

Jan 18

6.7

58 6

4.7

4.1 39 4.2

ERCOT - Attrition Rate

—4—ERCOT Rolling 12 Month Total Attrition
ERCOT Radlling 12 Month Vol Attrition

65 62 66 67 67 ., 63 67 6.9

43 43 43 44 43 44 45 47

Feb Mar Apr May Jun

Jul Aug Sep Oct Nov Dec Jan

YTD January 2018 Terms by Tenure

YTD January 2018 Terms by Reason

Business Area 0-3+ 4+ _ 10+ Totals Business Area | opportunity _Family _Locaion _Involuntary _Retirement__Personal lotals
C00 F 2 2 €00 1 [t Wi
CIO A Clo L1 1
LEGAL 0 LEGAL 0
COMMIGOV REL L1 I COMMIGOV REL b1 1
CFO 0 CFO 0
HR 0 HR 0

CEO i 0 CEO | ] 0

o 1 s [ o Dl B Bt o B
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