System Change Request


	SCR Number
	
	SCR Title
	CRR Credit Calculator

	Date Posted
	

	
	

	Requested Resolution 
	Normal or Urgent, and justification for Urgent status

	Supporting Protocol or Guide Sections/Related Documents
	

	System Change Description
	Describe the basic function of the System Change Request (SCR).

	Reason for Revision
	[image: image1.wmf]

  Addresses current operational issues.
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  Meets Strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board).
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  Market efficiencies or enhancements
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  Administrative
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  Regulatory requirements
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  Other:  (explain)

(please select all that apply)

	Business Case
	Market Participants are currently attempting to manually calculate CRR credit lock requirements for monthly and long-term CRR Auctions. A large portion of the credit coefficients (ACi99/ACP) required in the calculation are not provided by ERCOT, with none being provided for certain auctions. This results in a lack of confidence in the ability to calculate portfolio exposures and the need for Market Participants to lock additional capital to ensure coverage.  

Creating a CRR Credit Calculator would remove the need to manually calculate CRR credit requirements. Increasing Market Participant’s ability to accurately calculate posting requirements will eliminate excess collateral costs and should increase CRR values.


	Sponsor

	Name
	

	E-mail Address
	

	Company
	

	Phone Number
	

	Cell Number
	

	Market Segment
	


	Market Rules Staff Contact

	Name
	

	E-Mail Address
	

	Phone Number
	


	Proposed System Change


Issue:

Market Participants are currently attempting to manually calculate CRR credit lock requirements for monthly and long-term CRR Auctions. A large portion of the credit coefficients (ACi99/ACP) required in the calculation are not provided by ERCOT, with none being provided for certain auctions. This results in a lack of confidence in the ability to calculate portfolio exposures and the need for Market Participants to lock additional capital to ensure coverage.  

Creating a CRR Credit Calculator would remove the need to manually calculate CRR credit requirements. Increasing Market Participant’s ability to accurately calculate posting requirements will eliminate excess collateral costs and should increase CRR values.

Resolution:
The proposed system change would be to create a CRR application which would calculate a Counter-Party’s CRR credit lock requirement periodically during a credit window prior to a CRR Auction. 
Note: The Counter-Party must still lock credit for an auction. This SCR does not change the Protocol requirements for credit lock by Counter-Parties.

Design aspects:

The CRR Credit Calculator would be open from the CRR Auction notice date (credit window open) until noon CPT on the credit lock date, which is also the bid window close date.

In the Portfolio Editor, there would be another tab to upload “potential bids” for the specified auction.
· The CSV file  would have the same format as the auction portfolio upload file, and
· These potential bid files would be uploaded by the CRR Account Holder.
Upon implementation of NPRR484 Phase 1b, Credit exposure calculations will run hourly during normal business hours from the bid window open until noon CPT on the credit lock date. The final calculation for estimated exposure for submitted “potential bids” will be available no later than 2 hours before the close of the CRR Auction bid window. 

· The Credit Calculator engine will combine bids and offers of all bids and offers submitted by a Counter-Party’s CRR Account Holders to estimate portfolio exposure in accordance with NPRR357/430 bid stacking and NPRR484/554 portfolio credit exposure. 
· The result would be the estimated required collateral lock amount for the specified auction, including price adders for obligation bids.
· The result will state the amount of cash/letter of credit as well as resultant credit needed for the portfolio, which will be displayed as the sum of two numbers:  the actual portfolio exposure calculated by the CRR application plus 10%.
· The estimated exposure represents one total lock amount for Monthly CRR Auctions.
· The estimated exposure represents one total lock amount by Time of Use for long-term CRR Auctions.
· The result would be posted on the Credit Limit Editor screen as an additional column. [TBD Luminant:  before the Counter-Party Credit column (where we currently type in our requested lock amount)]
· The result will be overwritten if your potential bids change prior to the next automatic run or stay the same if your potential bids remain unchanged.
· If credit coefficients are not available at the time of request, a message will be provided to the CRR Account Holder that the system cannot compute estimated exposure at this time due to missing credit coefficients and to try again later.
· Credit coefficients will be shown on the potential bids tab for each obligation buy bid. For multi-month obligation buy bids, credit coefficients will be shown for each month. For monthly 24-hour obligation buy bids, credit coefficients will be shown for each time of use. (optional)
· The final estimated exposure used to form the budget constraint as described by NPRR357/430 and NPRR484/554 will be published in the Private Results section of the download data for the CRR Account Holder. (optional)
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