	TDTMS Meeting
June 21, 2017


Agenda

	1.
	Antitrust Admonition
	Leadership

	2.
	Introductions
Jim Lee – AEP
Kyle Patrick – NRG
Lindsay Butterfield - ERCOT
Diana Rehfeldt - TNMP
Kathy Scott - CNP
Dave Pagliai – ERCOT
Rebecca Zerwas – NRG 

Kaci Jacobs - TXU
Sheri Wiegand - TXU
Sam Pak - Oncor
Monica Jones - NRG
Carolyn Reed - CenterPoint
Dave Michelsen - ERCOT
Tammy Stewart – ERCOT
Tomas Fernandez - NRG
	ALL

	3.
	Last Month Meeting Notes – April & May 2017 (updates if any)
· No edits, April and May approved
	Leadership

	4.
	ERCOT System Instances & MarkeTrak Monthly Performance Review
	ERCOT - D. Pagliai

	5.
	MarkeTrak Subtype Analysis "Gameplan"
	ALL

	 
	Review details for ERCOT prior to June TDTMS:
	 

	 
	Rescission
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· Sheri: what was min/max? Tammy: would need to go back and look at it… 

· Sheri: These numbers support reducing the 25-day window given to MPs to submit a Rescission issue from date of enrollment.

· How difficult was this to execute? Not terribly difficult… 
· On first glance, there were some that were submitted on the 23rd/24th day but some were even 1 day.
· Tammy: bring back an updated slide in August with a breakout table of “days from enrollment submitted”: <1 day, 1-5 days, 5-10 days, 10-15 days, 15-20 days, 20-25 days (or however the data breaks out – Tammy will use the data to dictate the structure)
· High level discussion: Is it possible to use the 814_08 to cancel a SWITCH (only) to circumvent a possible Rescission? Take this up when Tammy bring back more data… 
	 

	 
	Switch Hold Removal
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· Tomas: how does this look compared to the total # of Switch Hold requests altogether (what is the % in relation to total SH volume)? Tammy: would have to look at this more to tell that… will try to get this back in August.
· Are “switch hold not removed” due to Tampering or DPP? They seem to be more documentation-related.
· Tomas: if the “not removed” volume is a large % of the total SH volumes, then there is room for improvement. MPs may be submitting unnecessary SH (and associated SH removal requests)
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· Still related to SH removal issues, but these were transitioned to UE.
· Only the 163 (Customer Assoc w/ Current Occupant) is ‘legitimate’… the rest ~560 issues were self-inflicted 
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· Broken out specifically for “Invalid Documentation/Incomplete” by TDSP and by CR

· Kathy: How can we improve this? Increased training via RMTTF – combine SH removal w/ IAG training.

· Suggest that RMTTF revisit the SH module and possibly take users through a demo of how to properly submit a valid SH removal. 
	 

	 
	Usage/Billing Missing
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· Need to get further granularity into “Avg Days Open” metric

· ERCOT Action item: Breakout the table <5 days, 6-15 days, 16-25 days, 26-35 days, 35+ days (Recommend Tammy to use her judgement to break out the table based on the data)

· Do CRs see outlier that would cause the “avg days open” to be skewed?
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· Regarding 867_03F: Why is CR3 so much higher than the next CR? Timing issue? CR3 accounts for >80% of the 867_03F issues.

· There is a potential 2,000 issue count reduction for CR3’s 867_03F requests, and additionally another 800-1000 reduction in the 867_03 monthly requests. 
	 

	 
	Missing Enrollment

	 

	6.
	Retail Market Testing Environment User Guide Final Details
	ALL

	 
	Action item: Add RMTE User Guide to etod.ercot.com in the “SITE OVERVIEW” section – between Checklist and Scripts.
	 

	 
	Testing ESIID list posted to same section
	 

	 
	Link to etod.ercot.com on TDTMS page "Related Content" area – already on TXSET site, so no need to duplicate it. 
	 

	7.
	July meeting – scheduled for July 26th
	ALL

	 
	Discuss cancelling? Cancelled July due to light agenda.
Next meeting is August 17th 
	 

	8.
	Adjourn
	 


