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I HR Operations — Headcount Workforce Summary

Total Headcount

2017 Budget: 749
mEmployee ®=Contractor ®=Intern

8

Dec 2014 Dec 2015 Dec 2016 June 2017
YTD June 2017 Summary
Business Area | Employee Headcount| Intern Headcount| Contractor Headcount
COO | 15 | 5
CIO | 7 I 57
LEGAL
COMM/GOV REL 2 1
CFO | 3 | 9
HR 1
CEO
I 27 |:[ 73
ercot>
Iltem 3 \7

ERCOT Public



I HR Operations — New Hire Workforce Summary

New Hires
% 2017 Employee New Hires
> 22 » e June
27 Employer City State
s e rore o Indianapolis Power & Light Indianapolis N
Texas Disposal Systems, Inc. Buda X
YTD June 2017 Summary Del, e _ Round Rock TX
Business Area_| Employee New Hires | Intern New Hires Inyenergy Semces LLC Killen X
COo0 B e Titan Solutions Bryan X
ClO E o n 7 Xcel Energy Aurora 0]
LEGAL United llluminating Worcester MA
COMMIGOV REL | 2 L2 DXC Technologies Round Rock TX
CFO [ 2 3
HR
CEO
B 3 D
C~
Item 3 ercot\? 3

ERCOT Public



I HR Operations — Termination Workforce Summary

36
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—&—Terminations
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Employee Terminations

60

50
44

35

16 15

Voluntary Terms —#&—Involuntary Terms

2014

2015 2016

ERCOT - Attrition Rate

——ERCOT Rolling 12 Month Total Attrition
ERCOT Rolling 12 Month Vol Attrition

41 39 42

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

YTD June 2017 Terms by Tenure

YTD June 2017 Terms by Reason

Business Area 0-3+ 4+ _ 10+ Totals Business Area |opportunity Family Location Involuntary Retirement Personal Iotals
00 s | 2 Bl7 B coo [Is5 |3 L2 13 |1 Fu
Cl0 L 5 I 1 s co I 2 |3 1 [
LEGAL | 1 . LEGAL | 1 |1 | 2

COMM/GOV REL I 2 | 1 [ 3 COMMIGOV REL |3 |3
CFO |2 . CFO | 1 | 1 | 2
HR 0 HR 0
CEO ~ 0 CEO _ 0
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