Desired Project Timeline Communications (examples are from TXSET3.0 (2007) and TXSET4.0 (2012))
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Lessons Learned from the MarkeTrak Upgrade:
After ERCOT development, ERCOT will drop the enhancements into the Retail Market Testing Environment for Market Testing (multi-week Market Testing (TBD upon project requirement gathering, and on case by case basis)). 

Weekly Market (Ops/Business) calls for ERCOT to give implementation status updates

· Market will need to clarify the go-live and contingency dates (upon project req’t gathering)
· ERCOT must implement based on Release schedule, so any contingencies would need to be known upfront.

· Any known impact items from the Vendor (if applicable)

Weekly Technical IT Call - specifically targeted conference calls with Market Participant IT teams
· API users: should coordinate with ERCOT just prior to code release into the RMTE and also during the Market Testing window.
Possible testing activities during Market Testing window – 

API functionality (not limited to): testing of connectivity, DDL/XSD/WSDL
MarkeTrak GUI testing – navigate, try to break.
Full regression testing of existing functionality (dependent upon the type of project)
*There may be times where a project has specific test scripts (example: SCR756 Part B)*

Market will need to “back into” the Go/No-Go dates keeping in mind the Market Testing window
· Add in buffer time into testing timelines to ensure end users have an opportunity to test

· Specific line item in checklist/timeline for “Go/NO GO”


Post-Implementation Stabilization Activities
· Market calls immediately following go-live date (frequency to be determined on first call)

· MPs to share feedback on implementation experience

· Memorialize lessons learned
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Retail Market Subcommittee
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Jennifer Frederick

 Senior Business Analyst/MODPO









Risks / Issues





Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   

		Issue		Mitigation		Owner

		Resource Constraint from May Retail Release (Low)		Schedule and resource management
Milestone completion
		ERCOT

		PUCT Mandate of 07/01/2007 poses tight timeline (Med)
		Schedule and resource management
Milestone completion		All

		AIX Server Consolidation (Low)		AIX and TX SET Project Teams working closely together on dates.  All servers used by TX SET have been scheduled for after 07/01/2007.		ERCOT



























Project Schedule

Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   
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		 PR40038_01 Status

		Status: 





On target for schedule, budget, and scope



		Project Phases:  





Initiation – Completed

Planning – Completed

Execution – Mandated completion date July 1, 2007; Go-Live 06/24/2007

Closing – Target completion is post go-live



		Recent Activity as of May 1, 2007:





Began Flight Test

Migrate ETS and Reprocessing Build

Began UAT for ETS and Reprocessing

Began Regression Testing

Define Shut down Plan with MCT

Migrated TX SET Changes Operational Data Store (Database table changes to EDW)

Migrated new columns to TDSP ESIID Extract and Siebel Service Order Extract Internally at ERCOT (Part of PR50059_03 EIS Release)



		Next Steps for ERCOT as of May 1, 2007: 





Complete UAT

Finalize Production Migration Tasks

Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   







 

		 PR40038_01 Status



		Recent Activity for MCT:





RMGRR for Customer Billing Contact Information file – change to RMGRR042 allowing CRs whose systems were unable to send .csv files to now send files with *.csv* 

Completed Draft Production Implementation Plan – will be Final on May 11, 2007



		Next Steps for MCT:





Continue to monitor Market issues and progress

Develop Production Contingency Plan



Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   







May Status Reporting - CRs

Project: PR40038_01    Current Phase: Planning                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $3-$5 MM    Program Area: RO   

To be updated prior to 5/9/07 RMS meeting







May Status Reporting – ERCOT and TDSPs

Project: PR40038_01    Current Phase: Planning                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $3-$5 MM    Program Area: RO   





To be updated prior to 5/9/07 RMS meeting







CRs not Reporting - May

Project: PR40038_01    Current Phase: Planning                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $3-$5 MM    Program Area: RO   

To be updated prior to 5/9/07 RMS meeting







Information on PR 40038

		Draft Production Implementation Plan for Texas SET 3.0





Conference Calls were held to discuss the Draft Plan on Thursday, April 12 and Wednesday, April 18

  

Draft Plan is located in Key Documents on MCT page of ERCOT.com and is also included with RMS meeting documents



Please review the plan and forward any comments and/or questions to Susan Munson (smunson@ercot.com)



Draft Implementation Plan will become Final Implementation Plan on Friday, May 11 

Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   







Customer Billing Contact Information 

File Naming Convention

		MCT proposed RMGRR052 to change Customer Billing Contact Information (CBCI) file naming convention





Why?  Some CRs are unable to send a file with .csv file extension as specified by RMGRR042 and required in current RMG



File naming convention as defined in RMGRR052 will provide CRs whose systems append data to the file extension to send the file with .csv anywhere in the CBCI file name (.csv*)

 

CRs are required to successfully test sending CBCI files to ERCOT to comply with POLR rule to be implemented as part of Texas SET 3.0 by July 1, 2007

Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   







Reminder:  Where are Texas SET 3.0 Key Documents Kept? 

MCT page – ERCOT.com

http://www.ercot.com/committees/board/tac/rms/mct/index.html



And what is there?



Texas SET Version 3.0 Requirements Final Version 1.9 

Texas SET 3.0 - MCT Issues & FAQs Log

Texas SET Version 3.0 Change Controls

Texas SET Guides Version 3.0  

Texas SET Version 3.0 Implementation Plan DRAFT 





Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   







		Meeting Dates and Locations 2007





May 24 – ERCOT Met Center

June 25 – Emergency MCT Conference Call (only if needed)

June 28, 9:00 AM CPT – MCT and TX SET Conference Call

July 25 – Location TBD

August 29 – Location TBD











(Note: all meetings are held in conjunction with TX SET meetings)

Future Meetings/Market Communications 

Project: PR40038_01    Current Phase: Execution                                   

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   







ERCOT Contacts

ERCOT Project Manager		 ERCOT SR. Business Analyst

Hope Parrish			 Jennifer Frederick

hparrish@ercot.com			jfrederick@ercot.com

512-248-6522 (w)			512-248-6733 (w)

512-771-9582 (c)			512-413-0815 (c)





ERCOT Market Liaison

Susan Munson

smunson@ercot.com

512-248-3881 (w)

512-826-0564 (c)

Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   







Questions?

		



Project: PR40038_01    Current Phase: Execution                                    

2007 PPL   Source: Market/PUCT   Priority: 0-Carryover   Rank: 1    Budget: $1-$3 MM    Program Area: RO   













THE TEXAS CONNECTION




4/18/2006-7/3/2006


Project Conceptualization


7/17/2006-9/11/2006


ERCOT Requirements


7/3/2006-7/17/2006


Market Requirements


4/16/2007-5/29/2007


0407 Market Flight Test


PR40038_01 Timeline


7/1/2007


PUCT Mandate-


Fallback Date


12/2/2006-2/27/2007


Build & Product Test


8/10/2006


MCT Requirement Approval


2/26/2007-6/15/2007


ERCOT UAT


6/24/2007


Go-Live


9/25/2006


ERCOT Requirements


10/9/2006-12/22/2006


Core Detail Design


09/25/2006 –10/09/2006


Conceptual Design
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TX SET 4.0 IMPLEMENTATION TIMELINE

June 30, 2011 June 3, 2012
Planning Complete Go Live
Feb - Apr May - Jun Jul - Nov Nov - Mar Mar - May
Market Req. ERCOT Req. ! ! Detail VE Build & Unit Test ! ! ERCOT UAT i {  Market Flight |
' Design | " - Test :
8 Wks 7 Wks 16 Wks 20 Wks 8 Wks
Feb - Jun Jul - Jul

Planning Phase

Execution Phase

June - July

/\

Stabiliza
tion

4 Wks

Contingency

FLIGHT TEST: Flight test is scheduled to complete on May 8. There are 13 days

contingency built in for any unforeseen delays. The contingency date is May 25.

GO LIVE DATE: The contingency date for Go-Live is June 10.
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