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1 Texas Standard Electronic Transaction Implementation Guides Change Control Process 
Revisions to the Texas Standard Electronic Implementation Guides shall be approved by the appropriate Technical Advisory Committee (TAC) Subcommittee as described in Protocol Section 19.4, Texas Standard Electronic Transaction Change Control Documentation.

1.1  Texas SET Change Control Requests
1.1.1
Change Control Request Process

(1)
Texas Standard Electronic Transactions (SET) will be expanded and modified on an ongoing basis to accommodate market and regulartory requirements. The Change Control Request Process allows updates or modifications to the current version of the TX SET to be discussed, reviewed and recommended to RMS for approval for a subsequent implementation. 

(a)
ERCOT will oversee the Change Control 
request activities.  

 (b)
Change Control requests are reviewed by the Texas SET Working Group.  

(c)
All Change Control requests are presented to RMS for consideration with the recommended actions from the TX SET Working Group.  

 
(2)
RMS approved Change Control requests will be slated for a future TX SET version 
release based upon the Texas SET Working Group’s recommendation to RMS.  

 1.2
Submission of Change Controls
(a)
A completed Texas SET Change Control Request Form, available on the ERCOT website, shall be submitted to the RMS Leadership, Texas SET Working Group Leadership and ERCOT (txsetchangecontrol@ercot.com).
(b)
All change controls should be submitted to ERCOT two weeks prior to the next scheduled Texas SET Working Group meeting in order to be considered for discussion.

(c)
ERCOT will assign a unique number to the Texas SET Change Control Request Form with an assigned status of “New,” and add it to the ERCOT website and to the Change Control Log for tracking and auditing purposes. 

(d)
ERCOT will notify Market Participants of 
submitted change controls to both the Texas SET Working Group and RMS distribution lists no less than one week prior to the upcoming Texas SET Working Group meeting. This will serve as notification to the Texas SET Working Group Leadership  to place change controls on the next TX SET agenda.  
(e)
ERCOT will facilitate Change Control discussions at aTexas SET Working Group meeting. 

(f)
The initiator or a designated representative sponsoring the change control must be present in person or via conference call.  If no representative is present, the discussion pertaining to their change control will be delayed until the next regularly scheduled Texas SET Working Group meeting if the representative will be available.

1.3
Review of Change Controls
All Change Control request are presented to RMS for consideration.  The Texas SET Working Group reviews the Change Control request prior to RMS consideration in order to provide a Texas SET Working Group recommendation to RMS.    

(a)
The Texas SET Working Group reviews the Change Control request for a recommended resolution.  

(b)
The following criteria will be used in determining a proposed Texas SET Working Group recommendation for the Change Control request:

(i)
Validity of Issue;

(ii)
Number of occurrences for that specific issue;

(iii)
Impacts to end use Customer;

(iv)
Number of Market Participants affected;

(v)
Negative impact to other business processes; and

(vi)
Alleviation of manual processes.

(c)
The Texas SET Working Group will provide a recommended classification for each Change Control request.


(i)
 
Once a year Texas SET will evaluate all future release 
approved Change Controls in order to classify each Change Control into the following version types
.
(A)
Administrative

(1)
Administrative changes include spelling errors, language clean up and contain no impact to systems.

(2)
Administrative will be noted with a version of n.0X (i. e. 4.0A, 4.0B, etc.).

  

(B)
Non-Administrative

(1) 
Non-Administrative changes include any changes that involve impacts to systems.
(2) 
Non-Administrative changes will be noted with a version of n.0 (4.0, 5.0, etc.)
  

(C)
Exception
 (1)
SAC04 code additions to the 810 Invoice spreadsheet shall be included in the current version and noted in the spreadsheet with the date that the code became effective.


(d)
RMS Approved Change Controls

(i)
Changes/enhancements to the guidelines must be updated based upon an implementation schedule which could be a release or effective date of the approved Change Control by the agreed release date following adoption. 
  

(ii)
Post the Change Controls to the ERCOT website/MIS within seven Retail Business Days of approval.

(iii)
ERCOT will notify the Entity proposing the change/modification of the results.
1.4
Status of Change Controls
All Change Control requests will have a designated status.  Statuses assigned to the Change Control request by the Texas SET Working Group will be the Texas SET Working Group recommendation for RMS consideration.

(a)
New (assigned by ERCOT) - Change Control request has not yet been discussed at a Texas SET Working Group or RMS meeting.

(b)
Under Review (assigned by Texas SET Working Group) - Change Control is under review by the Texas SET Working Group, but consensus on a recommended resolution or recommendation to RMS has not been determined.  

(c)
Recommended for Approval (assigned by Texas SET Working Group) – The Change Control request has been identified and recommended for approval to RMS.
(d)
Recommended for Rejection (assigned by Texas SET Working Group) - The Texas SET Working Group determined that the Change Control request does not warrant creating a solution in the Market and will recommend that RMS reject the Change Control request.

(e)
Recommended for Withdrawal (assigned by Texas SET Working Group) - The Change Control request is withdrawn by the submitter and the Texas SET Working Group endorses the request for withdrawal.

(f)
Approved (assigned by RMS) - Change Control request has been approved by RMS as a requirement for a future Texas SET Implementation Guide release.

(g)
Rejected (assigned by RMS) - The RMS determined that the Change Control request does not warrant creating a solution in the market.  

(h)
Implemented (assigned by ERCOT) - Change Control has been implemented.
2 Texas SET Implementation Guidelines
2.1
Timeline for New Texas SET Implementation Guides

Approved Change Controls will be reviewed by RMS and assigned to a Texas SET Implementation Guide version as prescribed by RMS. All Implementation Guides are presented to RMS for consideration.  The Texas SET Working Group reviews the Implementation Guides prior to RMS consideration in order to provide a Texas SET Working Group recommendation to RMS.   

(a)
Once the change control request has been approved by RMS, Texas SET Working Group will evaluate when or if a redline of the implementation guides will be required to reflect the approved changes.  If the Texas SET Working Group determines a redline is required, ERCOT will draft the necessary changes for Texas SET Working Group review.

(b)
The Texas SET Working Group reviews the redlined Implementation Guides prior to RMS consideration in order to provide a Texas SET Working Group recommendation to RMS.

(c)
Once the redlined Implementation Guides are considered and approved by RMS, Standard Exchange Format (SEF) files are updated and black lines are generated.
(d)
ERCOT will post final implementation guides to the ERCOT website and a Market Notice will be sent.

�Texas SET WG- Change Control isn’t a defined term, but I see it listed regularly this way. Would we life to add it to the RMG defined terms? 


�Texas SET WG- Based on the comment below, Texas SET wants the SAC codes in the current version. Should the revision history of the Guide that contains the SAC code be updated or are we really only updating the excel spreadsheet?


�Combined first two sentences/ Said the same thing twice. 


�Texas SET- I notice we send out a notice for a “Change Control Call” with an identified time. I do not see it mentioned in the Guide language. By adding this last sentence, will ERCOT keep announcing a designated time for this “call” at he already scheduled Texas SET meeting, or can it be listed as an agenda item on the regularly scheduled Texas SET Meeting? 


�Not a defined term


�Could we move (i) to become (c) above? Sounds like we are saying similar things in (c) and (i). 


�Texas SET- This is a little difficult for me to read. I would like to see something that tells the reader which group assigns the ‘agreed release date”


�Do we need to change any of this language when the evaluation is only happening once a year as noted above? 
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