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I HR Operations — Headcount Workforce Summary

Total Headcount

2017 Budget: 749
mEmployee @ Contractor ®Intern

Dec 2014 Dec 2015 Dec 2016 Jan 2017
YTD January 2017 Summary
Business Area |Employee Headcount| Intern Headcount|Contractor Headcount
COO ‘I 5
CIO 2 [ 30
LEGAL
COMM/GOV REL 1
CFO 1 1
HR 1
CEO
3 [ 38
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I HR Operations — New Hire Workforce Summary

ltem 8

82

New Hires

—&—Employee Intern

s 2017 Employee New Hires
S January
> a2 . Employer City State
. Grid Force Energy Houston X
i Entergy Magnolia X
2014 2015 2016 Jan-17 CPS Energy Austm -|-X
YTD January 2017 Summary PDS Tech Pllgervle X
Business Area | Employee New Hires | Intern New Hires Accenture PLC Austn X
CO0 B s Recent Graduate College Station X
Clo 4 Intem Hutto TX
LEGAL Flevation Solar San Antonio X
COMM/GOV REL Contractor Conversion Round Rock TX
CFO 1 1
HR Intern Round Rock TX
CEO
|- 10 [[ 1
C~
ercot=
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I HR Operations — 2016 New Hire Summary

2016 New Hires

# State

1 Arizona

1 California

1 Michigan

1 Minnesota

1 North Carolina
58 Texas

1 Vermont

2 Virginia
66

2016 New Hires

# Employer
28 Energy/Utility
8 Government
24 Private
6 Intern/Recent Graduate
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I HR Operations — Termination Workforce Summary

—&—Terminations

Employee Terminations

Voluntary Terms  =—#—Involuntary Terms

ERCOT - Attrition Rate

—4— ERCOT Rolling 12 Month Total Attrition
ERCOT Rolling 12 Month Vol Attrition

b 0

2014 2015 2016 Ja"'117 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
YTD January 2017 Terms by Tenure YTD January 2017 Terms by Reason
Business Area 0-3+ 4+ 10+ Totals Business Area |opportunity Family Location Involuntary Retirement Personal T0tals
C00 0 CO0 0
Clo 0 ClO 0
[EGAL B 1 11 LEGAL  E1 L1
COMMGOV REL 1 [t ] |coMwGovREL ! L1
o 1 11 CFO I i
HR 0 HR
CED 0 CEQ
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