         2016 Retail Market Subcommittee Goals 

TAC Approved March 31, 2016

1. Align Retail Market Subcommittee Goals with TAC goals and the strategic vision of the ERCOT Board of Directors.  

2. Maintain rules that support Retail Market processes and promote market solutions that are consistent with PURA and PUC.

3. Support the appropriate incorporation of demand response and load participation in the Wholesale market.

4. Explore and Implement Retail Market Enhancements. 

5. Facilitate market enhancements necessary to leverage the capabilities of Advanced Metering Systems in the retail market and improve the integrity and availability of AMS data to Market Participants.  

6. Maintain market rules that support open access to the ERCOT retail market.

7. Continue to work with ERCOT to develop Protocols and other market improvements that support increased data transparency and data availability to the market.

8. Support all phases of ERCOT’s implementation of SCR786, Retail Market Test Environment, including but not limited to developing market requirements, project planning, system testing, project execution along with market education and communications.
9. Assess and develop Retail Market training initiatives that may include ERCOT’s Learning Management System’s (LMS) online modules and Instructor Led Market Training courses and/or webinars.
	Retail Market Subcommittee (RMS) 2015 Approved Goals Year End Report Card
	Status – 2015
End of Year Review
	Comments: 

	
	Pending
	Complete
	Cancelled/ Withdrawal
	

	1) Align Retail Market Subcommittee Goals with TAC goals and the strategic vision of the ERCOT Board of Directors.  
	
	
	
	12/31/16: Work In Progress    

	2) Maintain market rules that support Retail Market processes that are consistent with PURA and PUC.

 
	 
	
	
	12/31/16: Work Completed to Date 
· RMGRR136, Switch Hold Removal Process Clarifications- TAC Approved 5/26/16
· RMGRR140, Efficiencies for Acquisition Transfer Process -- TAC Approved 8/25/16
· TX SET Change Control 804: Add a new SAC04 code of "MSC056" for Deferred Cost Recovery Charge to be utilized by Sharyland pending approval of their Rate Case.  – RMS Approved Change Control 804 during their 8/2/16 Meeting.  

	3) Support the appropriate incorporation of demand response and load participation in the Wholesale market
	
	
	
	12/31/16: Work Completed to Date:  
· 2016 Price Responsive Load/Retail Demand Response Snapshot Request
· ERCOT provided RMS during 8/2/16 meeting.   This link provides that report:  
· http://ercot.com/content/wcm/key_documents_lists/77544/14._RMS_Aug2016_PriceResponsiveLoadERCOT_Updated080216.pdf 


	4) Explore and Implement Retail Market Enhancements. 


	
	
	
	12/31/16: Work Completed to Date 
· NPRR740, Retail Clarification and Cleanup TAC Approved 1/28/16
· NPRR753, Allow AMS Data Submittal Process for TDSP-Read Non-Modeled Generators TAC Approved 8/25/16
· NPRR771, Clarifications to New ESI ID Creation Process TAC Approved 7/28/16
· NPRR778, Modifications to Date Change and Cancellation Evaluation Window - TAC Approved 8/25/16
· RMGRR134, Allow AMS Data Submittal Process for TDSP-Read Non-Modeled Generators - TAC Approved 8/25/16
· RMGRR136, Switch Hold Removal Process Clarifications- TAC Approved 5/26/16
· RMGRR137, Timeline and Completion Process for Correcting Customer Billing Contact Information Files TAC Approved 5/26/16 with an implementation date same as RMGRR126, Additional ERCOT Validations for Customer Billing Contact Information File.
· RMGRR138, Revision to Oncor’s Requirement for REPs to Send Prepay ESI ID Lists -  TAC Approved 7/28/16
· RMGRR139, Alignment with NPRR778, Modifications to Date Change and Cancellation Evaluation Window – TAC Approved 10/27/16
· RMGRR140, Efficiencies for Acquisition Transfer Process -- TAC Approved 8/25/16

· RMGRR141, Clarifying Procedures for Market Participants During an Extended Unplanned System Outage - TAC Approved 8/25/16


	5) Facilitate market enhancements necessary to leverage the capabilities of Advanced Metering Systems in the retail market and improve the integrity and availability of AMS data to Market Participants.  

Note:  All Approved Change Requests are on hold pending PUCT direction and memo that is expected to be filed as the response to PUCT Project 42786.   At this point only project dollars being utilized or allocated are for SMT’s on-going maintenance, performance, stability, usability and reliability.  

	
	
	
	12/31/16: Work Completed to Date:
Note:  The Retail Market Subcommittee (RMS) Approved the following list of Change Requests, however, the implementation of all these changes awaits final approval and direction from the Commission through PUCT Project 42786

· ERCOT-SMT AMS Data Processes Workshops 
· Workshop Goal:  At meetings held at the PUCT in April, a concept was developed for how SMT AMS data processing might function in the future.  The purpose of the workshop is to ensure a common understanding of current ERCOT and SMT AMS data processes and to provide a forum for understanding how the concept for future SMT AMS data processing might work.  
· May 23, 2016 -  ERCOT Met Center 206 
· http://ercot.com/calendar/2016/5/23/97319
· July 12, 2016 -  ERCOT Met Center 206
· http://ercot.com/calendar/2016/7/12/100213 

· August 23, 2016 – ERCOT Met Center RM 206 
· http://ercot.com/calendar/2016/8/23/102265 
· SMT System Releases, Upgrades or Corrections:
· February 27, 2016
· SMT Minor Release to Correct Deficiencies and Usability Defects 
· April 6, 2016

· SMT SSL Certificate Renewal

· April 30, 2016 
· Minor Release to Correct Deficiencies and Usability Defects  
· May 21, 2016
· SMT Minor Release to Correct Deficiencies and Usability Defects
· September 17, 2016 
· Planned maintenance outage, minor release, and DR pre-test activities on third weekend
· October 8 until October 15, 2016 
· Smart Meter Texas conducted operations on the SMT Disaster Recovery environment 

· December 17, 2016 

·  Planned maintenance outage and minor release on third weekend of the month

· Improve the usability experience for SMT website portal users with multiple meters 



	6) Maintain market rules that support open access to the ERCOT retail market.
	 
	

	
	12/31/16: Work Completed to Date: 
· Streamlined Flight Testing requirements, which lowered the barrier of entry into the Retail Market by new Market Participants, 
· Removed Simulated (SIM) Dates with 2016 Flight Schedules

· Removed Black-OUT Periods with the 2017 Test Flight Schedules.  
· RMS Approved 2017 Market Test Flight:  

· http://ercot.com/content/wcm/key_documents_lists/102836/07._Proposed_2017_Test_Flight_Schedule_TXSET08262016.doc    


	7) Continue to work with ERCOT to develop Protocols and other market improvements that support increased data transparency and data availability to the market.


	
	
	
	12/31/16: Work Completed to Date 
· NPRR771, Clarifications to New ESI ID Creation Process TAC Approved 7/28/16
· NPRR778, Modifications to Date Change and Cancellation Evaluation Window - TAC Approved 8/25/16
· RMGRR136, Switch Hold Removal Process Clarifications- TAC Approved 5/26/16
· RMGRR137, Timeline and Completion Process for Correcting Customer Billing Contact Information Files TAC Approved 5/26/16 with an implementation date same as RMGRR126, Additional ERCOT Validations for Customer Billing Contact Information File.
· RMGRR139, Alignment with NPRR778, Modifications to Date Change and Cancellation Evaluation Window – TAC Approved 10/27/16
· 8/2/16 RMS Approved updated version of Retail Market Service Level Agreement (Retail SLA):   http://ercot.com/content/wcm/key_documents_lists/77544/10._Retail_SLA_2016_Update_Draft_1.doc 


	8) Support all phases of ERCOT’s implementation of SCR786, Retail Market Test Environment, including but not limited to developing market requirements, project planning, system testing, project execution along with market education and communications.


	
	

	
	12/31/16: Work Completed to Date: 
· Texas SET, Texas Data Transport and MarkeTrak Systems Working Groups (TDTMS) along with ERCOT has completed Project 192- Retail Market Test Environment Business Requirements documentation 

· TDTMS developed ‘User Orientation’ documentation for Sandbox Testing and will determine most appropriate place to post this document on ERCOT.com once completed.
· Project 192 (SCR786) Implementation scheduled December 11, 2016 



	9) Assess and develop Retail Market training initiatives that may include ERCOT’s Learning Management System’s (LMS) online modules and Instructor Led Market Training courses and/or webinars.


	
	
	
	12/31/16: Work Completed to Date:
· 2016 Instructor Led Training 
·  Retail 101 – Austin (ERCOT) 
· February 9, 2016 
· 50 Classroom 

· 57 WebEx 

· Retail 101 – Dallas (TXU Energy)  

· May 5, 2016 

· 37 Classroom 

· 24 WebEx 

· MarkeTrak 101 – Dallas (TXU Energy) 

· May 6, 2016 

· 40 Classroom 
· 22 WebEx 

· Retail 101 – Houston  (CenterPoint) 

· September 27, 2016 

· 39 Classroom 

· 57 WebEx 

· MarkeTrak 101 – Houston  (CenterPoint) 

· September 28, 2016 

· 45 Classroom 

· 30 WebEx 

553 Market Participants/Stakeholders have reviewed various Web-Online Training modules. 
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· Retail Market Training Taskforce (RMTTF) completed their goal of producing 6 Online training modules in 2016. 

· MarkeTrak Module 05 - Usage and Billing               

· MarkeTrak Module 06 - Other D2D Subtypes      

· MarkeTrak Module 07 - Bulk Insert   
· MarkeTrak Module 13 – Admin Functionality  

· MarkeTrak Module 09 - DEV LSE Subtypes            

· MarkeTrak Module 10 - DEV Non-LSE Subtypes
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