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I HR Operations — Headcount Workforce Summary

Total Headcount

2016 Budget: 749
mEmployee = Contractor = lIntern

Dec 2013 Dec 2014 Dec 2015 Nov 2016
YTD November 2016 Summary
Business Area |Employee Headcount| Intern Headcount | Contractor Headcount
COO 2 I 7
CIO | 5 [ 31
LEGAL
COMM/GOV REL 1
CFO | 3
HR 1
CEO
[ 7 [ 43

— ercot> .

ERCOT Public



I HR Operations — New Hire Workforce Summary

New Hires
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YTD November 2016 Summary

Business Area | Employee New Hires | Intern New Hires
coo [ 33 Fj 16
CIO b 18 L8
LEGAL 2 | 1
COMM/GOV REL |l 3
CFO 1 5 1 4
HR | 1
CEO | 2
o T

2016 Employee New Hires
November

Employer City State
United States Navy Norfolk VA
Contractor Conversion Jarrell TX
Contractor Conversion Austin X
United States Navy Newport News VA
Contractor Conversion Round Rock X
Calpine Corporation Pearland X
Contractor Conversion Austin X
October

Employer City State
Office of the Texas Attorney General Austin X
Sanchez Consulting LLC Cedar Park X
North Carolina State University Raleigh NC
Contractor Conversion Cedar Park TX
Contractor Conversion Austin TX
Arizona Public Service Phoenix A
Austin Energy Sunset Valley X
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I HR Operations — Termination Workforce Summary

Employee Terminations

—o—Terminations Voluntary Terms  —&—Involuntary Terms
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ERCOT - Attrition Rate

—9—ERCOT Rolling 12 Month Total Attrition
ERCOT Rolling 12 Month Vol Attrition

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

YTD November 2016 Terms by Tenure

YTD November 2016 Terms by Reason

Business Area
CO0
ClO
LEGAL
COMM/GOV REL
CFO

Business Area Opportunity Family Location Involuntary Retirement Personal TL&US
coo 7 09 [Tol1 [3
co || 4 3 |1 1109
LEGAL 0

COMMGOV REL| 2 | 2 | 4
cFO | 2 |1 | 3
HR 1 1
CEO 2 | 3
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