ERCOT Impact Analysis Report


	NOGRR Number
	165
	NOGRR Title
	Emergency Operations Plan as Required by NERC Reliability Standards  

	Impact Analysis Date
	October 12, 2016

	Estimated  Cost/Budgetary Impact
	None.

	Estimated Time Requirements
	No project required.  This Nodal Operating Guide Revision Request (NOGRR) can take effect upon Technical Advisory Committee (TAC) approval.

	ERCOT Staffing Impacts (across all areas)
	There will be ongoing operational impacts across the following ERCOT departments totaling 0.2 Full-Time Employee (FTEs) to support this NOGRR:

Operations Support
ERCOT has assessed its ability to absorb the ongoing efforts of this NOGRR with current staff.  The above department is able to absorb the effort and will not require additional staff.

	ERCOT Computer System Impacts
	No impacts to ERCOT computer systems. 

	ERCOT Business Function Impacts
	No impacts to ERCOT business functions.

	Grid Operations & Practices Impacts
	ERCOT will update grid operations and practices to implement this NOGRR.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability: Not applicable.
Impact on Other Projects: Not applicable.


	Comments

	None.


165NOGRR-02 Impact Analysis 101216
Page 2 of 2
PUBLIC


