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I HR Operations — Headcount Workforce Summary

Total Headcount

2016 Budget: 749
mEmployee mContractor m=intern
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Dec 2013 Dec 2014 Dec 2015 September 2016
YTD September 2016 Summary
Business Area | Employee Headcount| Intern Headcount| Contractor Headcount
COO A1 2 I 7
Clo B [ 257 | 3 [ 28
LEGAL 17

COMM/GOV REL 40 1
CFO 30 1
HR 14 1

CEO
H 707 [ 5 [ 38
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I HR Operations — New Hire Workforce Summary
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New Hires
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2013

2014 2015

Sep-16

YTD September 2016 Summary

2016 Employee New Hires

September

Employer City State
Intern Conversion - University of Texas Bastrop TX
Gardaworld Florence X
Covert Cadillac Taylor X
Emerson Network Power Bryan TX
August

Employer City State
American Electric Power Texas Portland X
Vets Securing America Del Valle X
Dell, Inc. Hutto TX

Silicon Lahoratories Georgetown X

Business Area | Employee New Hires |lntern New Hires
CO0 B o b |16
ClO 12 6
LEGAL 1 | 1
COMMIGOV REL 3
CFO 4 1 4
HR 1
CEO 2
50 B 2
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I HR Operations — Termination Workforce Summary

Employee Terminations

ERCOT - Attrition Rate

—e—Terminations Voluntary Terms  —a—Involuntary Terms —e—ERCOT Rolling 12 Month Total Attrition
62 60 ERCOT Rolling 12 Month Vol Attrition
48 » 44 40 s 83 86 86 84 86 87 g4 g4 g4 83 84
28 28 57 62 6 59 61 63 o2& s 6 58 57 57
‘14\/‘16\‘12
2013 2014 20135 2016 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
YTD September 2016 Terms by Tenure YTD September 2016 Terms hy Reason
Business Area 10+  |Totals Business Area |opportunity Family Location Involuntary Retirement Personal Iotals
€00 5 [ coo | 4 [7 s |1 |3 B2
clo 1 g co |l 4 13 |1 |1 [
LEGAL 0 LEGAL 0
COMMIGOV REL | 1 | |COMMIGOV REL 1 1
CFO | 3 cFO | 2 |1 | 3
HR 1 HR 1 1
CEO & CEO % 2 ~ 1 | 3
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