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I HR Operations — Headcount Workforce Summary

Total Headcount

2016 Budget: 749
®mEmployee @ Contractor ™ lintern

6 8 27

Dec 2013 Dec 2014 Dec 2015 July 2016
YTD July 2016 Summary
Business Area | Employee Headcount| Intern Headcount| Contractor Headcount
COO || 16 | 4
ClO | 6 1 24
LEGAL 1
COMM/GOV REL [ 1
CFO | 4 1
HR 1
CEO

[ 27 [ 31
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I HR Operations — New Hire Workforce Summary

New Hires
——Envioyes - 2016 Employee New Hires
°e o July
S Employer City State

N . Austin Energy Austin X
. 32 Enviromedia Cedar Park X
“ University o Texas - Recent Grad Austin X

2013 2014 2015 Jul-16 \]Uﬂe

Employer City State
: YTD July 2016 Summary : Brazos Electric Power Cooperative Waco X
Business Area | Employee New Hires | Intern New Hires
C00 T DR Charles Schwab Georgetown X
ClO 12 I 6 Contractor Conversion Round Rock X
LEGAL 1 | 1 Contractor Conversion Round Rock X
COMM/GOV REL |[] 3 Contractor Conversion Georgetown ~~ TX
CHFF? i d 4 Oncor Electric Delivery Company Austin X
CEO 1 University of Texas Austin X
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I HR Operations — Termination Workforce Summary

62

48

—&—Terminations

Employee Terminations

Voluntary Terms  —&—Involuntary Terms

60

44

2014 2015

ERCOT - Attrition Rate

—2—ERCOT Rolling 12 Month Total Attrition

——ERCOT Rolling 12 Month Vol Attrition

Aug Sep

Oct Nowv Dec Jan

Feb Mar Apr May Jun

Jul

YTD July 2016 Terms by Tenure

YTD July 2016 Terms by Reason
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Busingss Area 0-3t Mk 10+ Totals| | Business Area |opportunity Family Location Involuntary Retirement Personal Compensation| T 0talS
coo W I coo | 4 [s L4 1 ]2
o I |1 K o | 2 13 |1 |1 [ 7
LEGAL 0 LEGAL 0

COMMGOVREL | 1 1| |COMMIGOV REL 1 1
cF0 | 2 | 2 CFO | 2 |
R B R | 1 1
oSN S S E CEO | 2 i 3
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