Administrative Commercial Operations Market Guide Revision Request


	COPMGRR Number
	043
	COPMGRR Title
	Administrative Changes for July 1, 2016 Commercial Operations Market Guide - Section 21 Alignment

	Date Posted
	June 16, 2016

	Status
	Administrative Change


	Commercial Operations Market Guide (COPMG) Section(s) Requiring Revision 
	4.4.1, Review and Posting of Commercial Operations Market Guide Revision Requests

4.4.3, Communications and Settlements Working Group Review and Action

4.4.4, Comments to the Communications and Settlements Working Group Report

4.4.5, Commercial Operations Market Guide Revision Request Impact Analysis 

4.4.6, Communications and Settlements Working Group Review of Impact Analysis

4.4.7, Commercial Operations Subcommittee Vote

4.4.10, Technical Advisory Committee Vote

4.4.11, ERCOT Board Vote

4.6, Urgent Requests

4.7, Revision Implementation
4.4.8, ERCOT Impact Analysis Based on Commercial Operations Subcommittee Report

	Related Documents Requiring Revision/Related Revision Requests
	Nodal Protocol Revision Request (NPRR) 752, Clarification of Revision Request Process

	Revision Description
	This Administrative Commercial Operations Market Guide Revision Request (COPMGRR) aligns the Commercial Operations Market Guide (COPMG) with the changes in NPRR752, Clarification of Revision Request Process, which modifies the revision request process to reflect current ERCOT practices; and which was approved by the ERCOT Board on June 14, 2016.   Administrative changes to align the COPMG with Protocol Section 21, Revision Request Process, are allowed under Section 4.1, Introduction.  

	Reason for Revision
	   Addressing current operational issues

   Meeting strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board)

   Market efficiencies or enhancements

   Administrative

   Regulatory requirements

   Other: (explain)

(please select all that apply)


	Sponsor

	Name
	Lindsay Butterfield

	E-mail Address
	Lindsay.Butterfield@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-6521

	Cell Number
	

	Market Segment
	N/A


	Proposed Guide Language Revision


4.4.1
Review and Posting of Commercial Operations Market Guide Revision Requests

(1)
Commercial Operations Market Guide Revision Requests (COPMGRRs) shall be submitted electronically to ERCOT by completing the designated form provided on the ERCOT website.  Excluding ERCOT-sponsored COPMGRRs, ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the COPMGRR.   

(2)
The COPMGRR shall include the following information:

(a)
Description of requested revision and reason for suggested change;

(b)
Impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;


(c)
List of affected Commercial Operations Market Guide (COPMG) sections and subsections;

(d)
General administrative information (organization, contact name, etc.); and

(e)
Suggested language for requested revision.

(3)
ERCOT shall evaluate the COPMGRR for completeness and shall notify the submitter, within five Business Days of receipt, if the COPMGRR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the COPMGRR and render it complete.  An incomplete COPMGRR shall not receive further consideration until it is completed.  In order to pursue the COPMGRR, a submitter must submit a completed version of the COPMGRR.

(4)
If a submitted COPMGRR is complete or upon completion of a COPMGRR, ERCOT shall post the COPMGRR on the ERCOT website and distribute to the Communications and Settlements Working Group (CSWG) within three Business Days.
(5)
For any ERCOT-sponsored COPMGRR, ERCOT shall also post an initial Impact Analysis on the ERCOT website, and distribute it to the CSWG.  The initial Impact Analysis will provide CSWG with guidance as to potential ERCOT computer systems, operations, or business functions that could be affected by the submitted COPMGRR.
4.4.3
Communications and Settlements Working Group Review and Action

(1)
Any ERCOT Member, Market Participant, the Public Utility Commission of Texas (PUCT) Staff, Texas Reliability Entity (Texas RE) Staff or ERCOT may comment on the COPMGRR.

(2)
To receive consideration, comments must be delivered electronically to ERCOT in the designated format provided on the ERCOT website within 14 days from the posting date of the COPMGRR.  Comments submitted after the 14 day comment period may be considered at the discretion of CSWG after these comments have been posted.  Comments submitted in accordance with the instructions on the ERCOT website, regardless of date of submission, shall be posted on the ERCOT website and distributed to the CSWG within three Business Days of submittal.

(3)
The CSWG shall consider the COPMGRR at its next regularly scheduled meeting after the end of the 14 day comment period.  At such meeting, the CSWG may take action on the COPMGRR.  In considering action on a COPMGRR, the CSWG may:

(a)
Recommend approval of the COPMGRR as submitted or as modified;

(b)
Recommend rejection of the COPMGRR;

(c)
If no consensus can be reached on the COPMGRR, present options for COPS consideration;

(d)
Defer decision on the COPMGRR; or

(e)
Recommend that COPS refer the COPMGRR to another subcommittee, working group, or task force, as provided in Section 4.3, Communications and Settlements Working Group.

(4)
Within three Business Days after CSWG takes action, ERCOT shall post a CSWG Report reflecting the CSWG action on the ERCOT website.  The CSWG Report shall contain the following items:

(a)
Identification of submitter of the COPMGRR;

(b)
COPMG language recommended by the CSWG, if applicable;

(c)
Identification of authorship of comments;

(d)
Proposed effective date(s) of the COPMGRR;

(e)
Recommended priority and rank for any COPMGRRs requiring an ERCOT project for implementation; and 

(f)
CSWG action. 

4.4.4
Comments to the Communications and Settlements Working Group Report

(1)
Any ERCOT Member, Market Participant, PUCT Staff, Texas RE Staff or ERCOT may comment on the CSWG Report.  Comments submitted in accordance with the instructions on the ERCOT website, regardless of date of submission, shall be posted on the ERCOT website and distributed to the working group or committee(s) (i.e., CSWG and/or COPS) considering the COPMGRR within three Business Days of submittal.

(2)
The comments on the CSWG Report will be considered at the next regularly scheduled CSWG or COPS meeting where the COPMGRR is being considered. 

4.4.5
Commercial Operations Market Guide Revision Request Impact Analysis 

 
(1)
If CSWG recommends approval of a COPMGRR, ERCOT shall prepare an Impact Analysis based on the proposed language in the CSWG Report.  If ERCOT has already prepared an Impact Analysis, ERCOT shall update the existing Impact Analysis, if necessary, to accommodate the language recommended for approval in the CSWG Report. 

(2)
The Impact Analysis shall assess the impact of the proposed COPMGRR on ERCOT staffing, computer systems, operations, or business functions and shall contain the following information:

(a)
An estimate of any cost and budgetary impacts to ERCOT for both implementation and ongoing operations;

(b)
The estimated amount of time required to implement the COPMGRR;

(c)
The identification of alternatives to the COPMGRR that may result in more efficient implementation; and

(d)
The identification of any manual workarounds that may be used as an interim solution and estimated costs of the workaround.

(3)
Unless a longer review period is warranted due to the complexity of the proposed CSWG Report, ERCOT shall post an Impact Analysis on the ERCOT website, for a COPMGRR for which CSWG has recommended approval of, prior to the next regularly scheduled CSWG meeting, and distribute to CSWG.  If a longer review period is required by ERCOT to complete an Impact Analysis, ERCOT shall submit comments with a schedule for completion of the Impact Analysis. 

4.4.6
Communications and Settlements Working Group Review of Impact Analysis

(1)
After ERCOT posts the results of the Impact Analysis, CSWG shall review the Impact Analysis at its next regularly scheduled meeting.  CSWG may revise its CSWG Report after considering the information included in the Impact Analysis or additional comments received on the CSWG Report.

(2)
Within three Business Days of CSWG consideration of the Impact Analysis and CSWG Report, ERCOT shall post the CSWG Report on the ERCOT website.  If CSWG revises the CSWG Report, ERCOT shall update the Impact Analysis, if necessary, post the updated Impact Analysis on the ERCOT website, and distribute it to the working group or committee (i.e., CSWG and/or COPS) considering the Impact Analysis.  If a longer review period is required for ERCOT to update the Impact Analysis, ERCOT shall submit comments with a schedule for completion of the Impact Analysis.

(3)
If the COPMGRR requires an ERCOT project for implementation, at the same meeting, CSWG shall assign a recommended priority and rank for the associated project. 

4.4.7
Commercial Operations Subcommittee Vote

(1)
COPS shall consider any COPMGRRs that CSWG has submitted to COPS for consideration for which both a CSWG Report and an Impact Analysis (as updated if modified by CSWG under Section 4.4.6, Communications and Settlements Working Group Review of Impact Analysis) have been posted on the ERCOT website.  The following information must be included for each COPMGRR considered by COPS:

(a)
The CSWG Report and Impact Analysis; and

(b)
Any comments timely received in response to the CSWG Report.

(2)
The quorum and voting requirements for COPS action are set forth in the Technical Advisory Committee Procedures.  In considering action on a CSWG Report, COPS shall:

(a)
Recommend approval of the COPMGRR as recommended in the CSWG Report or as modified by COPS;

(b)
Reject the COPMGRR; 

(c) 
Defer decision on the COPMGRR;

(d)
Remand the COPMGRR to the CSWG with instructions; or 

(e)
Refer the COPMGRR to another COPS working group or task force or another TAC subcommittee with instructions.

(3)
If a motion is made to recommend approval of a COPMGRR and that motion fails, the COPMGRR shall be deemed rejected by COPS unless at the same meeting COPS later votes to recommend approval of, defer, remand, or refer the COPMGRR.  If a motion to recommend approval of a COPMGRR fails via e-mail vote according to the Technical Advisory Committee Procedures, the COPMGRR shall be deemed rejected by COPS unless at the next regularly scheduled COPS meeting or in a subsequent e-mail vote prior to such meeting, COPS votes to recommend approval of, defer, remand, or refer the COPMGRR.  The rejected COPMGRR shall be subject to appeal pursuant to Section 4.5, Appeal of Action. 

(4)
Within three Business Days after COPS takes action on the COPMGRR, ERCOT shall post a COPS Report reflecting the COPS action on the ERCOT website.  The COPS Report shall contain the following items:

(a)
Identification of the submitter of the COPMGRR;

(b)
Modified COPMG language proposed by COPS, if applicable;

(c)
Identification of the authorship of comments, if applicable;

(d)
Proposed effective date(s) of the COPMGRR;

(e)
Recommended priority and rank for any COPMGRR requiring an ERCOT project for implementation;

(f)
CSWG action; and

(g)
COPS action.

4.4.10
Technical Advisory Committee Vote

(1)
TAC shall consider any COPMGRR that COPS has submitted to TAC for consideration for which both a COPS Report and an Impact Analysis (as updated if modified by COPS under Section 4.4.8, ERCOT Impact Analysis Based on Commercial Operations Subcommittee Report) have been posted on the ERCOT website.  The following information must be included for each COPMGRR considered by TAC:

(a)
The COPS Report and Impact Analysis; 

(b)
The recommended priority and rank, if an ERCOT project is required; and 

(c)
Any comments timely received in response to the COPS Report.  
(2)
The quorum and voting requirements for TAC action are set forth in the Technical Advisory Committee Procedures.  In considering action on a COPS Report, TAC shall:

(a)
Approve the COPMGRR as recommended in the COPS Report or as modified by TAC, if the COPMGRR does not require an ERCOT project for implementation;

(b)
Recommend approval of the COPMGRR as recommended in the COPS Report or as modified by TAC, including modification of the recommended priority and rank if the COPMGRR requires an ERCOT project for implementation;

(c)
Reject the COPMGRR; 

(d)
Defer decision on the COPMGRR;

(e)
Remand the COPMGRR to COPS with instructions; or 

(f)
Refer the COPMGRR to another TAC subcommittee or a TAC working group or task force with instructions.

(3)
If a motion is made to approve or recommend approval of a COPMGRR and that motion fails, the COPMGRR shall be deemed rejected by TAC unless at the same meeting TAC later votes to approve, recommend approval of, defer, remand or refer the COPMGRR.  If a motion to approve or recommend approval of a COPMGRR fails via e-mail vote according to the Technical Advisory Committee Procedures, the COPMGRR shall be deemed rejected by TAC unless at the next regularly scheduled TAC meeting or in a subsequent e-mail vote prior to such meeting, TAC votes to approve, recommend approval of, defer, remand, or refer the COPMGRR.  The rejected COPMGRR shall be subject to appeal pursuant to Section 4.5, Appeal of Action. 

(4)
Within three Business Days after TAC takes action on a COPMGRR, ERCOT shall post a TAC Report reflecting the TAC action on the ERCOT website.  The TAC Report shall contain the following items:

(a)
Identification of the submitter of the COPMGRR;

(b)
Modified COPMG language proposed by TAC, if applicable;

(c)
Identification of the authorship of comments, if applicable;

(d)
Proposed effective date(s) of the COPMGRR;  

(e)
Priority and rank for any COPMGRR requiring an ERCOT project for implementation;

(f)
COPS action; 

(g)
TAC action; and

(h)
ERCOT’s position for any COPMGRR requiring an ERCOT project for implementation.   

(5)
If TAC recommends approval of a COPMGRR requiring an ERCOT project for implementation, ERCOT shall forward the TAC Report to the ERCOT Board for consideration pursuant to Section 4.4.11, ERCOT Board Vote.

(6)
The TAC chair shall report the results of all votes by TAC related to COPMGRRs to the ERCOT Board at its next regularly scheduled meeting. 

4.4.11
ERCOT Board Vote

(1)
For any COPMGRR requiring an ERCOT project for implementation, upon issuance of a TAC Report and Impact Analysis to the ERCOT Board, the ERCOT Board shall review the TAC Report and the Impact Analysis at the next regularly scheduled meeting.  For Urgent COPMGRRs, the ERCOT Board shall review the TAC Report and Impact Analysis at the next regularly scheduled meeting, unless a special meeting is required due to the urgency of the COPMGRR.  

(2)
The quorum and voting requirements for ERCOT Board action are set forth in the ERCOT Bylaws.  In considering action on a TAC Report, the ERCOT Board shall: 
(a)
Approve the COPMGRR as recommended in the TAC Report or as modified by the ERCOT Board; 

(b)
Reject the COPMGRR; 

(c)
Defer decision on the COPMGRR; or 

(d)
Remand the COPMGRR to TAC with instructions.

(3)
If a motion is made to approve a COPMGRR and that motion fails, the COPMGRR shall be deemed rejected by the ERCOT Board unless at the same meeting the ERCOT Board later votes to approve, defer, or remand the COPMGRR.  The rejected COPMGRR shall be subject to appeal pursuant to Section 4.5, Appeal of Action. 

(4)
Within three Business Days after the ERCOT Board takes action on a COPMGRR, ERCOT shall post a Board Report reflecting the ERCOT Board action on the ERCOT website. 
4.6
Urgent Requests

(1)
The party submitting a Commercial Operations Market Guide Revision Request (COPMGRR) may request that the COPMGRR be considered on an urgent timeline (“Urgent”) only when the submitter can reasonably show that an existing Commercial Operations Market Guide (COPMG) provision is impairing or could imminently impair ERCOT System reliability or wholesale or retail market operations, or is causing or could imminently cause a discrepancy between a Settlement formula and a provision of the ERCOT Protocols.

(2)
The Commercial Operations Subcommittee (COPS) may designate the COPMGRR for Urgent consideration if a submitter requests Urgent status or upon valid motion in a regularly scheduled meeting of the COPS.  Criteria for designating a COPMGRR as Urgent are that the COPMGRR requires immediate attention due to:

(a)
Serious concerns about ERCOT System reliability or market operations under the unmodified language; or 

(b)
The crucial nature of Settlement activity conducted pursuant to any Settlement formula.
(3)
ERCOT shall prepare an Impact Analysis for Urgent COPMGRRs as soon as practicable. 

(4)
COPS or the Communications and Settlements Working Group (CSWG) shall consider the Urgent COPMGRR and Impact Analysis, if available, at the next regularly scheduled COPS or CSWG meeting, or at a special meeting called by the COPS or CSWG leadership to consider the Urgent COPMGRR.

(5)
If the submitter desires to further expedite processing of the COPMGRR, a request for voting via e-mail may be submitted to the COPS chair.  The COPS chair may grant the request for voting via e-mail.  Such voting shall be conducted pursuant to the Technical Advisory Committee Procedures.  
(6)
If recommended for approval by COPS, ERCOT shall post a COPS Report on the ERCOT website within three Business Days after COPS takes action.  The Technical Advisory Committee (TAC) chair may request action from TAC to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.

(7)
Any Urgent COPMGRRs shall be subject to an Impact Analysis pursuant to Section 4.4.8, ERCOT Impact Analysis Based on Commercial Operations Subcommittee Report, and TAC consideration pursuant to Section 4.4.10, Technical Advisory Committee Vote. 
4.7
Revision Implementation

(1)
For Commercial Operations Market Guide Revision Requests (COPMGRRs) that do not require an ERCOT project for implementation, upon Technical Advisory Committee (TAC) approval, ERCOT shall implement the COPMGRRs on the first day of the month following TAC approval, unless otherwise provided in the TAC Report for the approved COPMGRR. 

(2)
For COPMGRRs that require an ERCOT project for implementation, upon ERCOT Board approval, ERCOT shall implement COPMGRRs on the first day of the month following ERCOT Board approval, unless otherwise provided in the Board Report for the approved COPMGRR.  

(3)
For COPMGRRs for which an effective date other than the first day of the month following TAC or ERCOT Board approval, as applicable, is provided, the ERCOT Impact Analysis shall provide an estimated amount of time required to implement the COPMGRR  and ERCOT shall provide notice as soon as practicable, but no later than ten days prior to actual implementation unless a different notice period is required in the TAC or Board Report, as applicable, for the approved COPMGRR.  

(4)
ERCOT shall implement an Administrative COPMGRR on the first day of the month following the end of the ten Business Day posting requirement outlined in Section 4.1, Introduction.
4.4.8
ERCOT Impact Analysis Based on Commercial Operations Subcommittee Report

ERCOT shall review the COPS Report and, if necessary, update the Impact Analysis as soon as practicable.  ERCOT shall distribute the updated Impact Analysis, if applicable, to the TAC and post it on the ERCOT website.  If a longer review period is required for ERCOT to update the Impact Analysis, ERCOT shall submit comments with a schedule for completion of the Impact Analysis.
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