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4.1 Review of Q1 2016 

Key Performance Indicators (KPIs)
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Q1-2016 Key Performance Indicator (KPI) Summary
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4.2 Board Strategic Planning Discussion
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ERCOT Strategic Planning Process Review

The ERCOT Board, Stakeholders and ERCOT Staff have worked 

together on the following strategic planning activities:

• 2013 – Crafted a five-year strategic plan detailing the framework 

for ERCOT to maintain operational reliability, a flexible market 

design, data transparency and access, and committee strategic 

alignment.

• 2014 & 2015 – Considered strategic plan for any needed 

revisions within current environment.

– Held sessions with each Segment to review ERCOT strategic goals and 

supporting initiatives.  

– Revised corporate Key Performance Indicators (KPIs).
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2016 ERCOT Strategic Planning Process Activities

• April

– Reviewed approach with HR&G Committee

• June

– Provide questions to Board Members to obtain Segment input in 

preparation for summer sessions 

– Schedule facilitated Segment sessions for August

• August

– Facilitate sessions with Board Members and Segments to review Segment 

feedback, key ERCOT strategic goals, and any needed updates to 

Strategic Plan, KPIs or goals (weeks of August 15th & 22nd)

• October

– Review 2017 ERCOT strategic goals with Board and obtain feedback on 

proposed edits to Strategic Plan, KPIs or goals 
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Upcoming Segment Sessions and Request for Feedback

Seeking HR&G Committee input on areas ERCOT is requesting Segment 

feedback to frame summer discussions:

• What did ERCOT do well in 2015 and first half 2016?

• Are there initiatives ERCOT should give higher priority?

• What initiatives should ERCOT focus less on?

• What are 3-5 key strategic issues ERCOT will experience in the next 

five years?

• Are there any additional Market Participant training/education or 

services ERCOT should consider providing (ex. IT forum, specific 

market training)?
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Q1-2016 KPI Detail – Reliable Grid

9



Item 4

ERCOT Public

Q1-2016 KPI Detail – Efficient Electricity Markets
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Q1-2016 KPI Detail – Open Access & Retail Choice
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Q1-2016 KPI Detail – Other Support & Management Functions
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