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I HR Operations — Headcount Workforce Summary

Total Headcount

mEmployee = Contractor ®|Intern 2016 Budget: 749
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Dec 2014 Dec 2015

Mar 2016

YTD March 2016 Summary
Business Area | Employee Headcount| Intern Headcount| Contractor Headcount
COO0 | 4 I 6
CIO 2 | 15
LEGAL
COMM/GOV REL |[f| | 2
CFO 2 | 3
HR 1 1
CEO 1
[ 10 [ 27
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I HR Operations — New Hire Workforce Summary

New Hires

2016 Employee New Hires

—4—Employee Intern March
.8 Employer City State
82 Power Systems International Inc. Eden Prairie MN
75 NYISO Arlington Vermont
February
38 . Employer City State
39 Wayne Fueling Systems Round Rock Tx
7 Dell Services Austin Tx
146 uS Army Hamilton Tx
2013 2014 2015 2016 LCRA Rockdale TX
January
YTD March 2016 Summary Employer City State
Business Area | Employee New Hires [ Intern New Hires | |BUs & McDonnell Houston T
G4S Austin Tx
00 I L2 .
Apple, Inc. La Vernia Tx
ClO .:3 I] 1 Tolteq Round Rock Tx
LEGAL I] 1 Austin Energy Austin TX
COMM/GOV REL Geek Squad Round Rock TX
AMTEK (Contractor) Austin Tx
CFO 1 =
HR Intern Conversion - University of Houston Sugarland Tx
Public Utility Commission of Texas Austin Tx
CEO Insight Global - (Contractor) Hutto X
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I HR Operations — Termination Workforce Summary

Employee Terminations

—#—Terminations Voluntary Terms == |nvoluntary Terms

2014 2015 2016

ERCOT - Attrition Rate

—o— ERCOT Rolling 12 Month Total Attrition

ERCOT Rolling 12 Month Vol Attrition

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

YTD March 2016 Terms by Tenure

YTD March 2016 Terms hy Reason
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Business Area 0-3+ _ 4+ 10+ Business Area |opportunity Family Location Involuntary Retirement Personal Compensation| T 0talS
CO0 b4 B3 [ coo |l 2 [4 L3
Clo 2 I 1 Clo 111 ]1
LEGAL LEGAL
COMMIGOVREL I 1 COMMIGOV REL | 1
CFO 2 co [ 2
HR HR
CEO |1

CEO P[

ol
~
o
IHI
o
—
—
o




