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	Commercial Operations Market Guide Sections Requiring Revision 
	3.2, Commercial Operations Subcommittee (COPS)
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	Revision Description
	This Commercial Operations Market Guide Revision Request (COPMGRR) updates the Commercial Operations Market Guide (COPMG) to reflect the creation of the Market Data Working Group.

	Reason for Revision
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  Addresses current operational issues.
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  Meets Strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board).
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  Market efficiencies or enhancements
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  Administrative
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  Regulatory requirements
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  Other:  (explain)

(please select all that apply)

	Business Case
	This COPMGRR makes changes to the COPMG to keep it current for Market Participant use.  The Market Information System User Group (MISUG) has evolved in scope and COPS recognizes the long term need for a group like the MISUG.  COPS created the Market Data Working Group (MDWG) to replace the MISUG and this COPMGRR reflects that change.
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	Michelle Trenary
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	817-303-3613
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	Market Segment
	Independent Power Marketer
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	Lindsay Butterfield
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	Lindsay.Butterfield@ercot.com

	Phone Number
	512-248-6521 


	Proposed Guide Language Revision


3.2
Commercial Operations Subcommittee (COPS) 

(1)
The Commercial Operations Subcommittee (COPS), reporting to the Technical Advisory Committee (TAC), addresses the processes through which ERCOT market data is translated into Settlements.  Commercial operations include the application of Load Profiles, Data Aggregation, Data Extract Variances (DEVs), Congestion Revenue Rights (CRRs) Settlements, Qualified Scheduling Entity (QSE) Settlements, invoicing, and dispute resolution.

(2)
COPS improves commercial operations by integrating the retail variance and wholesale market Settlements processes, including dispute resolution.  COPS also addresses the Settlement Calendar, Settlement-related performance metrics and tracking, Market Participant data needs for shadow Settlements, and the market's overall needs for data extracts, delivery and presentation.

(3)
COPS has several working groups that are in place to allow Market Participants the opportunity to participate in developing business rules and practices that govern the commercial operations of the ERCOT electric market.  These working groups are described below.  Additional information about the working groups is available on the ERCOT website.

3.2.1
Communications and Settlements Working Group 

(1)
The Communications and Settlements Working Group (CSWG), reporting to COPS, is responsible for the development, review and maintenance of the ERCOT Commercial Operations Market Guide (COPMG), with its primary focus on Settlements between ERCOT and QSEs.  

(2)
CSWG is also responsible for advising ERCOT on the content, format and frequency of communication, which is used by ERCOT to ensure that all Market Participants receive timely and accurate market information regarding commercial operations, market rules and system changes. CSWG also, reporting to COPS, is responsible for ensuring COPS’ involvement in extracts, data delivery, data presentation and reports for financial Settlement and Data Aggregation processes.  

(3)
CSWG focuses on aiding ERCOT and Market Participants with the following:

(a)
Reviewing financial Settlement and Data Aggregation System (DAS) design and operations;  

(b)
Providing a forum to discuss issues addressing Settlement; and 

(c)
Reviewing the details and requirements of data extracts and reports.

3.2.2
Profiling Working Group (PWG)

(1)
The Profiling Working Group (PWG), reporting to COPS, acts as a forum in which Market Participants may help facilitate changes to the market rules pertaining to Load Profiling issues as reflected in the Protocols and the Load Profiling Guide (LPG).

(2)
PWG is involved in all policy issues and some operational aspects of Load Profiling.  Responsibilities include: 

(a)
Developing and maintaining the LPG; 

(b)
Reviewing requested changes to Load Profiles, Load Profiling methodologies, and the implementation of the Load Profiling process; 

(c)
Reviewing and makings recommendations for changes to the Profile Decision Tree; 

(d)
Helping define Weather Zones and Load Profile Types; 

(e)
Evaluating the impact of Interval Data Recorder (IDR) Meter requirements; 

(f)
Reviewing Time Of Use (TOU) profiling techniques; and 

(g)
Coordinating with ERCOT in developing Load Profiles for particular Customer segments.
3.2.3
Market Data Working Group (MDWG)

(1)
The Market Data Working Group (MDWG), reporting to COPS, provides a forum for discussion, input and comment on issues related to ERCOT market data.

(2)
MDWG is involved in and provides consistent direction for market data issues including data output, data access, data accuracy, data classification, and in some cases format and content of data posted for Market Participants.  Responsibilities include:

(a)
Data output, including but not limited to report formats, Service Level Agreements, documentation and training
(b)
Data Access, including but not limited to the ERCOT Public website, www.ERCOT.com, Alerts and Notifications, the Market Information System (MIS), and External Web Services (EWS)
(c)
Data Accuracy, including but not limited to report corrections and report enhancements

(d)
Data Classification, including but not limited to Public, Secure, and Certified classifications and Digital Certificates
3.2.4
Task Forces

COPS may form ad hoc task forces with representation on each task force being appointed or approved by COPS.  The members of the task force elect a chair and vice chair, subject to confirmation by COPS, for a one-year term, on a calendar year basis or until the task force is no longer required.  COPS will direct these task forces and make assignments as necessary.
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