2015 COPS ACCOMPLISHMENTS (DRAFT)


1. Maintain settlements stability in alignment with Protocol Section 8.2, ERCOT Performance Monitoring, Paragraphs (2) (c), Settlement Stability, and (2) (g), Load Uplift Amounts
· COPS provided feedback to ERCOT staff as they created the Settlement Stability Report
· NPRR720, Update to Settlement Stability Reporting Requirements
· COPS Leadership presented the Settlement Stability report to TAC each quarter

2. Improve Commercial Operations processes to accommodate changes in the ERCOT Market design
· COPS worked with RMS to create NPRR711, Increase the Interval Data Recorder Meter Mandatory install Requirement from 700 kW/kVA to 1.5 MW/MVA; NPRR711 is currently tabled at the PRS awaiting further consideration
· COPMGRR039, Commercial Operations Market Guide Clean-up of Old Invoices; Created by ERCOT staff with review by CSWG
· NPRR719, Removal of Trigger and Requirement to Reduce the Distributed Generation (DG) Registration Threshold

3. Work with ERCOT staff to develop Market improvements and Protocols that support increased Commercial Operations data transparency and data availability
· CSWG and MISUG provided feedback on proposed changes to the PRDE, indicating support for no changes to the publication schedule 
· NPRR742, CRR Balancing Account Invoice Data Cuts
· Load Forecast Distribution Factors - MISUG provided input to reduce the unnecessary publishing of 1MM+ lines of data every hour; proposal to publish once a day at 5AM

4. Maintain and update the Commercial Operations Market Guide and the Nodal Settlements Operating Guide 
· Renamed the Nodal Settlements Operating Guide to the Nodal Settlements Handbook
· COPMGRR039, Commercial Operations Market Guide Clean-up of Old Invoices
· COPMGRR040, Alignment with NPRR719, Removal of Trigger and Requirement to Reduce the Distributed Generation (DG) Registration Threshold

5. Work with ERCOT staff and Transmission and Distribution Service Providers to address issues and facilitate improvements to market rules pertaining to load profiling as reflected in the ERCOT Protocols and the Load Profiling Guide (LPG) 
· Addressed the value and importance of the LPG in today’s market
· Completed comprehensive review of Protocol Section 18, Load Profiling; PWG will create a new NPRR to implement the changes
· Initiated a review of the LPG; PWG will create a new LPGRR to implement the changes
· New Valley Weather Zone – Considered ERCOT staff’s proposal for the creation of a new weather zone and provided feedback on the desired method for ERCOT to proceed
· LPGRR054, Alignment with NPRR661, Discontinue Posting Profile
· LPGRR055, Extend Load Profile Model Calendar Inputs to 2030
· LPGRR056, Initial Profile Assignment for Temporary Services
· Annual review of 2015 UFE Report – Reviewed and confirmed no changes were needed to the existing UFE weighting factors associated with NIDR, IDR-Distribution, and IDR-Transmission
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6. Perform Retail Load Profiling Annual Validation 
· Completed annual review of 2015 Annual Validations

7. Work with ERCOT staff to review Market Communications/Notifications and identify process improvements
· Worked with ERCOT staff to create the DG Registration Threshold Change Market Notice, just in case it were needed prior to NPRR719 being approved
· COPMGRR041, Updates to Market Notice Communication Process, was created by ERCOT staff and is being reviewed by CSWG

8. Work with ERCOT staff to implement improvements to the Market Information System (MIS) and External Web Services (EWS), data access points for market participants, information security classifications, data extracts and Commercial Operations reports 
· Identified market reports to be automated
· SCR775, Posting Results of Real-Time Data in a Display Format, Adding RTD Load Zone Forecasted Prices and RTD Hub Forecasted Prices
· Continued effort to deliver data contained in the Daily Grid Operations Report (pre-Nodal), NOGRR084
· Disclosure Data User Guide - Worked with ERCOT staff to develop a user guide for the 60-day and 48-hr Disclosure Data; Draft document under review
· EWS Modification Workshops II and III; Create a project and request Market Participant input 
· List of NPRR approved in 2015 for Reports to be Discontinued
· Zero-Null in 60-day SCED GRD data – MISUG requested a change to the report to more accurately represent nulls in the Energy Offer Curve Data
· Initiated MISUG name change to Market Data Working Group (MDWG)
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