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CEO Update: Variance to Budget ($ in Millions)

Net Revenues After Department Expenditures as of December 31, 2015

Preliminary Net Revenues at Year End: $1.8 M Unfavorable

Major Revenue Variances

$1.3 M under budget: system administration fees unfavorable due to milder-than-expected weather

Major Expenditure Variances

$2.0 M over budget: higher benefit cost

$0.7 M over budget: additional responsibilities surrounding new NERC transmission planning standards

$1.0 M under budget: interest expense due to lower revolver usage and project funding 

$0.8 M under budget: IT resource allocation due to more work on projects



Item 8.1

ERCOT Public 3

2016 ERCOT Strategic Goals

In support of its mission to serve the public by ensuring a reliable 
grid, efficient electricity markets, open access and retail choice, 
ERCOT’s goals are to:

1. Strategically adapt to changing resource mix:
– Generation Resources

– Demand Response

– Distribution Level Resources

2. Provide thought leadership in support of continued 
improvements to operational reliability and markets

3. Deliver channels and tools to stakeholders for enhanced 
communication and increased transparency and access

4. Continually enhance our cyber and physical security posture

5. Develop ERCOT resources – people and technology
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CEO Organization

CEO
Bill Magness 

VP and GC

Chad Seely 

VP – External Affairs

& Corporate 

Communications

Theresa Gage

SVP and CIO

Jerry Dreyer

SVP and COO

Cheryl Mele

VP – Human 

Resources

Diane Williams

Chief of Staff
Jeyant Tamby

VP and CFO

Mike Petterson

VP Governance, Risk & 

Compliance & Chief 

Compliance Officer 

Betty Day 

VP Commercial 

Operations 

Kenan Ögelman

VP Grid Planning 

& Operations 

Woody Rickerson 
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2015 Load Forecast Performance Summary



Item 8.1

ERCOT Public 6

2015 Installed Capacity Additions by Fuel Type

MWs and Percentage Shares

4 MW

1,011 MW

97 MW

3,325 MW

BIOMASS GAS SOLAR WIND

0.1%

2.2%

22.8%

74.9%
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2016 R1 Release Summary

• Release Dates: February 02 – 04 

• 50 Change Requests across the application areas

• NPRRs and SCRs
– NPRR553:  Monthly BLT (Blocked Load Transfer) Payment and Charge for Presidio Exception

– NPRR588:  Clarifications for PV Generation Resources – Solar   

– NPRR615:  PVGR (Photo-Voltaic Generation Resource) Forecasting – Solar  

– NPRR686:  Changing the IRR (Intermittent Renewable Resource) Forecast from Next 48 Hours to 

Next 168 Hours

• R1 changes are associated with the following functional areas:
– Current Day Reports, Enterprise Information Services, Market Information System, Market 

Management System, Settlements   
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Special Recognition – Retail Operations Team

Instrumental in reviewing internal processes to identify opportunities for 

automation, thereby significantly reducing validation and processing 

timelines.

• Reduced the Retail Electric Provider certification timeline by 4 weeks

• Collaborated with Market Participants to achieve a more effective implementation of a 

retail market testing environment

• Worked with the PUC to change a switch notification process that will save ERCOT 

$400,000 a year

Retail Operations 

Team Members

David Michelsen, 

Farrah Cortez, 

Marianne Host, 

Tammy Stewart, 

Paul Yockey, Seth 

Connel, Catherine 

Meiners and 

Kathryn Thurman


