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HR Operations — Headcount Workforce Summary

Total Headcount

mEmployee mContractor ®Intern

2016 Budget: 749 Budget

702

6

Dec 2015

ontractor Headcount

Dec 2013 Dec 2014
Year-End Summary 2015

Business Area Employee Headcount Intern Headcount
COO L 2
CIO [ 1
LEGAL/GRC 1 1
COMM/GOV REL 0
CFO I 2
HR [ 1
CEO 1 1
B 8
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HR Operations — New Hire Workforce Summary

New Hires

—4—Employee ——Intern

88

’_\’—82\—’
75

2015 Employee New Hires

2013 2014 2015

December
Employer City State
Accenture Houston TX
DLJ Consulting - Client: Crescent Power Bastrop TX
Intern Conversion - Texas Tech Lubbock TX
November
Employer City State
CLS Partners Austin TX
ClearOne Round Rock Tx
State of Texas Austin Tx

Year-End Summary 2015

Business Area

Intern New Hires

COO
ClO
LEGAL/GRC
COMM/GOV REL
CFO
HR
CEO
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HR Operations — Termination Workforce Summary

Employee Terminations

ERCOT - Attrition Rate

~—#—Terminations ~@—\oluntary Terms ~—Involuntary Terms _ N
62 60 —8—-ERCOT Raolling 12 Month Vol Attrition
28
L —-—————__(_______ft}_ﬂr_,ﬂff"fﬂ 16
2013 2014 2015 Jan Feb Mar Apr May Jun Jul  Aug Sep Oct MNov Dec
Year-End 2015 Terms by Tenure Year-End 2015 Terms by Reason
Business Area 0-3+ 4+ 10+ Business Area Opportunity Family Location Involuntary Retirement Personal Compensation
coo [l [ 6 [ 3 co Qi |2 4 [ 1141 1
co |8 [ 4 [ s o P 1l l3 |21
LEGALGRC I 4 [ 5 [ 4 LEGALIGRC | 8 | 4 |1
COMMIGOVREL| 1 COMMIGOV REL |1
CFO |2 CFO 1]t
HR I HR | 2
CEO | 1 CEO | 1
E2 T L6 B2 (3]t 6 [5 [5] 1
Item 8
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