2015 Retail Market Subcommittee Goals 

Approved March 26, 2015 by TAC   

1. Align Retail Market Subcommittee Goals with TAC goals and the strategic vision of the ERCOT Board of Directors.  

2. Maintain market rules that support Retail Market processes that are consistent with PURA and PUC.

3. Support the appropriate incorporation of demand response and load participation in the Wholesale market.

4. Explore and Implement Retail Market Enhancements. 

5. Facilitate market enhancements necessary to leverage the capabilities of Advanced Metering Systems in the retail market.  

6. Maintain market rules that support open access to the ERCOT retail market.

7. Continue to work with ERCOT to develop Protocols and other market improvements that support increased data transparency and data availability to the market.

8. If board approved, support all phases of the Retail Data Transport Upgrade to NAESB EDM and ERCOT’s implementation of a new Retail Testing Environment, including planning, execution, testing and market education & communication.
9. Sunset MarkeTrak Task Force, if plan is developed and finalized to transition all MarkeTrak Taskforce responsibilities to the Texas Data Transport Working Group.

10. Assess and develop Retail Market training initiatives.

	Retail Market Subcommittee (RMS) 2015 Approved Goals Year End Report Card
	Status – 2015
End of Year Review
	Comments: 

	
	Pending
	Complete
	Cancelled/ Withdrawal
	

	1) Align Retail Market Subcommittee Goals with TAC goals and the strategic vision of the ERCOT Board of Directors.  

 
	
	
	
	12/31/15: Completed Work in 2015   

	2) Maintain market rules that support Retail Market processes that are consistent with PURA and PUC.

 
	 
	
	
	12/31/15: Completed Work in 2015
· RMGRR127- Efficiencies for Acquisition Transfer – TAC Approved 1/29/15
· RMGRR129,  Revision to Customer Rescission Completion Timeline– TAC Approved 8/27/15 with a 10/1/15 Implementation date
· RMGRR130,  Alignment of Section 7, Market Processes, with TDSP Terms & Conditions Tariff Effective 01/15/2015 – TAC Approved 7/30/15


	3) Support the appropriate incorporation of demand response and load participation in the Wholesale market
	
	
	
	12/31/15: Completed Work in 2015
· Updates received through TX SET from Market Participants concerning potential Retail impacts as an outcome of Loads In SCED 

· RMS continued to be involved with the Dynamic Pricing and  Demand Response Capability Study that was presented by ERCOT during the September 1st  and October 6th  Retail Market Subcommittee meetings.  


	4) Explore and Implement Retail Market Enhancements. 


	
	
	
	12/31/15: Completed Work in 2015
· RMGRR128, Reinstate Critical Care Status after resolution of Inadvertent Gain -  TAC Approved 3/26/15
· RMGRR131, Guidelines for Notification of Invoice Dispute- Approved –  RMS Approved 6/2/15 – IA Approved 8/3/15  - TAC Approved 8/27/15 effective 9/1/15
· RMGRR133,  Clarification of Inadvertent Gain Valid Reject Reasons – RMS Approved 10/6/15 – IA RMS Approved 11/3/15 – TAC Approved 11/19/15 effective 12/1/15
· SCR786, Retail Market Test Environment: 
· 10/6/15 RMS:  Based upon the alternative functionality that was agreed to by the Retail Market along with ERCOT’s investigations of changes needed to implement the alternative, ERCOT estimated the SCR786A cost at $100-$150k—reduction of FTE cost to 1/3 the FTE cost projected for full functionality and O&M cost is reduced since it will be the 1-FTE cost vs. 3 FTEs needed for the full functionality.  Implementation schedule reduced to 4-6 months.  

· 10/6/15 RMS: Motion to endorse SCR786 with ERCOT’s October 1, 2015 comments was unanimously approved as submitted.      
· October 2015:  Both RMS and PRS approved the ERCOT’s 10/1/15 comments for the SCR786 Alternative.   
· November 2015:   New Impact Analysis considered and approved by RMS and PRS during their November 3 and November 12, 2015 meetings.  TAC Approved during their November 19, 2016 meeting 
· December 2015:  ERCOT Board Approved on December 8, 2015


	5) Facilitate market enhancements necessary to leverage the capabilities of Advanced Metering Systems in the retail market 
Note:  All Approved Change Requests are on hold pending PUCT direction and memo that is expected to be filed as the response to PUCT Project 42786.   At this point only project dollars being utilized or allocated are for SMT’s on-going maintenance, performance, stability, usability and reliability.  

	
	
	
	12/31/15: Completed Work for 2015: 
Note:  The Retail Market Subcommittee (RMS) Approved the following list of Change Requests, however, the implementation of all these changes awaits final approval and direction from the Commission through PUCT Project 42786

· Advanced Metering Working Group (AMWG) Change Requests: 
· 2015-019 Relocate various SMT user guides from the “Authenticated” area of SMT to the “Unauthenticated” area of SMT – Approved by RMS 4/7/15
· 2015-020 Update the Service Address of the Customer Information section of the View/Edit Customer Agreement page - Approved by RMS 4/7/15
· 2015-021 3rd Party Access - Add Customer Type in the Customer Information section of the View/Edit Customer Agreement page– Approved by RMS 5/5/15
· 2015-022 - Keep selected REP of Record (ROR) visible during customer registration – Approved by RMS 4/7/15
· 2015-023 Allow entry of multiple ESI IDs during customer registration process Approved by RMS 4/7/15
· 2015-025 3rd Party User Experience – Add identifying data fields in the Report Request Status page- Approved by RMS 4/7/15
· 2015-026 Display portal message when report cannot be displayed in the SMT page.– Approved by RMS 4/7/15
· 2015-027 - Allow specific date entry on the Export Report screen – Approved
· 2015-028 Allow ESIIDs to be copied and pasted into the ESIID box on the Usage page Approved by RMS 4/7/15
· 2015-035 - Option to have residential customers receive a usage data report delivered monthly via e-mail – Approved by RMS 6/2/15
· 2015-036 Change ‘Overview’ tab to read ‘Home’ - Approved by RMS 6/2/15
· 2015-037 Remove SMT demo video from private site – Approved by RMS 6/2/15
· 2015-039 Improve Error Messages displayed in SMT Portal - Approved by RMS 6/2/15
· 2015-042 Machine-to-Machine Consumption of Third Party Agreement Details via FTPS - Approved by RMS 8/4/15
· 2013-014 - Allow SMT user to toggle between 15-Minute Reads and Daily Reads without having to reset the date range.  Designed, estimated and implemented into SMT’s production system as part of Release Q4 December 2015- Part of Customer Usability improvements.  

· CR 2013 017 – REP API for Energy Usage on SMT – Permanent Solution to Replace Interim Solution.  Permanent solution implemented in Q2 2015 

· 2015-024 - 3rd Party Access - provide the ability within SMT to renew the Energy Data Agreement for longer than one year.  Implemented on 10/18/15 into SMT’s  production system  
· Joint RMS/WMS: Improving 3rd Party Access to Smart Meter Texas Workshops- 
· July 23, 2015 -  ERCOT Met Center 206 
·  78 in Person/56 WebEx 
· July 24, 2015 -  ERCOT Met Center 206 
· 64 MPs in Person/47 WebEx
· October 16, 2015 – ERCOT Met Center RM 206 

· RMS sponsored the following AMS Data Workshops in 2015: 
· February 3, 2015 following RMS 
· May 5, 2015 following RMS (final)
· Note: The Advanced Metering Working Group 

· Action items and reporting responsibilities were transferred to the Advanced Metering Working Group (AMWG) effective 5/6/15
· Retail Market AMS Data Analysis continues to be provided through quarterly reports to AMWG where ERCOT provides the AMS Data Variance (Monthly Usage vs. LSE Data) for AMS Cycle Reads.  These quarterly reports have driven process improvements by the TDSPs and based upon ERCOT’s update to COPS on October 14, 2015, ERCOT provided the following “COPS Settlement Stability Report Q3 2015” reflects a reduction in usage data discrepancies that normally relates to changes to settlement data.  
· http://www.ercot.com/content/wcm/key_documents_lists/76203/06.__COPS_Settlement_Stability_Report_Q3_2015.pptx
· SMT Successfully Implemented the December 19-20, 2015 Release: 
· Corrected Deficiencies and Usability Defects, such as:

· Modification of functionality to provide Third Party scheduled report expiration to automatically align with customer Energy Data Agreement end date.

· Addition of the screen message “It may take a few moments to authenticate your information and obtain your usage data” for customers after login while they are waiting for their landing page

· Addition of ROR friendly/switch names to the SMT ROR search drop down during customers registering for a new SMT account.  This will assist customers in finding their ROR.

· Change of the naming of the Residential Customer report export button from the incorrect title “Export Report in Excel” to the correct title of “Export Report in CSV”.



	6) Maintain market rules that support open access to the ERCOT retail market.
	 
	

	
	12/31/15: Completed Work in 2015
· Streamlined Flight Testing requirements, which lowered the barrier of entry into the Retail Market by new Market Participants.   

	7) Continue to work with ERCOT to develop Protocols and other market improvements that support increased data transparency and data availability to the market.


	
	
	
	12/31/15: Completed Work in 2015
· NPRR668, Updates to Texas SET Implementation Guide Process -  Board Approved 6/9/15
· RMGRR126, Additional ERCOT Validations for Customer Billing Contact Information File- TAC Approved 3/26/15, Board Approved 4/14/15 with recommended Priority 2015 and Rank 1290.  System implementation scheduled for 2015 Release 6.  
· NPRR711, Increase the Interval Data Recorder Meter Mandatory Install Requirement from 700 kW/kVA to 1.5 MW/MVA
· Joint RMS/COPS sponsored - IDR Meter Protocol Requirement Threshold Workshops conducted on:
· Workshop III –   January 30, 2015  (WebEx)
· Workshop IV –  February 24, 2015

· Workshop V –   May 5, 2015 following RMS

· Workshop VI- October 6, 2015 following RMS 

· NPRR740:  Retail Clarification and Clean-up  


	8) If board approved, support all phases of the Retail Data Transport Upgrade to NAESB EDM and ERCOT’s implementation of a new Retail Testing Environment, including planning, execution, testing and market education & communication.


	
	

	
	12/31/15: Completed Work in 2015
· MarkeTrak Serena Upgrade Discussions
· ERCOT presented the following to TDTWG and MarkeTrak Taskforce (MTTF) during their July 2015 meetings:
· Summary:

· Current ERCOT MT Serena version: 2009 R4.03

· Latest Serena version available: 10.5.1

· No End of Life (EOL)/End of Support (EOS) announced

· System is not at risk if updates were not implemented

· RMS agreed with MarkeTrak Taskforce (MTTF), Texas Data Transport Working Group (TDTWG) and ERCOT’s recommendation to stay with the current version of the MarkeTrak Tool/Software and revisit the upgrade discussions in the next 6-12 months.
· NAESB EDM Retail Data Transport Upgrade: 

· ERCOT's recommendation is to postpone this effort until regulatory, security, or technology requirements necessitate the change. At that time, a new SCR should be submitted to upgrade to the latest version of NAESB.

· Note: If the market feels that the benefits outweigh the cost, then ERCOT will help facilitate creation a new the SCR.


· TDTWG endorses ERCOT’s recommendation.

· 08/04/15 RMS unanimously Approved ERCOT’s NAESB Upgrade Recommendation as it was presented by TDTWG. This is another cost savings to the market.   
· Note: The Retail Market continued to work with the North American Electronic Standards Board (NAESB) to receive their approval of the Texas “ERCOT” Retail Market’s EDM Requirements that were approved by NAESB for EDM version 2.2.  By getting pre-approval of these requirements will ensure that these new standards are available to the Retail Market if an upgrade is approved by the ERCOT market sometime in the future.  

· SCR786, Retail Market Test Environment: 
· 10/6/15 RMS:  Based upon the alternative functionality that was agreed to by the Retail Market along with ERCOT’s investigations of changes needed to implement the alternative, ERCOT estimated the SCR786A cost at $100-$150k—reduction of FTE cost to 1/3 the FTE cost projected for full functionality identified above and O&M cost is reduced since it will be the 1-FTE cost vs. 3 FTEs needed for the full functionality.  Implementation schedule reduced to 4-6 months.  

· 10/6/15 RMS: Motion to endorse SCR786 with ERCOT’s October 1, 2015 comments was unanimously approved as submitted.      
· Both RMS and PRS approved the ERCOT’s 10/1/15 comments for the SCR786 Alternative.   
· New Impact Analysis endorsed by RMS on November 3rd and that endorsement was Approved by PRS on November 12, 2015 meetings.  
· TAC Approved PRS’ recommendation on November 19th with final Approval from the ERCOT Board on December 8, 2015

	9) Sunset MarkeTrak Task Force, if plan is developed and finalized to transition all MarkeTrak Taskforce responsibilities to the Texas Data Transport Working Group.


	 
	
	
	12/31/15: Completed Work in 2015
· Approved the TDTWG and MarkeTrak Taskforce recommendation to rename the Texas Data Transport Working to the Texas Data Transport and MarkeTrak Systems (TDTMS)
· New Scope statement, revised RMS and TDTMS Procedures and other supporting documentation and listservs will be updated to include this new working group name reporting to RMS.  
· MTTF Transition to Texas Data Transport and MarkeTrak Systems (TDTMS) completed tasks: 
· 12/09/15:
· RMS Approved New TDTMS Working Group Procedures 

· RMS Approved revised TDTMS Implementation Guides
· RMS Approved Disbanding MarkeTrak Taskforce


	10) Assess and develop Retail Market training initiatives.


	
	
	
	12/31/15: Completed Work in 2015
· 2015 Inadvertent Gain (IAG) Training 
· Tuesday, May 12, 2015: 
· 9:30 a.m. - 4:00 p.m. at ERCOT MET Center, Room 206 

· Friday, May 15, 2015:  
· 9:30 a.m. -  4:00 p.m. at CenterPoint Energy, Room 1360 

· Friday, June 12, 2015:  
· 9:30 a.m. -  4:00 p.m. at Oncor Dallas Office 
· Summary: 

· REP Attendees – 74 

· TDSPs Attendees – 29 

· ERCOT and PUCT  - 14 

· REP Companies – 36 

· TDSP Companies – All 

3/3/15:  
· RMS approved the creation of the Retail Market Training Taskforce  (RMTTF) 

5/5/15:  

· The following RMTTF Scope Statement was approved by RMS:  

· The Retail Market Training Task Force (RMTTF), reporting to RMS, is responsible for coordinating the development and maintenance of Retail Market training materials for ERCOT Market Participants.
Completed Web Based Training Modules: 

· MarkeTrak:
· Overview

· Inadvertent Gain 

· Switch Hold

· Retail Market 101 Training 
· Retail Transactions-  
· General Overview

· Switch Hold Removal

· Cancel With/Without Approvals

· Inadvertent Gains/Losses & Rescissions 

Note:  96 Market Participants and/or Stakeholders have viewed these training modules.  
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