
DRAFT
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Tuesday, November 3, 2015 - 9:30 a.m.
Attendance

Members:

	Blakey, Eric
	Just Energy
	Alt. for Laura Arriaga

	Bevill, Rob
	Green Mountain Energy
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Goff, Eric
	Citigroup Energy
	

	Gregg, Michele
	OPUC
	

	Helton, Bob
	GDF Suez
	Alt. for Britney Taylor

	Kelly, William
	Austin Energy
	

	Lee, Jim
	AEP Service Corporation
	

	McKeever, Deborah
	Oncor Electric Delivery
	

	Moschos, John
	Tenaska Power Services
	Via Teleconference 

	Ohrt, Wendy
	South Texas Electric Cooperative
	Via Teleconference

	Patrick, Kyle
	NRG
	Alt. for Rob Bevill 11:30 a.m. 

	Rehfeldt, Diana
	Texas New Mexico Power 
	

	Pfannenstiel, Darrin
	Stream Energy
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	Via Teleconference

	Wilson, Frank
	Nueces Electric Cooperative
	Via Teleconference 

	
	
	


The following proxies were assigned:

· Chris Lyons to Bob Helton 

Guests:

	Abbott, Bill
	PUCT
	Via Teleconference

	Bahcivanji, Veronica
	GEXA Energy
	Via Teleconference

	Bevill, Jennifer
	CES
	Via Teleconference

	Blackburn, Don
	Luminant
	Via Teleconference

	Cardenas, Rita
	AEP
	Via Teleconference

	Crouch, Cliff
	PUCT
	Via Teleconference

	Durham, Isabelle
	CenterPoint Energy
	

	Esquivel, Al
	Direct Energy
	Via Teleconference

	Falls, Heather
	Oncor
	

	Fernandez, Tomas
	NRG
	

	Glass, Michael
	Sharyland
	Via Teleconference

	Hall, Tammie
	Oncor
	

	Harris, Therese
	PUCT
	Via Teleconference

	Jacks, Paul
	Oncor
	

	Jacobs, Kaci
	TXU Energy
	 Via Teleconference

	Jones, Monica
	NRG
	

	Kent, Esther
	CenterPoint Energy
	

	Looney, Sherry
	Luminant
	Via Teleconference

	Marshall, Jason
	ACES Power
	Via Teleconference

	Mejia, Sheryl
	AP Gas and Electric
	Via Teleconference

	Peters, Patrick
	CenterPoint Energy
	Via Teleconference

	Rowley, Chris
	Oncor
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rodriguez, Teresa
	Stream Energy
	Via Teleconference

	Sandidge, Clint
	Noble Energy Solutions
	Via Teleconference

	Schatz, John
	TXU Energy
	Via Teleconference

	Simms, Brian
	NRG
	

	Sicking, Michell
	CoServe Electric
	Via Teleconference

	Sithihao, Mary
	Stream Energy
	Via Teleconference

	Trout, Seth
	CES
	Via Teleconference

	Wiegand, Sheri
	TXU Energy
	Via Teleconference

	Wissink, Mike
	Softsmiths
	Via Teleconference

	Woodruff, Taylor
	Oncor
	Via Teleconference


ERCOT Staff:

	Allen, James
	
	

	Anderson, Troy
	
	

	Brink, Kelly
	
	Via Teleconference

	Clifton, Suzy 
	
	

	Connel, Seth
	
	Via Teleconference

	Gupta, Vikram
	
	

	Hailu, Ted 
	
	Via Teleconference

	Michelsen, David
	
	

	Pagliai, Dave
	
	

	Phillips, Cory
	
	

	Ruane, Mark
	
	

	Thurman, Kathryn
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kathy Scott called the meeting to order at 10:00 a.m.  

Antitrust Admonition

Ms. Scott read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review at http://www.ercot.com/about/governance/index.html.   

Agenda Review and Discussion

Ms. Scott reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  
Consider Approval of Draft RMS Meeting Minutes

October 6, 2015 
Bob Helton moved to approve the October 6, 2015 RMS meeting minutes as submitted.  Jim Lee seconded the motion.  The motion carried unanimously.   
Technical Advisory Committee (TAC) Update (see Key Documents)

Ms. Scott reviewed highlights of the October 29, 2015 TAC meeting; including disposition of Revision Requests of special interest to RMS considered by TAC, the EMS Upgrade Project Timeline, and revisions to the TAC procedures.  
RMS Member Responsibilities

Suzy Clifton reviewed the RMS member responsibilities and meeting structure; including voting, establishing a quorum and assigning Alternate Representatives or Proxies when members cannot attend RMS meetings.  

2015 RMS Goals Review and Year End Status

Ms. Scott provided an update on the October 20, 2015 RMS Leadership meeting and presented the 2015 RMS Goals and the detailed matrix reflecting the status of related Revision Requests, projects and retail training.  

COPS Update (See Key Documents)

John Schatz reported highlights of the October 14, 2015 COPS meeting and reviewed Working Group activities.  
RMS Procedures   

Ms. Scott presented the draft RMS Procedures.  

Mr. Lee moved to recommend approval of the RMS Procedures as submitted.  Debbie McKeever seconded the motion.  The motion carried unanimously.   

Revision Requests Tabled at RMS or PRS (see Key Documents)
NPRR711, Increase the Interval Data Recorder Meter Mandatory Install Requirement from 700 kW/kVA to 1.5 MW/MVA

Ms. Scott provided an update on NPRR711; stating that the Transmission and/or Distribution Service Providers (TDSPs) and ERCOT would continue to review viable solutions that would keep the 700 Kilowatt (kW)  threshold but that would redefine what is an Interval Data Recorder (IDR) meter.  RMS took no action on this item.  

RMGRR132, NOIE Disconnect and Reconnect Process  

RMS took no action on this item.  

Review of RMS Reports and Impact Analysis
RMGRR133, Clarification of Inadvertent Gain Valid Reject Reason
Monica Jones reviewed the Impact Analysis for RMGRR133.  
Kyle Patrick moved to endorse and forward to TAC the 10/6/15 RMS Report and Impact Analysis for RMGRR133.  Ms. McKeever seconded the motion.  The motion carried unanimously.   
SCR786, Retail Test Environment

Troy Anderson stated that in upgrading the current Certification (CERT) Environment rather than creating a new Production (PROD) environment there were significant savings in implementation costs and time, and with a reduction in FTEs;  the revised Impact Analysis for SCR786 indicated a $100k - $150k budgetary impact and four to six month implementation timeline. Mr. Anderson thanked Market Participants and the ERCOT business team for the creative solution.    

Mr. Helton moved to endorse the Revised Impact Analysis for SCR786 with a suggested priority of 2016 and a rank of 1510.  Ms. McKeever seconded the motion.  The motion carried with three abstentions from the Municipal (CPS Energy, City of College Station and Austin Energy) Segment.  

Texas Data Transport and MarkeTrak Systems (TDTMS) Working Group (see Key Documents)
Mr. Lee reviewed recent TDTMS Working Group activities.  

TDTMS Leadership 
Diana Rehfeldt moved to endorse Isabelle Durham, CenterPoint Energy as 2015 TDTMS Chair, and Monica Jones, Reliant Energy and Jim Lee, AEP Service Corporation as 2015 TDTMS Co-Vice Chairs.  Eric Blakey seconded the motion.  The motion carried unanimously.  
TDTMS Scope 
Mr. Lee presented the draft TDTMS scope for RMS consideration.  

Ms. Rehfeldt moved to approve the TDTMS scope as submitted.  Mr. Helton seconded the motion.  The motion carried unanimously.
Ms. Scott directed the TDTMS, RMTTF and the MTTF to review the Switch Hold Process and provide their recommendations to RMS.  
Texas Standard Electronic Transaction (Texas SET) Working Group (see Key Documents) 
Ms. Rehfeldt reviewed recent Texas SET Working Group activities.  

Texas Market Test Plan   

Mr. Patrick moved to approve the 2016 Flight Testing Schedule as submitted.  Mr. Blakey seconded the motion.  The motion carried unanimously.   

	Advanced Metering Working Group (AMWG) Update (see Key Documents) 

	Mr. Schatz reviewed recent AMWG activities.  Mr. Schatz stated the Smart Meter Texas (SMT) Disaster Recovery exercise was successful; with the same performance in the Disaster Recovery environment as the Production Environment.  Mr. Schatz reviewed the September SMT Statistics.  



SMT Change Requests Implementation Cost Estimates

AMWG Change Requests 2015-033 RMS Approved on 3/3/2015 

Mr. Schatz reviewed Change Request 2015-033 and the associated Rough Order Of Magnitude (ROM) of $0- $20k; and reminded Market Participants that Change Requests would continue to be prioritized; but that those with implementation costs will not be implemented until guidance is received from the Public Utility Commission (PUCT) on the function and future of SMT.

Ms. McKeever moved to approve Change Request Implementation Cost Estimate for AMWG Change Request 2015-033.  Ms. Rehfeldt seconded the motion.  The motion carried with one objection from the Independent Power Marketer (Citigroup Energy) Market Segment.  
Retail Market Training Task Force (RMTTF) Update (see Key Documents)
Tomas Fernandez reviewed recent RMTTF activities. 
MarkeTrak Task Force (MTTF)

No update was provided.  

ERCOT Updates (see Key Documents)

Flight 1015 Schedule   

Dave Michelsen presented the resented the Flight 1015 Summary and Schedule.  
Inadvertent Gain (IAG) Statistics Reporting
Mr. Michelsen presented the revised  June, July and August 2015 IAG statistics in the revised format; stating that Inadvertent Gains are at the lowest level since ERCOT began tracking and is reflective of the work done by all. 

IT Incident Report

Mr. Pagliai stated that Retail Market IT systems met their respective Service Level Agreement (SLA) targets for October 2015 and reviewed the MarkeTrak Performance Matrix.  
Legacy Tool Retirement Update

Mr. Pagliai stated the Legacy Tool Migration is on target for completion by the end of 2015.  

	Emerging Issues/Critical Upcoming Events/Other Business (See Key Documents)
NPRR740, Retail Clarification and Cleanup

Ms. Scott provided an update on NPRR740 and directed Texas SET Working Group to review NPRR740 and provide their recommendations at the December 9, 2015 RMS meeting.  

IDR Meter Required Workshop VI Update
Ms. Scott provided an update on the IDR Meter Required Workshop IV and stated that an additional workshop, IDR Meter Required Workshop VII will be held in the first quarter of 2016.  
Joint RMS/WMS Workshop II:  Improving 3rd Party Access to Smart Meter Texas (SMT) Update 
Ms. Scott provided an update on the Joint RMS/WSM Workshop II: Improving 3rd party Access to SMT.  
RMS Meeting Schedule:  December 2015  

Market Participants discussed the December meeting date.  Ms. Scott stated due to the Thanksgiving Holiday and difficulty in having a quorum; the December 1, 2015 meeting will be cancelled and the next RMS meeting will be December 9, 2015 in the afternoon; following the COPS meeting.  

Adjournment

Ms. Scott adjourned the November 3, 2015 RMS meeting at 12:50 p.m.  

	 


� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2015/11/3/31842-RMS" �http://www.ercot.com/calendar/2015/11/3/31842-RMS�
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