Commercial Operations Market Guide Revision Request


	COPMGRR Number
	XXXX
	COPMGRR Title
	Updates to Market Notice Communication Process

	Date Posted
	

	
	

	Requested Resolution 
	Normal

	Commercial Operations Market Guide Sections Requiring Revision 
	Section 5: Market Notice Communication Process

	Related Documents Requiring Revision/Related Revision Requests
	None

	Revision Description
	Updates to Commercial Operations Market Guide to reflect current ERCOT and Market Participant practices for market notices. 
Moves Appendix A of the guide to Section 5 

	Reason for Revision
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  Addresses current operational issues.
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  Meets Strategic goals (tied to the ERCOT Strategic Plan or directed by the ERCOT Board).
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  Market efficiencies or enhancements
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  Administrative
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  Regulatory requirements
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  Other:  (explain)

(please select all that apply)

	Business Case
	Provides transparency into the market notice process used by ERCOT and market participants. 


	Sponsor

	Name
	Ted Hailu

	E-mail Address
	Ted.Hailu@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-4873

	Cell Number
	512-431-8494

	Market Segment
	


	Market Rules Staff Contact

	Name
	

	E-Mail Address
	

	Phone Number
	


	Proposed Guide Language Revision


5 MARKET NOTICE COMMUNICATION PROCESS 
5.1 ERCOT Market Notice Communication Process

ERCOT communicates information to the market as required in the protocols and Other Binding Documents, for scheduled releases, planned and unplanned service outages, business processing failures and other general information.  ERCOT shall communicate information to the market as specified in this section.


















 5.1.1
Phases of Market Notices 

Unless the timing of is specified in the ERCOT Protocols or Market Guides, ERCOT shall send Market Notices to Market Participants with the goal of communicating available information as soon as possible with subsequent Market Notices providing more details or as additional details become available.  

When a series of Market Notices are required for the same subject including ERCOT system issues and business process failures, ERCOT shall send an initial Market Notice followed by one or more follow-up Market Notices and a final Market Notice.  
(i)
Initial Market Notices may contain only minimal content describing the service that is impacted or not available, the issue and the time the issue was identified, if either are known.  
(ii)
Follow-up Market Notices may have multiple updates depending on the duration of the event and contain progress reports and impacts. These may include previous Market Notices associated with the initial Market Notice in a chronological order.
(iii)
Final Market Notices will provide a timeline for the end of the event and/or actions taken to restore service.




 












5.1.2
Coding of Market Notices 

Market Notices that are not system generated will be given unique tracking codes that identify the part of the ERCOT market impacted  (retail, wholesale or market), an identifier for the sequence of Market Notices of the same type (retail, wholesale or market ) sent on the same day, the date of the Market Notice, and the number of Market Notices in a series a particular Market Notice represents.  This code will appear in the Notice Type section of the Market Notice (See Table 1, Market Notice Tracking Codes).

	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Table 1:  Market Notice Tracking Codes 

	
	Unique Identifier
	Notice Date
	Sequence Number

	System Generated
	N/A
	N/A
	N/A

	W = Wholesale
	A = First topic Market Notice of the day
	February 27, 2007 = 022707
	01 = Initial Notice

	R= Retail
	B = Second topic Market Notice of the day 
	March 15, 2007 = 031507
	02 = Second Notice (Follow-up)

	M = Market-Wide
	C = Third topic Market Notice of the day, etc.
	April 3, 2007 = 040307
	03 = Third Notice (Follow-up)


(i)
Tracking Code Example 1: 

(A)
R-A022707-01 (Retail, First Retail Market Notice for February 27, 2007, initial Notice) 

(B)
R-A022707-02 (Follow-up same day)

(C)
R-A022707-03 (Follow-up next day)

(ii)
Tracking Code Example 2:

(A)
R-B022707-01 (Retail, Second Retail Market Notice for February 27, 2007, initial Notice)

(iii)
Tracking Code Example 3:

(A)
M-A022707-01 (Market-Wide, First Market Wide Market Notice for February 27, 2007, initial Notice)

(B)
W-A022707-01 (Wholesale, First Wholesale Market Notice for February 27, 2007, initial Notice)

5.1.3
Timing of Market Notices 

1) ERCOT shall send Market Notices related to planned releases according to the following schedule.

a. An initial Market Notice no later than 30 days prior to the start date of the release

b. A follow-up Market Notice no later than 10 days prior to the start date of the release

c. A follow-up Market Notice no later than 1 day prior to the start date of the release

d. A final Market Notice may be sent as soon as possible after the end of the release
 if required by 
2) ERCOT shall send Market Notices related to planned maintenance according to the following schedule.

a. An initial Market Notice no later than 3 days prior to the start date of the release

b. A follow-up Market Notice no later than 1 day prior to the start date of the planned maintenance
c. A final Market Notice as soon as possible after the end of the planned maintenance
 
5.1.4
System Generated Market Notices 

1) ERCOT may send system generated Market Notices to alert Market Participants of unplanned retail system outages or retail business process failures.  System generated Market Notices shall be sent as soon possible after ERCOT detects a failure or degradation or service to e-mail distribution lists defined for this purpose.

2) ERCOT shall send a system generated Market Notice to RetailOperationsIssues@lists.ercot.com as soon as an outage or degradation of service is detected in one or more of the following:
a. Retail transaction processing

b. MarkeTrak

c. Retail portions of the Market Information System (MIS)

3) ERCOT shall post the system generated Market Notice on its website along with a red flag on its home page with a link to the location of the system generated Market Notice.  The red flag shall be removed when the issue that generated the Market Notice is resolved.

4) A System generated Market Notice shall be followed by a Market Notice for outages or business process failures that last more than 30 minutes.  ERCOT may send System generated Market Notices for outages or business process failures that last less than 30 minutes if ERCOT determines the event is of major significance.  If the system generated Market Notice is sent during Business Hours, ERCOT shall send the follow up Market Notice within four hours of the system generated Market Notice.  
If the system generated Market Notice is sent outside of Business Hours, ERCOT shall send the follow up Market Notice within four hours of the beginning of the next Business Day.

5.1.5
ERCOT Market Notice Templates

(1)
 System Generated Notice 

NOTICE DATE:  10/02/15 10:09:48
NOTICE TYPE:  Initial Outage Notice – Retail MIS



INTENDED AUDIENCE:  Retail Operations Issues Subscribers 
DAY AFFECTED:  10/02/15 10:00:00
DESCRIPTION:  ERCOT is currently experiencing an issue with Retail MIS.

ERCOT will provide additional information as it becomes available.

CONTACT:  If you have any questions, please contact your ERCOT Account Manager.  You may also call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail at ClientServices@ercot.com.

 
(2)
Non System Generated Notice
NOTICE DATE:  February 21, 2010
NOTICE TYPE:  R-A022107-01 Retail 



SHORT DESCRIPTION:  ERCOT has scheduled a Maintenance Outage on Sunday, March 4, 2010 

INTENDED AUDIENCE:  Market Participants

DAY AFFECTED: Sunday, March 4, 2010 17:00 to 18:00 

LONG DESCRIPTION:  ERCOT has a planned Maintenance Outage scheduled from 17:00 to 18:00 on Sunday, March 4, 2010.

ADDITIONAL INFORMATION:  During the Outage the following functions will be affected. 

CONTACT:  If you have any questions, please contact your ERCOT Account Manager.  You may also call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail atClientServices@ercot.com.

 
(3)
Non System Generated Notice – Follow-up
NOTICE DATE:  February 28, 2007

NOTICE TYPE:  R-A022110-02 Retail 




SHORT DESCRIPTION:  ERCOT has not changed plans to have a scheduled Maintenance Outage on Sunday, March 4, 2010 

INTENDED AUDIENCE:  Market Participants

DAY AFFECTED:  Sunday, March 4, 2010 from 17:00 to 18:00

LONG DESCRIPTION:  ERCOT has a planned Maintenance Outage scheduled from 17:00 to 18:00 PM on Sunday, March 4, 2010.

ADDITIONAL INFORMATION:  During the Outage the following functions will be affected:
CONTACT:  If you have any questions, please contact your ERCOT Account Manager.  You may also call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail atClientServices@ercot.com.

 











	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	
	
	
	

	
	
	
	

	

	
	
	
	
	


	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	

	
	
	
	
	
	

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	


	
	
	
	
	
	

	
	


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5.1.6
Market Notice E-mail Distribution Lists

(1)
ERCOT shall send Market Notices to registered Market Participant contacts as applicable based on the whether or not each Market Participant type is impacted by the subject of the Market Notice.  

(2)
ERCOT shall maintain publicly subscribed e-mail distribution lists and use the lists to send Market Notice as shown in Table 2, E-mail Notification Subscription Lists, as applicable based on the subject of each Market Notice. 
	Table 2:  E-mail Notification Subscription Lists


	List Name
	List Title
	List Description

	
	
	

	Contracts/Request for Proposal (RFP)
	Notice_Contracts@lists.ercot.com
	Market Notices of Requests for Proposal and Requests for Information that are issued by ERCOT and for contracted services such as Reliability Must-Run (RMR) and Black Start. 

	Notice Credit
	Notice_Credit@lists.ercot.com
	Market Notices concerning management of credit in the ERCOT market.

	Notice CRR
	Notice_CRR@lists.ercot.com
	Market Notices concerning CRRs.

	Extracts -Retail 
	Notice_Extracts_Retail@lists.ercot.com 
	Market Notices about data extracts and reports, including procedures, postings or changes related to the ERCOT retail market. 

	Extracts Wholesale 
	Notice_Extracts_Wholesale@lists.ercot.com
	Market Notices about data extracts and reports, including procedures, postings or changes related to the ERCOT wholesale amrket.

	Notice_General
	Notice_General@lists.ercot.com
	Market Notices of a general nature intended for distribution to the ERCOT market, but not applicable to any other specific mailing list.

	Legal Notification 
	Notice_Legal@lists.ercot.com 
	Market Notices to the ERCOT market of a legal nature

	Operations
	Notice_Operations@lists.ercot.com
	Market Notices concerning power operations and technical issues at ERCOT

	NPRR/SCR
	Notice_NPRR_SCR@lists.ercot.com 
	Market Notices of system change that include the implementation of Nodal Protocol Revision Requests (NPRRs) or System Change Requests (SCRs).

	System Outages/Releases – Retail 
	Notice_Release_Retail@lists.ercot.com 
	Market Notices concerning system outages, business process failures, and releasesthat affect retail market functions.   

	System Outage/Releases –Wholesale
	Notice_Release_Wholesale@lists.ercot.com 
	Market Notices concerning system outages, business process failures, releases and testingthat affect wholesale market functions.

	Retail Processing 
	Notice_Retail_Processing@lists.ercot.com 
	Market Notices concerning the processing of retail transactions.

	Retail Processing Issues
	Notice_RetailOperationsIssues@lists.ercot.com
	System generated Market Notices related to unplanned retail system issues (Transaction Processing, MarkeTrak, Retail MIS)

	Settlements 
	Notice_Settlements@lists.ercot.com
	Market Notices concerning ERCOT marketsettlements.

	Testing – Retail
	Notice_Testing_Retail@lists.ercot.com
	Notices related to Market Participant testing with respect to retail test flights and retail systems testing.

	Training
	Notice_Training@lists.ercot.com 
	Distribution list for Market Notices of ERCOT-provided training events.


	Table 3:  Additional E-mail Notification Lists


	External Mailing List: 

Non-system-generated Notices sent to these lists…..


	Internal Mailing List:

….will also be sent to these ERCOT maintained lists as necessary 

	General
	Primary Contacts

	System Outages/Releases/Testing – Wholesale 
	QSE Operational Contacts, QSE Primary Contacts

	System Outages/Releases – Retail 
	Competitive Retailer Primary Contact (CRPC), Load Serving Entity (LSE) Primary Contacts, Transmission and/or Distribution Service Provider (TDSP) Primary Contact

	Testing – Retail
	CRPC, TDSP Primary Contact, Texas Test Plan Team (TTPT), LSE Primary Contacts)

	Retail Processing 
	 CRPC, TDSP Primary Contact, LSE Primary Contacts

	Extracts – Wholesale 
	QSE Primary Contacts, QSE Operational Contacts, Congestion Revenue Right Account Holder (CRRAH) Primary Contacts, CRRAH Financial Contacts

	Extracts – Retail 
	CRPC, TDSP Primary Contact, LSE Primary Contacts

	Legal Notification 
	Primary Contacts

	CRR
	QSE, CRRAH, LSE, Resource Entities, TDSP Primary Contacts, as appropriate

	NPRR/SCR
	QSE, LSE, Resource Entities, TDSP Primary Contacts, as appropriate

	Settlements – Public 
	QSE and CRRAH Primary Contacts, QSE, CRRAH Financial Contacts

	Contracts/Request for Proposal (RFP)
	QSE, LSE, Resource Entities, TDSP Primary Contacts, as appropriate

	Operations
	QSE Project Managers, QSE Primary Contacts as necessary

	
	

	Training
	QSE, CRRAH, LSE, Resource Entities, TDSP Primary Contacts


5.1.7
ERCOT Service Lavel Agreement (SLA) 

 
(a)
Planned Scheduled Release – fourth weekend of each month – 17:00 Saturday until 00:00 Monday (31 hours) as defined in the Retail Market IT Services Service Level Agreement, located on the ERCOT website. 

(b)
Planned Maintenance Outage – first and second Sunday of each month – 06:00 until 21:00 (15 hours) and third and fifth Sunday of each month – 08:00 until 20:00 (12 hours) as defined in the Retail Market IT Services SLA located on the ERCOT website. 

(c)
Unplanned Outage or Business Processing Impacts – unplanned events that occur during Business Hours or during non-Business Hours.  Exceptions for extended maintenance and release windows will be requested by ERCOT at a Commercial Operations Subcommittee (COPS) and/or Retail Market Subcommittee (RMS) meeting (as appropriate) prior to the extended outage.  
(i)
Data Extract and Report Incidents – Certain extracts and reports are subject to a SLA.  These extracts and reports can be found in the Extract and Report Information Matrix posted in the Communications and Settlements Working Group (CSWG) section of the ERCOT website.  This file contains where each extract or report is posted (delivery point), whether it is public or Market Participant-specific, on what timeline (how often posted), and the assigned SLA Level, if applicable
.

(A)
Incidents impacting the timeliness, completeness, or accuracy of SLA Level-1 data extracts and reports are reported in the ERCOT IT Incident Summary Data Extracts & Reports and IT Applications Services Detailed Incident Data log).  The log will be updated monthly and made available on the ERCOT website by the 15th day of the following month.
(B)
For incidents involving SLA Level-1 data extracts impacting ten or more Market Participants or as determined by ERCOT to warrant full market notification, a Market Notice will be sent.  Incidents involving SLA Level-1 data extracts will be reported via the Market Notice process in the following manner:
(1)
A Market Notice will be sent out if the incident involves extracts posted with missing data or incorrect data (completeness or accuracy).  See item (1)(d) above for details on content.

(2)
A Market Notice will be sent if the incident involves timeliness of SLA Level-1 extract later than 23:59 or otherwise specified by the Protocols.  Such incidents will be reported in the Data Extracts and Report Reports and IT Applications Services Detailed Incident Data log on a monthly basis.  

(3)
All incidents not reported via the Market Notice process will be included in the ERCOT IT Incident Summary Data Extracts & Reports and IT Applications Services file.


(ii)
For incidents involving data extracts other than SLA Level-1, ERCOT will determine whether to report via Market Notice.  All incidents, including those not reported via Market Notice process, will be reported in the ERCOT IT Incident Summary Data Extracts & Reports and IT Applications Services log.

5.2
Market Participant Communication Process

From time to time, Market Participants may communicate information to the market as required in the protocols and Other Binding Documents and for planned maintenance, unplanned system outages or business processing failures, and other general information.  Market Participants shall communicate information to the market as specified in this section..



5.2.1
Phases of Market Notices 

Market Participants shall send Market Notices to ERCOT and other Market Participants with the goal of communicating available information as soon as possible with subsequent Market Notices providing more details as the information becomes available.  When a series of Market Notices are required for the same subject including system issues and business process failures, Market Participants shall send an initial Market Notice followed by one or more follow-up Market Notices and a final Market Notice.  

(i)
Initial Market Notices may contain only minimal content describing the service that is impacted or not available, the issue and the time the issue was identified, if either are known.  Any subsequent Market Notice may include previous Market Notices associated with the initial Market Notice in a chronological order.
(ii)
Follow-up Market Notices may have multiple updates depending on the duration of the event and will contain progress reports and impacts.

(iii)
Final Notices will provide a timeline for the end of the event and actions taken to restore service. 
 5.2.2
Coding of Market Notices 

Market Notices will be given unique tracking codes that identify the impacted market segment (retail, wholesale or market), an identifier for the sequence of Market Notices sent on the same day to each market segment, the date of the Market Notice, and the number of Market Notices in a series a particular Market Notice represents.  This code will appear in the Notice Type section of the Market Notice (See Table 1, Market Notice Tracking Codes).

	Table 1:  Market Notice Tracking Codes 

	
	Unique Identifier
	Notice Date
	Sequence Number

	System Generated
	N/A
	N/A
	N/A

	W = Wholesale
	A = First topic Market Notice of the day
	February 27, 2007 = 022707
	01 = Initial Notice

	R= Retail
	B = Second topic Market Notice of t day 
	March 15, 2007 = 031507
	02 = Second Notice (update)

	M = Market-Wide
	C = Third topic Market Notice of the day, etc.
	April 3, 2007 = 040307
	03 = Third Notice (update)


(i)
Tracking Code Example 1: 

(A)
R-A022707-01 (Retail, First Retail Market Notice for February 27, 2007, initial Notice) 

(B)
R-A022707-02 (Follow-up same day)

(C)
R-A022707-03 (Follow-up next day)

(ii)
Tracking Code Example 2:

(A)
R-B022707-01 (Retail, Second Retail Market Notice for February 27, 2007, initial Notice)

(iii)
Tracking Code Example 3:

(A)
M-A022707-01 (Market-Wide, First Market Wide Market Notice for February 27, 2007, initial Notice)

(B)
W-A022707-01 (Wholesale, First Wholesale Market Notice for February 27, 2007, initial Notice)

5.2.3
Market participant Market Notice Templates
Subject:   [Market Participant Name] Planned Outage, Unplanned Outage, Informational
NOTICE DATE:  [Date Notice Sent]

NOTICE TYPE:  Initial, Follow-Up, Final
SHORT DESCRIPTION: [Relevant to notice type including either system or business process affected]
INTENDED AUDIENCE:  [ERCOT and/or CRs and/or TDSPs]

DAY AFFECTED: [Date and Time of Initial Incident]

LONG DESCRIPTION:  [Short description plus known relevant details plus affected system functionality]

SPECIFIC INSTRUCTIONS:  [Optional] 
[i.e.: “Move In Processing affected, please use Retail Market Guide, Section 9,  Appendices A1, Competitive Retailer Safety-Net Request, until further notice.”]

ADDITIONAL INFORMATION/COMMENTS:  [Optional]

CONTACT:  [“If you have any questions, please contact [contact information – email address and/or phone number]”].
5.2.4
Market Notice E-mail Distribution Lists

Market Participants shall send Market Notices to the appropriate ERCOT stakeholder subcommittee, working group, taskforce distributon list and …

�Some notices are one-shot


�Description of final


�I still like the idea of a Final Notice to distribution list(s).


�I think this table helps anyone writing a market notice to know how it should be categorized and the Protocol requirement.





�May need to differentiate between retail releases and others. Review for consistency with SLA


�What if the system generated notice is at the end of the day??


�Current example


�Current example


�E-mail distribution lists need to be reviewed with CSWG


�Consider deleting this table


�Do internal mailing lists also need to be delected or did the Market and Power Operations Bulletin name change and the new name needs to be here?


�Consider deleting this section and with the exeption of all references to Market Notices in SLAs being incoprporated into the rest of this section.


�Perhaps just refer to the SLAs and note where they can be found.


��Does the ‘if applicable’ help?
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