NPRR Comments

	NPRR Number
	702
	NPRR Title
	Flexible Accounts, Payment of Invoices, and Disposition of Interest on Cash Collateral

	
	

	Date
	October 8, 2015

	
	

	Submitter’s Information

	Name
	Amy Gore / Chad Seely

	E-mail Address
	amy.gore@ercot.com / chad.seely@ercot.com

	Company
	ERCOT

	Phone Number
	512-275-7444 / 512-225-7035

	Cell Number
	

	Market Segment
	Not applicable.


	Comments


ERCOT submits these comments to more clearly detail the quantitative benefits of this Nodal Protocol Revision Request (NPRR), specifically a reduction in ERCOT Treasury staff FTE costs.
The existing prepay process is highly manual and not capable of scaling with the current rate of adoption by Market Participants (a new member each week for the last few months) without committing additional FTE hours.  Implementation of  the automated Flexible Account process proposed in NPRR702 would both allow ERCOT staff to regain the hours they currently spend each day supporting the prepay process, and avoid the commitment of additional FTE hours for new adopters of the manual prepay process.
	Revised Cover Page Language


	Business Case

	Qualitative Benefits
	· Reduces risk to Market Participants:

· Automation will ensure timely processing of funds and invoices

· Automation will increase accuracy
· Reduces risk of manual error by automating the process, as suggested by ERCOT Internal Audit

· Formalizes and clarifies rules and procedures for accounts currently referred to as “prepay accounts” 

· Provides a secondary option for payment and receipt of market Invoices

· Clarifies the timeline and procedures for disposition of interest on Cash Collateral
· Provides savings to Market Participants in the form of reduced wire fees such that the cost of implementation of this NPRR is substantially offset.

	Quantitative Benefits
	· On an average day, ERCOT receives 100 wire transfers from Market Participants and initiates 250 wire transfers to Market Participants. It is expected that this NPRR will reduce the number of wire transfer and, therefore, reduce the costs to ERCOT and Market Participants spent on wire transfer fees.  ERCOT estimates these avoided wire fees could total in excess of $100k annually across all 55 Market Participants who currently use prepay.
· Reduces ERCOT FTE hours currently devoted to, and avoids additional FTE costs which would be needed to support growth of, the current prepay process (½ FTE = ~$65k annually).

	Impact to Market Segments
	· This NPRR will benefit all Counter-Parties.

	Credit Implications
	None.

	Other
	None.


	Revised Proposed Protocol Language


None.
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