ERCOT Impact Analysis Report


	NPRR Number
	728
	NPRR Title
	Removal of Language Related to NPRR484, Revisions to Congestion Revenue Rights Credit Calculations and Payments, and NPRR554, Clarification of Future Credit Exposure Calculation

	Impact Analysis Date
	October 5, 2015

	Estimated Cost/Budgetary Impact
	Less than $5k, which will be absorbed by the Operations & Maintenance (O&M) budgets of affected department.

See comments below.

	Estimated Time Requirements*
	No project required.  This Nodal Protocol Revision Request (NPRR) can take effect within 1-2 months after ERCOT Board approval.

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.  

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:
· Market Information System (MIS)

	ERCOT Business Function Impacts
	No impacts to ERCOT business functions.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability:  Not applicable.
Impact on Other Projects:  Not applicable.


	Comments

	This NPRR strikes grey-boxes relating to NPRR484 which was approved by the ERCOT Board on 03/19/2013.  This scope reduction will reduce project demand by $100k-$150k.  Note some NPRR484 project demand will remain on the Project Priority List for automation efforts remaining from the NPRR484 Phase 1a implementation.
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