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	Comments


ERCOT offers these comments in response to the Outage Coordination Improvement Task Force (OCITF) whitepaper that was completed on July 17, 2015 for consideration at ROS.  The Taskforce met 10 times to review ERCOT practices as well as the best practices of other System Operators.  Five proposals to improve ERCOT Outage Coordination, some with multiple options, were included in the whitepaper.

The following comments are the ERCOT recommendations for implementing those proposals.
Proposal 1) – Identification of High Impact Outages (HIOs)

ERCOT recommends the development and maintenance of a HIO list as outlined in Proposal 1.  The HIO list would serve as a cost-effective method of focusing coordination attention on outages that potentially have a large impact.  The HIO list would also allow some consideration of the economic impact of outages in a predictable manner.

The establishment of a HIO list is also necessary for implementation of the options in Proposals 3, 4, and 5.

Proposal 2) – Providing Advanced Feedback for Planned Transmission Outages (Options A and B)
ERCOT does not recommend implementation of Proposal 2 - Option A.   An additional timeline, placed further in the future, would require FTE support and would be even more difficult to meaningfully coordinate when unknown weather and forced outages are considered. The majority of the benefits found in implementing a more futuristic timeline could be accomplished by expanded utilization of the existing 90-day timeline.

ERCOT does not currently recommend the implementation of Proposal 2 - Option B.  The effectiveness of this option is dependent of the development of an automated tool that uses outage shift factors to provide immediate feedback to outage submitters.  The development of a tool with this capability, and its incorporation in the Outage Scheduler, would require a significant amount time and resources.  Taking into account the TSP feedback on the usefulness of this type of automated feedback, ERCOT does not recommend pursuing it.

Proposal 3) – Use of the High Impact Outage List as a screening tool in the <90-day processes (Options A, B, C, or D)
ERCOT recommends the implementation of Proposal 3 - Option B.  Of the four options, both options A and B increase HIO transparency for market decisions without risking the rejection of outages that are necessary to maintain system reliability (Options C and D).  The capability to numerically estimate the economic impact of an outage is worthwhile to ensure efficient outage coordination.  Option B includes that predicative capability and is preferable to Option A, even though parts of Option B will likely have a delayed implementation. 
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Proposal 4) – Protection of Planned Outages (or subset of HIOs) submitted with more than 90-days’ notice (Options A or B)
ERCOT recommends the implementation of Proposal 4 - Option A.  HIO outages should be elevated to the same coordination status as Resource Outages.  With Option A in place, the resolution for a HIO and Planned Resource Outage in conflict (for reliability) would be determined according to their submittal dates.  Option B is less favorable because leaves open the possibility that a HIO outage that is submitted and approved could still have its approval withdrawn due to a reliability conflict with a later arriving Resource Outage.  Option A eliminates this possible withdrawal scenario.  A very small percentage of Planned Resource Outages are submitted with more than 90-days’ notice, therefore   the number of potential conflicts should be few.  

The treatment of non-HIO transmission outages would not be affected by the implementation of Option A.

The treatment of Forced and Maintenance Level outages, for both Transmission and Resources, would not be affected by the implementation of Option A.
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Proposal 5) – Introduction of Rescheduled Outage Type

ERCOT recommends the implementation of Proposal 5.  For approved HIOs that have been scheduled with more than 90-days’ notice and subsequently have their Approval withdrawn; ERCOT will attempt to reschedule those outages within the same month as outlined in Proposal 5.  This will help preserve the advanced coordination work that has already occurred, improve the accuracy of the monthly CRR model, and keep important outages from moving into the next season because of unforeseen conflicts.
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