
Item 2: Q2 2015 Key Performance 
Indicator (KPI) Review  
 
Kristi Hobbs 
Director, Enterprise Risk Management & Strategic Analysis 
  
Human Resources and Governance Committee 
ERCOT Public 
August 10, 2015 



Item 2 
ERCOT Public 2 

Q2-2015 Key Performance Indicator (KPI) Summary 



Item 2 
ERCOT Public 3 

Appendix 
 



Item 2 
ERCOT Public 4 

Q2-2015 KPI Detail – Reliable Grid 
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Q2-2015 KPI Detail – Efficient Electricity Markets 
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Q2-2015 KPI Detail – Open Access & Retail Choice 
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Q2-2015 KPI Detail - Other Support & Management Functions 
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