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HR Operations Report — Economic Indicators

2014/2015 Economic Indicators
Mar - May Jun Jul Aug  Sep Ot Nov Dec Jan  Feb  Mar A

US Unemployment Rate 66 63 61 62 61 59 57 58 56 57 55 55 54

Texas Unemployment Rate 55 51 51 51 53 52 51 49 46 44 43 4 42
Austin Metro Unemployment Rate 45 43 41 41 42 42 42 41 39 37 34 33 33
ERCOT Rolling 12 Month Total Attrition 91 76 74 73 65 66 58 57 55 59 59 61 61
ERCOT Rolling 12 Month Vol Attrition 69 55 55 55 48 49 43 43 43 45 42 44 45

April 2015 estimated for Texas and Austin Metro

Texas Comptroller’s Economic Outlook
by Glenn Hegar

» Job growth, sales tax collections and building permits all signal that the Texas economy continues
to outpace the national economy.

* The Texas unemployment rate has been at or below the national rate for 100 consecutive months.

*  With more and more people coming to Texas drawn by economic opportunities and the wonderful
quality of life, the Lone Star State accounted for 19% of the nation’s growth in the past year.
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HR Operations Report — Unemployment vs Attrition

2014/2015 Unemployment % Rates vs. ERCOT Attrition Rates

=¢=US Unemployment Rate == Texas Unemployment Rate
=== Austin Metro Unemployment Rate ==>¢=ERCOT Rolling 12 Month Total Attrition
==}&=ERCOT Rolling 12 Month Vol Attrition
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HR Operations Report — New Hires and Terminations

ERCOT - Employee New Hires/Terminations
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HR Operations Report — Termination Reasons

Term Reasons
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ERCOT Operations Report — Attrition

Rolling 12 Month Attrition Rate
May 2014 - April 2015

— Total Attrition Rate: 6.10%
— Voluntary Attrition Rate: 4.50%

— YTD April 2015 Terminations — 20 Employees
» 13 Voluntary
e 07 Involuntary

— Voluntary Reasons:
* 09 Promotional Opportunity
e 01 Family
* 00 Location of Facility
* 01 Retirement
* 02 Personal
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HR Operations Report — Attrition By Business Area

Year-End 2014 YTD April 2015
Business Area Attrition Hired Attrition Hired
Client Services & Market Training 2 1 1
Commercial Operations & Credit Mgt 6 6 1
Executive
External Affairs & Corporate Comm 2 1 1
Facilities 1
Finance 1
Governance, Risk, & Compliance 2
Grid Ops & Sys Plan 11 23 9 8
HR 1 3 1
IT& PMO 10 37 4 5
Legal 1
Security 4 4 23
36 82 20 39
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HR Operations Report — Attrition By Tenure

YTD April 2015 Terms by Tenure

Business Area 0+ 3+ 5+ 7+ 10+ 15+ Totals
Client Services & Market Training 1 1
Commercial Operations & Credit Mgt 0
Executive 0
External Affairs & Corporate Comm 1 1
Facilities 1 1
Finance 0
Governance, Risk, & Compliance 1 1 2
Grid Ops & Sys Plan 2 1 5 1 9
HR 1 1
IT & PMO 1 1 1 1 4
Legal 1 1
Security 0
6 1 3 6 2 2 20
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Headcount April 2015

HR Operations Report —

735

Budget: 660

609

== Employee

== Contractor

=@=Combined

— = Budget - Employee Only (660)

34

31

34

24

| §T-ady
ST
| ST-904

| ST-uer

' p1-03Q
| pT-AON
' $1-90

' p1-das
' p1-8ny
pToIns

' pT-ung

' pT-Ae
| pT-ady
pT-en
' p1-994
| pT-uer

| £1-02Q
| ET-AON
€110

e1-das
' e1-8ny
ETInr

eT-uny

 ET-Aen
| ET-ady
CET-en
 €T-904
- ET-uer

| 1920
| ZT-AON
2190
| z1-das
| Z1-8ny
Cztene

' Z1-ung
- z1-Ae
| Z1-ady
| Z1-ten
| Z1-94
| Z1-uer

800

700

500

400

300
200
100

Iltem 3
ERCOT Public

ERCOT




HR Operations Report — Contractor Report

Total Number of ERCOT Contractors

CONTRACTORS as of 4/30/15

vp Base Project DOE Grant Total
Day 0
Doggett 0
Dreyer 13 10 23
Gage 1 1
Jones 5 1 6
Magness 0
Petterson 3 3
Williams 1 1
23 10 1 34
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