AMWG April Meeting Notes
Tuesday, April 21, 2015 9:00 a.m. – 3:00 p.m.
WebEx Only
1. Antitrust Admonition – Esther Kent
2. Introductions – Attendees
	Name
	Company

	Esther Kent
	CenterPoint Energy

	John Schatz
	TXU Energy

	Kathy Scott
	CenterPoint Energy

	Christine Wright
	PUCT

	Andrea O’Flaherty-Brown
	Solutions Cube

	Bobby Roberts
	TNMP

	Ken Conway
	Oncor

	Carolynn Reed
	CenterPoint Energy

	Jason Moschos
	TNMP

	Jim Lee
	AEP

	Jae Son
	Samsung

	Sheri Wiegand
	TXU Energy

	Steve Brightman
	SWES

	Rob Bevill
	NRG Retail

	Doug Lewin
	SPEER

	Clint Sandidge
	Noble Energy Solutions

	Larry Howe
	TXSES

	Robert Smith
	Oncor

	Kendall Hestilow
	Oncor

	Michele Gregg
	OPUC

	Veronica ?
	Gexa

	John Hudson
	CenterPoint Energy

	Kristi Denney
	?

	Ron Bonkowski
	Bonkowski & Associates

	Robert Poor
	?

	Sam ?
	?

	
	


3. Review draft meeting notes and action items from the March AMWG meeting and make necessary updates/revisions
· The group reviewed the March 2015 meeting minutes, and approved with the no revisions.
· Action Item:  Andrea O’Flaherty will investigate the status of the on-demand read (ODR) report and provide feedback to the group.
· Action Item:  Ms. Kent will post the approved March AMWG meeting minutes to the AMWG March meeting page.
4. Smart Energy Roadmap, facilitated by SPEER
· Doug Lewin of SPEER provided a brief overview of a report titled “Smart Energy Roadmap for Texas”.  A more detailed discussion will take place at the May AMWG meeting.
· May Agenda Item:  Doug Lewin will guide a more detailed discussion of the report.
5. Discuss questions related to the SMT Monthly Market Reports for March

· The group reviewed the monthly SMT reports, addressing a few clarification questions.
· Action Item:  Andrea O’Flaherty will review and revise the descriptions on the report titled “SMT Number of Accounts by Type AMWG CR 2014-009”.  Examples include:  EN, ES, NRC
6. Review CRs that were identified at the March AMWG meeting as needing further discussion, clarification and/or re-estimation

· CR 2015-021, Improve ROR Search Criteria:  IBM would not revise the $40k-$60k ROM, and Ms. O’Flaherty provided a brief review of the CR estimation process, prioritization, and costing process.  The group concurred to pass the CR to RMS for approval to move the CR to the prioritization phase.
· CR 2015-029, Ability for 3rd parties to utilize API for on-demand data requests/extracts:  The group mentioned that API already exists for ad-hoc data requests.  The group concurred to push the CR to the May AMWG meeting and to update/revise the accompanying storyboard and CR document.
· Action Item:  John Schatz will revise the CR document
· Action Item:  Andrea O’Flaherty will revise the storyboard
· May Agenda Item:  Discussion of CR 2015-029
· CR 2014-018, Display of DRG information on the SMT GUI:  the group concurred to push this item to the May AMWG meeting and to have IBM provide a cost estimate for a 3rd option – display of numerical data only.  The CR and supporting information will be “re-packaged” for presentation to RMS.  It was suggested that the detailed business requirements prepared by Rob Bevill be consulted.
· Action Item:  Esther Kent will collect the # of solar/pv customers currently registered on SMT.  The data will be presented to RMS.
· Action Item:  Andrea O’Flaherty to have IBM prepare a cost estimate for the 3rd option, or a work scope that can be delivered for $20k-$40k.
· May Agenda Item:  Discussion of CR 2014-018
· CR2015-024, Renewal of Energy Data Agreements:  The group concurred to discuss this item further at the May AMWG meeting.  Several group members believe that the energy data agreement renewal functionality should have been a core function of the recently implemented 3rd party upgrades.
· Action Item:  Andrea O’Flaherty to review historical AMIT documents to determine if the energy data agreement renewal function should have been in the base scope of work.
· May Agenda Item:  Discussion of CR 2014-024
7. Update on SMT Hardware Refresh Project
· The SMT data “catch-up” activities are progressing on schedule and there have been no issues thus far.
· A subsequent SMT outage will be taken to perform migration activities from the old data base to the new data base.  A contingency plan will be in place should the migration activities fail.  A market notice will be sent at least 7 days prior to the outage.

8. Review Enhancement Requests
· Jae Son with Samsung led the group through a presentation on the concept of “easy” 3rd party access to customer usage history.  The ensuing group discussion resulted in the idea of a Workshop to discuss 3rd party access and possible enhancement ideas.  August 4th, following RMS, was decided as the tentative date for the workshop.
· Action Item:  John Schatz will consult with ERCOT on room availability at ERCOT Met for August 4th.  ERCOT has confirmed that room 206 is available, and AMWG leadership has reserved the room.
· Action Item:  Esther Kent will coordinate a workshop planning meeting, consisting of a small group of market participants, OPUC, and 3rd parties.
· May Agenda Item:  Update on logistics for 1st AMWG 3rd Party Access Workshop
· CR 2015-041, 3rd Party Agreement Details FTP:  The group concurred that this CR would be placed on indefinite hold.
· CR 2015-040, Enhanced SMT Administration Functionality:  the group concurred that this item was worthy of moving forward to RMS for approval for a cost estimate.  However, due to the last posting, the group concurred to include this item as a May AMWG agenda item to allow for further discussion.

· May Agenda Item:  Discussion of CR 2015-040
· Machine to machine consumption (no CR, yet):  Allows for automated status updates via FTP folders.  Some members questioned this enhancement, given current discussions regarding the future home of SMT.  The 3rd parties are in favor of the enhancement, as it will allow automation of some processes and will also allow for the 1-1 replacement of email.

· Action Item:  Esther Kent to prepare the CR for this item, to be discussed at the May AMWG meeting.
· May Agenda Item:  Discussion of this item.
9. Update on all RMS “approved” AMWG Change Requests
· Andrea O’Flaherty led the group through a review of the approved change requests.  There were no questions from the group.
10. Review comprehensive list of all RMS-approved CR estimates
· Esther Kent led the group through a review of the approved change request cost estimates.  There were no questions from the group.
11. Categorize/Prioritize RMS approved CRs
· The group began to categorize and prioritize the RMS-approved CRs with ROMs.  Categories used were: “Critical”, “Important”, and “Nice to Have”.  Esther Kent updated the CR master list during the process.
12. Develop “template” slide, to be used in future AMWG updates to RMS, to report key SMT statistics
· John Schatz reviewed with the group a listing of the key SMT statistics that will be shared with RMS during the monthly AMWG update to RMS.  Three additional statistics were added to the list.  John subsequently incorporated the list into a slide as part of the AMWG update presentation to the 5/5 RMS meeting, which is posted on the 5/5 RMS meeting page.
13. Review AMWG Master CR and Issues Tracking Log and unresolved issues
· This item was not discussed.
14. Review action items and agenda items
· This item was not discussed, but John Schatz subsequently compiled the action items and agenda items and sent those to Esther Kent and Andrea O’Flaherty.
15. Identify Items to present at the next RMS meeting
· Action Item:  John Schatz will prepare the AMWG update to RMS and will send to ERCOT Stakeholder Services for posting to the May 2015 RMS meeting page.
Meeting was adjourned at approximately 3:05 p.m.

Next Meeting

· May 19th :  9:00 a.m. to 3:00 p.m. – ERCOT Met Center Room 168 and WebEx
