
Draft Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Tuesday, April 7, 2015 - 9:30 a.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Gregg, Michele
	OPUC
	

	Goff, Eric
	Citigroup Energy
	

	Hunt, Mark
	AEP Service Corporation   
	Alt. for Jim Lee

	Kelly, William
	Austin Energy
	

	Lyons, Chris
	Exelon
	Via Teleconference

	McKeever, Deborah
	Oncor Electric Delivery
	

	Moschos, John
	Tenaska Power Services
	 

	Ohrt, Wendy
	South Texas Electric Cooperative
	Via Teleconference

	Rehfeldt, Diana
	Texas New Mexico Power 
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities 
	

	Wilson, Frank
	Nueces Electric Cooperative
	Via Teleconference


The following proxy was assigned:

Darrin Pfannenstiel to Rob Bevill  
Guests:

	Bahcivanji, Veronica
	Gexa Energy
	Via Teleconference

	Barnes, Bill
	NRG
	

	Blakely, Eric
	Just Energy
	Via Teleconference

	Blackwell, Michael
	ACES Power
	Via Teleconference

	Coleman, Diana
	PUCT
	Via Teleconference

	Conway, Ken
	Oncor
	Via Teleconference

	Durham, Isabelle
	CenterPoint Energy
	

	Glass, Michael
	Sharyland
	

	Herrera, Alberto
	Brooklet Energy
	Via Teleconference

	Jacobs, Kaci
	TXU Energy
	Via Teleconference

	Jones, Monica
	NRG
	

	Levine, Norman
	Direct Energy
	Via Teleconference

	Lewin, Doug
	SPEER
	Via Teleconference

	McNary, Kimberly
	Ambit Energy
	Via Teleconference

	Morris, Kim
	TNMP
	

	O’Flaherty-Brown, Andrea
	Solutions Cube
	

	Patrick, Kyle
	Reliant
	

	Pieniazek, Adrian
	NRG
	

	Reed, Carolyn
	CenterPoint Energy
	

	Roberts, Bobby
	TNMP
	

	Rodriguez, Teresa
	Stream Energy
	Via Teleconference

	Rowley, Chris
	Oncor Electric Delivery
	

	Sandidge, Clint
	Noble Solutions
	Via Teleconference

	Schatz, John
	TXU Energy
	

	Smith, Lori
	PNM Resources
	Via Teleconference

	Sullivan, Barry
	TNMP
	

	Taipalus, Darice
	PNM Resources
	Via Teleconference

	Varnell, John
	Tenaska Power Services 
	Via Teleconference

	Wall, Kim
	PPL Solutions
	Via Teleconference

	Whitehurst, Stacy
	TNMP
	

	Wiegand, Sheri
	TXU Energy
	

	Wissink, Mike
	Softsmiths 
	Via Teleconference

	Woodruff, Taylor
	Oncor
	

	Wright, Christine
	PUCT 
	 

	Young, Susan
	Direct Energy
	Via Teleconference


ERCOT Staff:

	Bauld, Mandy
	
	 

	Boren, Ann
	
	Via Teleconference

	Brink, Kelly
	
	

	Butterfield, Lindsay
	
	

	Clifton, Suzy 
	
	

	Gupta, Vikram
	
	

	Hailu, Ted 
	
	

	Hanks, David 
	
	

	Manning, Brian
	
	 

	Michelsen, Dave
	
	

	Morehead, Juliana
	
	 

	Pagliai, Dave
	
	

	Peters, Patrick
	
	Via Teleconference

	Rienfeld, Rodney
	
	

	Roberts, Randy
	
	

	Smallwood, Aaron
	
	

	Thurman, Kathryn
	
	 


Unless otherwise indicated, all Market Segments were present for a vote.

Kathy Scott called the meeting to order at 9:49 a.m. 

Antitrust Admonition

Ms. Scott read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review at http://www.ercot.com/about/governance/index.html.   

Agenda Review and Discussion

Ms. Scott reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  
Consider Approval of Draft RMS Meeting Minutes

March 3, 2015 
Diana Rehfeldt moved to approve the March 3, 2015 RMS meeting minutes as posted.  Debbie McKeever seconded the motion.  The motion carried unanimously.    
Michele Gregg offered revisions to Change Request 2015-035 and administrative edits.  

Ms. Rehfeldt moved to approve the March 3, 2015 RMS meeting minutes as revised by RMS.  Ms. McKeever seconded the motion.  The motion carried unanimously.    

Technical Advisory Committee (TAC) Update (See Key Documents)

Ms. Scott reviewed highlights of the March 26, 2015 TAC meeting including the 2015 Subcommittee Goals approved by TAC, Ancillary Services Redesign update, Annual Emergency Response Services (ERS) Report, 2015 Seasonal Adjustment Factor and the disposition of Revision Requests of special interest to RMS considered by TAC.  
Joint Development and Operating Agreement (JDOA) Update

Smart Meter Texas (SMT) Unplanned Outage 

Bobby Roberts provided an update on the SMT unplanned outage; presenting a detailed timeline and planning options; stating after losing the Legacy environment, they attempted to restore the Legacy production database from tape back-up and use it with new production applications to move to the new environment sooner; however, they completed the export and experienced an additional failure; and are currently in the process of moving to the new environment in parallel plans.  Market Participants were concerned that this was a complete failure of planning, execution, and communication with the market; the data is not reliable, SMT reads are still not functioning and that the documents presented at RMS were not distributed timely.  Mr. Roberts stated it was a very unpredictable sequence of events; the baseline for file loading was historical, estimate process was not solid and the communications reflected the ambiguities; however the LSE files kept flowing and business was as normal for most market participants but not for the customer experience.  Mr. Roberts stated the historical data is complete and accurate but it will be approximately three weeks for the database to be accurate.  Market Participants were concerned that SMT did not have ability to track customers affected by this outage other than tracking callers to the help desk, that the market call on April 6, 2015 indicated SMT would be down for two to three hours for revisions and they are still down with no additional notice, and that the post mortem analysis would be internal.  Mr. Bevill requested consideration of an independent third party to provide an assessment of the incident, that the cost of the assessment should be borne by the responsible party, and that the JDOA provide an update at the June 2, 2015 RMS Meeting.  
TNMP’s recent issues with delayed LSE files                                                                                            

Mr. Roberts provided an update on the TNMP LSE File Delivery delays, noting the six delays in February 
and March were attributed to four difference root causes; equipment failure and subsequent replacement, data collection issues, and database contention during VEE and LSE generation.  Mr. Roberts stated the initial delay took 35 hours to resolve and the remaining delays were resolved within ten hours of the 11:00 p.m. target.  Mr. Roberts reviewed the Immediate Improvements and the Longer Term improvements for 2015.  
	Working Group (WG) and Task Force (TF) Reports (See Key Documents)

Advanced Metering Working Group (AMWG) 

John Schatz provided an update on AMWG activities.  

Change Requests 2015-035

Mr. Schatz provided an update on Change Request 2015-035, which would provide a customer selected option to receive a monthly usage report via email; stating AMWG did not reach a consensus at the March 25, 2015 AMWG meeting and presented the summary of arguments in favor of and opposed to.  Eric Goff expressed concern for SMT producing the usage report; opining this goes beyond the SMT basic functionality, that receiving the usage data currently available on the SMT portal in the form of a monthly report is a competitive service, and that currently some retailers provide it and others do not.  Michele Gregg stated that the customer owns the data, as established by the Public Utility Commission of Texas (PUCT) and argued that a customer should have access to the data in the form of an email as a convenience; and that consumers are paying for SMT; not the Retail Electric Service Providers (REPs).  Bill Barnes opined that it is becoming very, very clear technology is a competitive product; that consumers would not pay for a service they can get free; and that providing this usage report through SMT is a policy issue because it interferes with the offering of competitive products and services.

Mr. Goff moved to reject Change Request 2015-035.  Mr. Bevill seconded the motion.  The motion failed on roll call vote, with six objections from the Consumer (OPUC), Investor Owned Utility (IOU) (AEP, Oncor Electric Delivery, TNMP and CenterPoint Energy), and Municipal (Austin Energy) Market Segments; and four abstentions from the Cooperative (South Texas Electric Cooperative) and Municipal (CPS Energy, City of College Station, and Bryan Texas Utilities) Market Segments.  (Please see ballot posted with Key Documents.)
Ms. McKeever opined consideration should be given to the cost estimate before moving forward with implementation.  Mr. Bevill argued that of the nine Change Requests noticed for a vote;  most were related to usability; the customer experience on existing base functionality; however Change Request 2015-035 crosses over from base functionality to a competitive service and that makes a difference to customers.  

Ms. McKeever moved to approve Change Request 2015-035 for Cost Estimate.  Ms. Rehfeldt seconded the motion. The motion carried via roll call vote with five objections from the Independent Generator (Exelon), Independent Power Marketers (IPM) (Citigroup Energy and Tenaska Power Services), and Independent REP (IREP) (Green Mountain Energy and Stream Energy) Market Segments and five abstentions from the Cooperative (South Texas Electric) and Municipal (CPS Energy, City of College Station, Austin Energy and Bryan Texas Utilities) Market Segments.  (Please see ballot posted with Key Documents.)
Implementation Cost Estimates for Change Requests 2015-019, 2015-020, 2015-022-2015-028 (RMS approved on 02/03/2015) 

Mr. Schatz presented Implementation Cost Estimates for Change Requests 2015-019, 2015-020, 2015-022 through 2015-028 that were approved by RMS on February 3, 2105.  Market Participants were concerned with the Implementation Cost Estimate for Change Request 2014-024.  Ms. Gregg opined the proposed change, which will allow a customer to renew their energy agreement with a thirty party after one year was part of the original design, but was not properly implemented; to implement it now should not be a cost to customers.  

Ms. McKeever moved to approve SMT Implementation Cost Estimates for Change Request 2015-019, 2015-020, 2015-022, 2015-023, and 2015-025 through 2015-028.  Ms. Rehfeldt seconded the motion.  The motion carried unanimously.  

Ms. Rehfeldt moved to approve SMT Change Request Implementation Cost Estimate for Change Requests 2015-024 with cost, the Rough Order of Magnitude (ROM) at zero.  Ms. McKeever seconded the motion.  The motion carried unanimously.  

MarkeTrak Task Force (MTTF)
Sheri Wiegand provided an update on MTTF activities.   

RMGRR129, Revision to Customer Rescission Completion Timeline 

Ms. Wiegand reviewed the Impact Analysis for RMGRR129, noting that impacts would be to ERCOT business processes only and that no project would be required.  
Ms. McKeever moved to endorse and forward to TAC the 3/3/15 RMS Report and Impact Analysis for RMGRR129.  Ms. Rehfeldt seconded the motion.  The motion carried unanimously.  

Texas Standard Electronic Transaction (Texas SET) Working Group  

Ms. Rehfeldt provided an update on Texas SET Working Group activities.  
Texas Standard Electronic Transaction  Working Group Procedures  
Ms. Rehfeldt reviewed the Texas Standard Electronic Transaction Working Group Procedures.  

Ms. McKeever moved to approve the Texas Standard Electronic Transaction Working Group Procedures as submitted.  Ms. Gregg seconded the motion.  The motion carried unanimously.  

Texas Standard Electronic Transaction Implementation Guides Change Control Process  

Ms. Rehfeldt reviewed the Texas Standard Electronic Transaction Implementation Guides Change Control Process.   
Ms. McKeever moved to approve the Texas Standard Electronic Transaction Implementation Guides Change Control as amended by RMS.  Ms. Rehfeldt seconded the motion.  The motion carried unanimously.  

RMGRR130, Alignment of Section 7, Market Processes, with TDSP Terms & Conditions Tariff Effective 01/15/2015 

Ms. Rehfeldt provided an update on RMGRR130, stating that additional review was needed by the Texas SET Working Group.    

Ms. Rehfeldt moved to table RMGRR130.  Ms. McKeever seconded the motion.  The motion carried unanimously.  
Mr. Bevill directed the Texas SET Working Group to retitle RMGRR130 in consideration that the changes proposed include a new appendix and updates to Market Processes, as well as Tariff alignments.   




Texas Data Transport Working Group TDTWG
Isabelle Durham provided an update on TDTWG activities.   

ERCOT Updates (see Key Documents)
IT Incident Report 

Aaron Smallwood stated that IT Service Availability Metrics for February and March were met; however on March 11, 2015 Find Electric Service Identifier (ESIID) and Find Transaction experienced slow performance.  
Recent ERCOT IT Incidents Status Report:
Mr. Smallwood provided an update on the MarkeTrak premature transition issue; stating ERCOT’s MarkeTrak application prematurely transitioned issues of all subtypes on February 4, 2015, February 11, 2015 and February 24, 2015, that although the root cause was still unknown; neither ERCOT nor the vendor were able to recreate the issue in any environment; ERCOT determined that a database parameter was getting changed by the MarkeTrak application, going from days to minutes; and implemented a system change to prevent the impact of the database parameter change, should it reoccur. Mr. Smallwood stated that the software vendor is currently building an environment that more closely matches ERCOT and will attempt to recreate the issue.  Mr. Smallwood stated a report was created and added to the MarkeTrak User Interface to help identify impacted issues.  
Duplicate Transactions issue Update 

Mr. Smallwood stated that on February 17, 2015 ERCOT experienced a Retail Processing system issue that resulted in duplicate transactions being forwarded to Market Participants.  Mr. Smallwood stated the root cause was a second instance of retail processing application starting; however, several factors led to it including;  ERCOT’s Retail Transaction Processing Systems are partially managed by a Legacy, homegrown, systems management tool developed in 2002, in 2010 ERCOT invested in disaster recovery capabilities for the Retail Transaction Processing Systems without modifying the tool for a multi-data center systems architecture, a function still exists in the tool that would allow it to recycle, start and shut down integration adapters; so that on February 17, 2015, during troubleshooting unrelated issues; the tool enabled integration adapters at not only the primary, but the secondary data center, causing the duplicate processes and transactions.  Mr. Smallwood stated ERCOT has now removed the integration adapters from the tool, added a second duplicate transaction monitor to the system, is developing a way to incorporate the multi data center architecture and that ERCOT plans to migrate from Legacy to a supported toolset by the end of 2015.  Mr. Bevill requested ERCOT provide quarterly updates to RMS.  
Update on new Outbound Transaction flow monitor 

Mr. Smallwood stated during the February 17, 2015 incident outbound transactions monitors showed system status as normal; and that the alert did not trigger until sufficient transactions backlogged.  Mr. Smallwood stated ERCOT is updating to enable early detection of backlogged outbound transactions by reading the North American Energy Standards Board (NAESB) database table, which is designed to alert with a five to ten minute backlog.  Mr. Smallwood stated by the end of December 2015 ERCOT plans to complete end to end pulse functionality for retail transactions.   Mr. Bevill requested ERCOT provide quarterly updates to RMS.  
Recent IT Incidents Comunication - Red Flag/Alert

Mr. Smallwood reviewed the functionality of the red flag on ERCOT.com; stating that it will be used in future service impacting incidents; however, because the functionality is a manual process; and upgrades over time and staff turnover affected usage ERCOT wants to review applicable requirements.  Ted Hailu stated the expected process would include ERCOT posting a red flag and then providing a market notice, however, ERCOT needs to revalidate, create a new distribution list and define conditions.  Ms. Scott requested ERCOT provided an update at the May 5, 2015 RMS meeting and a recommendation at the June 2, 2015 RMS meeting.  

Flight 0215 Update  
Item moved to May 5, 2015 RMS meeting.    
Ad Hoc Testing

Item moved to May 5, 2015 RMS meeting.    
ERCOT Settlement Organization Changes 
Mandy Bauld introduced Randy Roberts, Manager of Data Loading and Aggregation, and his team including Kelly Brink and Gina Negrete and stated Don Tucker; Manager of Settlements Metering will continue to be focused on meter settlement issues.   
Emerging Issues/Critical Upcoming Events/Other Business (See Key Documents)
	Visibility of Market Sponsored Training on ERCOT.com  

Mr. Hailu stated that ERCOT would attend the April 15, 2015 Retail Market Training Task Force (RMTTF) meeting next week; working with Market Participants to leverage technology to enable users to go to the ERCOT training website and register for ERCOT or Stakeholder sponsored training.  

Unregistered Distributed Generation (DG) Threshold Change Implementation Process  

Ms. Scott stated the Unregistered Distributed Generation (DG) Threshold Change Implementation Process would be presented at the April 15, 2015 Commercial Operations Subcommittee (COPS) Meeting.    

Retail Market Training Task Force (RMTTF) Meeting   

Ms. Scott stated the first meeting of the RMTTF would be Wednesday, April 15, 2015; starting at 1:00 p.m. at the ERCOT MET Center, Room 206, following the COPS meeting.     
CNP’s Competitive Retailers (CRs) Appreciation Day 

Ms. Scott stated CNP would host the CRs Appreciation Day on Tuesday, April 28, 2015, at the Sugarland Skeeters Baseball Club, 1 Stadium Drive, Sugarland, Texas 77498 and that game time was 7:05 p.m. 
RMS/COPS Workshop V - IDR Meter Protocol Requirement Threshold Update    

Ms. Scott stated that the RMS/COPS Workshop V - IDR Meter Protocol Requirement Threshold Update would be Tuesday, May 5, 2015, from 1:30 p.m. – 4:30 p.m. at ERCOT MET Center, Room 206.  

Inadvertent Gain (IAG) Training – Save the Dates
Ms. Scott presented the following IAG Training dates:  
· Tuesday, May 12, 2015, 9:30 a.m. - 4:00 p.m. at ERCOT MET Center, Room 206 

· Friday, May 15, 2015, 9:30 a.m. -  4:00 p.m. at Center Point Energy, Room 1360 

· Friday, June 12, 2015, 9:30 a.m. -  4:00 p.m. at Oncor Dallas Office 



	


Adjournment

Ms. Scott adjourned the April 7, 2015 RMS meeting at 12:46 p.m.  
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2015/3/3/31953-RMS" �http://www.ercot.com/calendar/2015/3/3/31953-RMS�
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