AMWG March Meeting Notes
Wednesday, March 25, 2015 9:00 a.m. – 3:00 p.m.
ERCOT Met Center Room 168 and via WebEx 
1. Antitrust Admonition – Esther Kent
2. Introductions – Attendees
	Name
	Company

	Esther Kent
	CenterPoint Energy

	John Schatz
	TXU Energy

	Kathy Scott
	CenterPoint Energy

	Christine Wright
	PUCT

	Elizabeth Heenan Axson
	PUCT

	Bobby Roberts
	TNMP

	Ken Conway
	Oncor

	Carolynn Reed
	CenterPoint Energy

	Jason Moschos
	TNMP

	Jim Lee
	AEP

	Andrea Couch
	TNMP

	Sheri Wiegand
	TXU Energy

	Eric Blakey
	Just Energy

	Rob Bevill
	NRG Retail

	Doug Lewin
	SPEER

	Don Tucker
	ERCOT

	Via WebEx
	

	Jae Son
	Samsung

	Kendall Hestilow
	Oncor

	Kaci Jacobs
	TXU Energy

	Mandy Bauld
	ERCOT

	Marilyn Hudson
	CenterPoint Energy

	Mary Gano
	TXU Energy

	Randy Roberts
	ERCOT

	Steve Brightman
	SWES

	Jack Guo
	??

	Mark Ruane
	??


3. Review draft meeting notes and action items from the February AMWG meeting and make necessary updates/revisions
· The group reviewed the 2015 meeting minutes, noted several minor revisions, and approved with the noted revisions.
· Action Item:  John Schatz will incorporate the revisions to the notes and send to Esther Kent for posting on the AMWG February 2015 meeting page.  Mr. Schatz sent the revised notes to Ms. Kent 4-3-15 for posting.
· Action Item:  Ms. Kent will post the approved AMWG 2015 goals to the AMWG home page.
4. Review AMS Workshop Transition to AMWG and ERCOT AMS Data Reports
· Don Tucker of ERCOT led the group through the review of the Cycle Read Analysis Report.  Highlights of the review included:
· “anomalies” would be discussed at AMWG rather than be explained on the report
· a reminder that the reports are a “point in time”
· major categories targeted for improvement include: estimation routines; enhanced personnel training; and updating/revising business processes associated with meter changes/configuration
· The group agreed to lower the analysis from 1,000 kWh to 500 kWh for the next report analysis cycle.
5. Update on SMT Hardware Refresh Project
· There scope of the update, compared to previous updates, changed significantly due to the ongoing outage of the SMT public-facing web portal.
· Bobby Roberts of TNMP advised the group that the outage would continue until the following Sunday/Monday (3-29/3-30).  It was noted that the new hardware infrastructure was operating, but significant issues arose with data migration from the old database to the new database.
· Note:  The outage continued through the first week of April

6. Update on all RMS-approved AMWG CRs
· The group reviewed the AMWG CRs approved by RMS.  There were no comments provided.
7. Discussion on RMS “rejected” AMWG CRs 2015-035 (customer-selected automated usage report) and 2014-018 (display on SMT portal of excess energy sent to the grid)
· 2015-035:  there was spirited discussion amongst the group.  The CR was revised to be more descriptive, including a reference to PURA 39.107 (b) and (k).  AMWG leadership encouraged those who participated in the AMWG discussion to also participate in the forthcoming RMS discussion regarding the CR.
· 2014-018:  the group agreed to table the CR until a later date, with said date TBD
· Action Item:  Andrea O’Flaherty will prepare, per the group’s request, a list of just the JDOA-estimated CRs.
8. Review New Enhancement Requests
· The group reviewed an item brought forth via an Issue Tracking Request Form, regarding improved/enhanced SMT admin functionality/capability.
· The group decided that a CR was deemed worthy of preparing
· Action Item:  John Schatz will prepare a CR and submit for discussion at the April AMWG meeting.
9. Review story boards and estimates for CRs 2015-019 through 2015-029
· The group reviewed the story boards and broad cost estimates for the subject CRs.  The group concurred that all the CRs could proceed to RMS for approval, with the following exceptions:
· CR 2015-021 (Improve ROR search criteria) – the group agreed to return this CR to IBM for cost re-estimation.  The initial ROM is $40k - $60k.
· CR 2015-029 (3rd parties utilize API for on-demand data requests/extracts) – the group agreed to seek additional clarification prior to sending to RMS.  Initial ROM is $60k - $120k.

· Action Item:  AMWG leadership to include April agenda item to discuss the 2 CRs.
10. Categorize estimated and approved CRs
· This item was not discussed.
11. Review AMWG Master CR and Issues Tracking Log and unresolved issues
· This item was not discussed.
12. Discuss any questions related to the SMT Monthly Market Reports for February and review any manually created data necessary until reports are corrected
· The group reviewed the February monthly reports
· The group noted that some posted reports contained no data.

· Action Item:  ERCOT to confirm document posting, to ensure complete reports are posted
· Action Item:  Andrea O’Flaherty to provide “manual” data for future reports
· Action Item:  Andrea O’Flaherty, regarding the SMT Timeliness Report, will provide the cause for the “4% degradation” in file receipt timeliness.
13. Develop a “template” slide, used in future AMWG updates to RMS, to report key SMT statistics
· This item was not discussed.

14. Review action items and agenda items
· The group reviewed and confirmed the identified action items and agenda items (noted accordingly in these meeting notes)
15. Identify Items to present at the next RMS meeting
· Action Item:  Esther Kent and John Schatz will prepare the AMWG update to RMS and will send to ERCOT Stakeholder Services for posting to the April 2015 RMS meeting page.
Additional Action Items:
· Schatz:  combine all CRs into a summary deck and have 1 voting item at RMS

· Kent:  check status of ODR report, as it was not available for March AMWG meeting

· Schatz:  per Agenda Item #13, develop the template

· Schatz:  send Kent the list of Action Items
Meeting was adjourned at approximately 3:05 p.m.

Next Meeting

· April 21st :  9:00 a.m. to 3:00 p.m. – WebEx only
