AMWG January Meeting Notes
Friday, February 20, 2015 9:00 a.m. – 3:00 p.m.
WebEx Only
1. Antitrust Admonition – Esther Kent
2. Introductions – Attendees
	Name
	Company

	Esther Kent
	CenterPoint Energy

	John Schatz
	TXU Energy

	Andrea O’Flaherty-Brown
	Solutions Cube – SMT

	Kathy Scott
	CenterPoint Energy

	Christine Wright
	PUCT

	Elizabeth Axson
	PUCT

	Bobby Roberts
	TNMP

	Ken Conway
	Oncor

	Carolynn Reed
	CenterPoint Energy

	Jason Moschos
	TNMP

	Jim Lee
	AEP

	Jeff Stracener
	AEP

	Jae Son
	Samsung

	Bob King
	Good Company/Weatherbug

	Steve Brightman
	Southwest Energy Smarts

	David Power
	Public Citizen

	Clint Sandidge
	Mobile Energy Solutions

	Doug Lewin
	SPEER

	Don Tucker
	ERCOT

	Kendall Hestilow
	Oncor

	Rob Bevill
	NRG

	Lindsey Butterfield
	ERCOT

	Michael Heselton
	Intelometry

	Susana ?
	??

	S McClellan
	??


3. Review draft meeting notes and action items from January AMWG meeting and make necessary updates/revisions
· The group reviewed the January 2015 meeting minutes, noted several minor revisions, and approved with the noted revisions.
· Action Item:  John Schatz will incorporate the revisions to the notes and send to Esther Kent for posting on the AMWG January 2015 meeting page.
4. Review RMS suggested revisions to the 2015 AMWG goals
· The group reviewed the RMS suggested changes to the 2015 AMWG goals, and after considerable discussion, agreed upon the changes.
· The revised goals will be presented at the March 2015 RMS meeting
5. Review root cause analysis (RCA) information for file processing issue that SMT experienced 12/24/2014 – 12/27/2014 and RCA information for a production server environment issued experienced on 2/7/15
· Andrea O’Flaherty discussed missing SMT data for the dates of December 24, 27, 28, and 29.  She indicated that all missing data should be posted at SMT as of now.  John Schatz pointed out that he has personally encountered several instances where SMT is not displaying data for 12/29/14.
· Ms. O’Flaherty then discussed the SMT outage that occurred February 7th, 2015.  She noted that SMT had revised their alarming schemes to where issues will be “alarmed” at a different threshold which should prevent further occurrences.

· Action Item:  Andrea O’Flaherty will query SMT to ensure that all data for 12/29/14 is posted and displayed at SMT
6. Review 10 newly created change requests
· The group reviewed the latest change requests (2015-030 through 2015-039), and made and concurred upon several revisions.
· Action Item:  Esther Kent coordinated the CR revisions.  She will send the revised CRs to ERCOT Stakeholder Services for posting to the March RMS meeting page.
7. Update on the SMT hardware refresh project
· Andrea O’Flaherty indicated that the SMT hardware refresh project is on schedule.
· Market notices have been issued for the intermittent SMT outages in February and March and a Market notice will be forthcoming for the multi-day cutover outage in March 
· Action Item:  Andrea O’Flaherty will confirm the March cutover dates for inclusion in the AMWG update for the March RMS meeting.
8. Update on all RMS-approved AMWG change requests
· It was noted that the approved CRs needed to be included as a voting item on the March RMS agenda
· Items need to be posted to the RMS page by 2/24

1. 8 CRs that have been estimated by JDOA

2. 10 CRs seeking approval to proceed to JDOA estimation

9. Review story boards and estimates for the RMS approved AMWG CRs
· The group reviewed the story boards and broad cost estimates for the following CRs:  2013-015, 2014-018, 2013-014, 2013-008, 2013-011, 2013-001, 2013-003, 2013-004, and 2013-010.  Several minor revisions were suggested and incorporated.  The group concurred that all the CRs could proceed to RMS for approval.
· Note:  2013-014 was a CR omitted from the usability enhancements.  The CR is fully designed and ready to implement.

· Action Item:  Esther Kent will forward the story boards and CRs to ERCOT Stakeholder Services for posting to the March RMS meeting page.
10. Prioritize and package RMS-approved AMWG CRs
· The group took no action on this item.
11. Review updated AMWG Master CR log, Issues Tracking log, and unresolved issues
· Esther Kent led the group through a review of the CR and issues tracking log.
· There were no comments and no changes

12. Discuss any questions related to the SMT Monthly Market Reports for December
· The group reviewed the December monthly reports
· Mr. Schatz inquired as to the drivers leading to an increase in the number of user registrations in January and February.  The same was noted for January 2014.
· The group noted that the report “SMT Number of Accounts by Type CR2014-009” contained incorrect data.

· Action Item:  Andrea O’Flaherty to provide “manual” data for future reports
· Action Item / Agenda Item:  The group will develop a “template” slide, used in future AMWG updates to RMS, to report key SMT statistics
· Action Item:  Andrea O’Flaherty, regarding the SMT Timeliness Report, will provide the cause for the “4% degradation” in file receipt timeliness.
13. Review action items and agenda items
· The group reviewed and confirmed the identified action items and agenda items (noted accordingly in these meeting notes)
14. Identify Items to present at the next RMS meeting
· Action Item:  Esther Kent and John Schatz will prepare the AMWG update to RMS and will send to ERCOT Stakeholder Services for posting to the March 2015 RMS meeting page.
Meeting was adjourned at approximately 3:01 p.m.

Next Meeting

· March 25th :  9:00 a.m. to 3:00 p.m. – ERCOT Met Center Room 168

