TDTWG Meeting Agenda – March 11, 2014
Meeting Notes

	Agenda Item
	Leading Discussion 

	· Introductions 
Attendees:

Carolyn Reed – CenterPoint

Catherine Minors – ERCOT

Dave Pagliai – ERCOT

Diana Rehfeldt – TNMP

Isabelle Durham – CenterPoint

Kaci Jacobs – TXU

Jim Lee – AEP

Lindsay Butterfield – ERCOT

Monica Jones – NRG

Vikram Gupta - ERCOT
· Review of Agenda
· Antitrust Statement
	Isabelle Durham

	ERCOT System Instances (Outages and Failures) +  Review MarkeTrak performance Monthly

Dave Pagliai reviewed the Feb & March incident report:
· Main issues:

· Premature transition of MT issues: Feb 4th, 11th, 24th 

· Feb 17th duplicate transactions

Review of MarkeTrak performance:

· ERCOT continues working with CNP and Oncor to develop new MarkeTrak API performance metrics (if/when comparison data is available). ERCOT will continue the existing methodology until another methodology is agreed upon and developed.

	ERCOT – Dave Pagliai

	NAESB Upgrade updates

NAESB discussions still ongoing, next meeting to discuss potential method(s) of implementation: March 25th 9am-10am.

Discussion is expected to review how to incorporate the newly introduced ERCOT additions into “Book 5”. Each ‘book’ is broken out to capture each NAESB category.
	ERCOT – Dave Pagliai

	ERCOT Test Environment

Previous work done (recap): SCR draft was developed in February. ERCOT requested market feedback on the transactional volume MPs felt was adequate for the RTE to handle. ERCOT would evaluate how much of the current “MOTE” the market would be able to leverage in the new Retail Testing Environment (RTE), if any at all.
What TDTWG did today: TDTWG finalized the “Business Case” portion of the SCR template to fill in Qualitative Benefits, Quantitative Benefits, etc… [Isabelle to send out the draft SCR to the TDTWG listserv after the meeting]
Action item: for all market participants to use the “testing scenarios” section in the draft SCR to determine the Quantitative Benefits that each company would realize if a Retail Testing Environment was available.

For example, in the last MarkeTrak release, if it required 5 FTEs to test for 10 days and the new testing environment would save 1 FTE equivalent, then the savings would be 20%.
In other words, for each MP to go back and put a numerical benefit they perceive to gain with a new Retail Testing Environment that would support these testing functions:
1. TXSET (Individual txns + Batch + txns Response)

a. EDI Transactions

2. MarkeTrak API / GUI

3. Non-EDI – LSE,CBCI,Demand Response, Loads in SCED

4. Browser Support
5. NAESB Upgrade
	ERCOT – Dave Pagliai

	Additional ad hoc items

TDTWG vs. ERCOT updates to RMS: RMS leadership wanted to ensure information presented to RMS is not duplicated/repetitive with TDTWG & ERCOT updates to RMS. 
Summary: Anything ERCOT normally presents to TDTWG (MT metrics, system outages, system issues, etc), ERCOT will still be responsible to present to RMS. TDTWG should present only on events that occur at TDTWG.
	Isabelle Durham

	Update to RMS 

Isabelle will work on this offline.
	Isabelle Durham

	Adjourn
	

	Future Meeting Dates:
· APRIL 17 (WEBEX ONLY) – 2-4pm
	 


