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Outage Coordination Improvements Task Force
The Outage Coordination Improvements Task Force (OCITF) is a task force reporting to the Reliability and Operations Subcommittee (ROS).  
Background

ERCOT processes over 100,000 Resource and Transmission Outage submittals each year.  Outages are requested by Transmission and Resource entities for the purposes of maintaining and upgrading equipment. Outage submittals are required by ERCOT Protocols any time equipment is removed from normal service for more than 2 hours.  Outages are entered for generating units, breakers, switches, transformers, lines, and loads.  The incorporation and coordination of outage submittals is a key component in ERCOT’s ability to reliably operate the grid.

Some types of outage submittals are automatically accepted (e.g. Forced Outage) while others require ERCOT analysis and a subsequent approval or rejection.  All outages require some degree of coordination by ERCOT.  ERCOT currently uses grid reliability criteria (e.g. voltage violations, thermal overloads, transient stability limits, etc.) as the sole basis for determining the approval of an outage submission.  In the case of conflicting outages, a “first in” preference is given during the coordination effort.  
While most outages are approved and implemented with minimal effect on nodal prices, there is a subset of “High Impact” outages that are acceptable from a reliability perspective but may have a significant economic impact on the ERCOT Market.  The amount of notice provided for this subset of outages and the ability to quantify their economic impact has become increasingly important since the start of the Nodal Market.  While ERCOT makes an effort to coordinate and minimize the market impact of these high impact outages, a lack of rules and guidelines limit the effectiveness of this effort.     
Purpose & Scope

 

The purpose of the OCITF is 
· to evaluate whether ERCOT should consider the economic impact of outages on the market when determining whether specific outages should be approved, 
· to determine the applicability and criteria that would be used for any such consideration, 
· to develop guidance on range of mitigation processes that should be used to minimize the impacts from high economic impact outages while maintaining reliability, 
· to evaluate whether ERCOT should increase the visibility of potential high impact outages, and
· to recommend Protocol changes necessary to implement these findings.   
The OCITF’s scope of work should include consideration of the following issues:

1. What are ERCOT’s current activities and procedures regarding outages that are perceived to have a high economic impact? 

2. How should the outage coordination process be enhanced to better encourage submission of outages with potential high economic impact far enough in advance to allow consideration in CRR model?
3. What process should ERCOT use for the economic assessment of an outage?

a. Should the process include all Planned Outages, or only those that occur on a previously defined set of Transmission Elements?
b. What criteria should be used for this economic assessment? (production cost, congestion cost, consumer impact) 

i. Should the criteria specify a threshold?
c. What factors should be considered in this assessment (dispatch costs, rescheduling costs incurred by those scheduling outages, risk of future delays, coordination of generation and transmission outages)?

d. What Planned Outages should be included in this process?

i. Should this include both transmission and generation outages?

ii. Assuming that only a subset of all outages in the categories defined above can be or need to be evaluated for their economic impact, what criteria should be used to screen outages in these categories for the full economic assessment?

iii. Should the evaluation include all Planned Outages, or only those that are submitted with fewer than a set number days’ notice (e.g. 90 days)?

4. When ERCOT identifies an outage that may have a high economic impact, what steps should ERCOT take to mitigate the impact? 
a. How much discretion should ERCOT have to require a Planned Outage to be modified or rescheduled? 
b. What mitigation steps are acceptable for reducing/minimizing the impacts of high economic impact outages, recognizing that the work requiring the outage has to be done at some point?

5. Once scheduled, what measures should be put in place to protect the integrity of the outage dates for high impact outages?
6. What process should ERCOT employ for outages that have been rejected or for which approval has been withdrawn?

7. Are there changes to the CRR model creation process that would allow fuller hedging of high economic impact outages? 
8. What systems and staff are needed by ERCOT and Market Participants to accomplish the processes and analyses identified in the Task Force report?
9. What reporting metrics need to be put in place to measure the effectiveness of any recommended changes or improvements?

10. Can the 12-month rolling outage requirement be implemented more effectively?
The OCITF should prepare a report of its findings and recommended Protocol and Guide changes for ROS.  The report shall recommend whether the OCITF should be continued as an on-going Working Group to draft Market rule revisions or to be discontinued.  The OCITF should report its progress to ROS as required and to report to WMS as requested.
Membership

OCITF membership consists of representatives from Transmission and/or Distribution Service Providers (TDSPs), Qualified Scheduling Entities (QSEs), Resource Entities, and ERCOT.  Meetings of the OCITF shall be open to all interested parties.  
Chair and Vice-Chair

The Chair and Vice-Chair positions shall be nominated by the OCITF for approval by ROS to a term not to exceed 12 months, on a one year, rolling basis.  The Vice-Chair shall act as Chair in the absence of the Chair.

Meetings

The OCITF shall meet as often as necessary to perform their duties and functions.
All OCITF meetings shall be called by the Chair and/or Vice-Chair and all such meeting notices shall be sent to ROS and WMS and posted to the ERCOT website at least one week prior to the meeting.

The Chair shall preside at all meetings and is responsible for preparation of agendas for such meetings which will be posted to the ERCOT website in advance of the meeting.  In the absence of the Chair and the Vice-Chair, the group shall select another OCITF member to preside at the meeting.  The Chair, or the presiding member, shall be guided by input from the membership in the conduct of the meetings.  
Notes of OCITF meetings shall be recorded and distributed, along with other communications to all members of the OCITF.  Additionally, such information will be posted on the ERCOT website as authorized by the OCITF and author of document.
