AMWG January Meeting Notes
Tuesday, January 20, 2015 9:00 a.m. – 3:00 p.m.
ERCOT Met Center, Room 211 & WebEx
1. Antitrust Admonition – Esther Kent
2. Introductions – Attendees
	Name
	Company

	Esther Kent
	CenterPoint Energy

	John Schatz
	TXU Energy

	Andrea O’Flaherty-Brown
	Solutions Cube – SMT

	Kathy Scott
	CenterPoint Energy

	Christine Wright
	PUCT

	Elizabeth Axson
	PUCT

	Bobby Roberts
	TNMP

	Ken Conway
	Oncor

	Carolynn Reed
	CenterPoint Energy

	Jason Moschos
	TNMP

	Jim Lee
	AEP

	Jeff Straesner
	AEP

	Jae Son
	Samsung

	Bob King
	Good Company/Weatherbug

	Via WebEx
	

	Steve Brightman
	Southwest Energy Smarts

	Christy Dvorak
	Infinite Electric

	Clint Sandidge
	Mobile Energy Solutions

	Doug Lewin
	SPEER

	Kernesa Samana
	AEP

	Robert Smith
	Oncor

	Malcolm Ainspan
	??


3. Election of officers for 2015 AMWG Leadership
· Esther Kent and John Schatz, by affirmation of the group, return as co-chairs of AMWG for 2015.  No other nominations were received.

4. Review draft meeting notes and action items from December AMWG meeting and make necessary updates/revisions
· The group reviewed the December 2014 meeting minutes and approved with no revisions.
· Action Item:  Andrea O’Flaherty will send the “cheat sheets” to Esther Kent for posting on the AMWG main meeting page.
5. Create and agree on 2015 AMWG goals
· The group developed and agreed upon the 2015 AMWG goals, which will be presented to RMS
6. Discuss additional meeting dates for 2015
· The group reaffirmed that AMWG would meet every month, alternating monthly between in-person and WebEx.  Generally, the meetings will be held during the 3rd full week of each month, either on a Tuesday or Thursday.
· Action Item:  Esther Kent to schedule balance of year meetings with ERCOT
7. Review of SMT usability study results from SLG Heuristick
· Christine Wright and Andrea O’Flaherty guided the group through the usability study results, including a navigation flow review and a validation testing review
· Possible Action Item:  Review the usability study to “pull” recommendations / improvements for AMWG to review
· Action Item:  Bobby Roberts and Jason Moschos will have the lead regarding reviewing the Spanish translation of the language on the SMT portal
8. SMT infrastructure refresh schedule, status, and market impacts
· Ms. O’Flaherty indicated that there would be intermittent outages in February and March related to the infrastructure upgrade.  The outages would affect on-demand read and HAN functionality only.
· It is anticipated that the cutover to the new hardware will occur mid-March.  The cutover will require a 2-4 day total SMT outage.

· Action Item:  Esther Kent, Andrea O’Flaherty, and John Schatz will review Market Notices regarding the intermittent outages and cutover prior to issuance of the notices.
9. Update on all RMS-approved AMWG change requests, story boards, and cost estimates
· Ms. O’Flaherty indicated that there were no substantive status updates, and that story boards and cost estimates were not ready for this meeting.
10. Review newly created change requests
· The group reviewed AMWG change requests 2015-019 through 2015-029.  Several minor revisions were suggested.  The group concurred that all the CRs, upon being revised, could proceed to RMS for approval
· Action Item:  John Schatz will revise the appropriate CRs and forward them to ERCOT Stakeholder Services for posting to the RMS February agenda documents.
11. Review new SMT enhancement requests
· The group reviewed 10 customer-suggested SMT enhancement requests that were received via the SMT help desk.  8 new Change Requests will be prepared, while 2 of the suggested enhancements were rejected.
· Action Item:  John Schatz will prepare the 8 new CRs.
· Action Item:  Andrea O’Flaherty will begin high-level overview of Federation Options.  The concept of Federation was discussed at the December 2014 AMWG meeting as a possible CR
12. Discuss unresolved issues on the issues log
· The unresolved issues were reviewed with no forthcoming actions.
13. Review updated AMWG Master CR log and Issues Tracking log
· Esther Kent led the group through a review of the CR and issues tracking log.
· February Agenda Item:  Begin ranking and prioritizing approved CRs.
14. Discuss any questions related to the SMT Monthly Market Reports for December
· The group reviewed the December monthly reports
· One question arose regarding the SMT Data Timeliness report, in that there were no Market notices issued regarding the SMT data loading issues seen on 12/24 – 12/26 and 12/30.

15. Review action items and agenda items
· The group reviewed and confirmed the identified action items and agenda items (noted accordingly in these meeting notes)
· 2 additional action items were identified:
· Action Item:  Ms. O’Flaherty will provide the list of SMT User Guides, for inclusion on a proposed CR, that will move from the “authenticated” area of SMT to the “unauthenticated” area of SMT
· Action Item:  Oncor/SMT/JDOA will contact the customers regarding the 2 enhancement requests (Agenda item #11) that were denied.  The group concluded that the 2 enhancement requests were uniquely customer-specific and did not warrant a change to SMT.

16. Identify Items to Include in the AMWG Update to the February RMS Meeting
· Action Item:  John Schatz will prepare the AMWG update to RMS and forward for review to Esther Kent, Kathy Scott, Andrea O’Flaherty, and Rob Bevill.  Comments will be incorporated and the final version document will be sent to ERCOT Stakeholder Services for posting to the February 2015 RMS meeting page.
Meeting was adjourned at approximately 2:45 p.m.

Future Meetings

· February 20th : 9:00 a.m. to 3:00 p.m. - WebEx only
· March 25th :  9:00 a.m. to 3:00 p.m. – ERCOT Met Center Room 168

