ERCOT Impact Analysis Report


	NPRR Number
	660
	NPRR Title
	Remove CRR State Change Adder

	Impact Analysis Date
	January 12, 2015

	Cost/Budgetary Impact
	Between $10k and $20k, which will be absorbed by the Operations & Maintenance (O&M) budgets of affected departments.

	Estimated Project Time Requirements*
	No project required. This Nodal Protocol Revision Request (NPRR) can take effect upon ERCOT Board approval.

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.  

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted: 
· Congestion Revenue Rights (CRR)

· Enterprise Integration (EI)

· Market Information System (MIS)

· Enterprise Information Services (EIS)


	ERCOT Business Function Impacts
	No impacts to ERCOT business functions.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability:  Not applicable.
Impact on Other Projects:  Not applicable.


	Comments

	None.


660NPRR-08 Revised Impact Analysis 011215
Page 1 of 2
PUBLIC


