AMWG Meeting Notes
December 10, 2014

Via WebEx 1:00 p.m. – 4:00 p.m. 
1. Antitrust Admonition – John Schatz
2. Introductions – Attendees
	Name
	Company

	Esther Kent
	CenterPoint Energy

	John Schatz
	TXU Energy

	Andrea O’Flaherty-Brown
	Solutions Cube – SMT

	Ed Echols
	Oncor

	Kathy Scott
	CenterPoint Energy

	Christine Wright
	PUCT

	Gricelda Calzada
	AEP

	Steve Brightman
	Southwest Energy Smarts

	Cade Burks
	Big Data

	Bobby Roberts
	TNMP

	Rob Bevill
	Green Mountain / NRG

	Joaelito Savoy
	Smart Meter Texas

	Norm Levine
	Direct Energy

	Doug Lewin
	SPEER

	Jason Moschos
	TNMP

	Perrin Wall
	CenterPoint Energy

	Sheri Moore
	??

	Ivan Velasquez
	Oncor

	
	


3. Review draft meeting notes and action items from October AMWG meeting and make necessary updates/revisions
· The group reviewed the October meeting minutes and approved with several revisions.
· Action Item:  John Schatz will incorporate the suggested revisions to the meeting minutes and send to Esther Kent for posting on the AMWG October meeting page.
4. Review Action Items from the October Meeting
· The group reviewed the Action Items noted in the meeting minutes.  All action items were completed, with the exception of those listed below, which will carry forward as continuing commitments:

· Action Item:  John Schatz will prepare and submit a Change Request to add various SMT User Guides to the unauthenticated area of SMT to allow public access.
· Action Item:  Esther Kent will prepare and submit to Andrea O’Flaherty the business requirements for change request CR2014-018.
5. Update on all RMS-approved AMWG Change Requests
· Andrea O’Flaherty led the group through a status review of all approved change requests

· During the review it was noted that CR2013-014, “Allow SMT user to toggle between 15-Minute Reads and Daily Reads without having to reset the date range”, was not implemented in conjunction with the 3rd Party Access functionality.
· Ms. O’Flaherty indicated the CR2013-014 will be implemented in 2015 in a maintenance release tentatively scheduled for late 1st quarter or early 2nd quarter.
· Action Item:  Andrea O’Flaherty will update the change request tracking log to note the revised status of CR2013-014, and send the updated log to Esther Kent for posting to AMWG Key Documents
· Ms. O’Flaherty indicated that during the January 2015 AMWG meeting, all change requests with the status of “JDOA Estimate Started”, will have story boards and cost estimates presented to AMWG.

· Agenda Item:  Discuss change request story boards and cost estimates – A. O’Flaherty 

6. Update on SMT’s 3rd Party Access Deployment
· Ms. O’Flaherty reviewed for the group the 3rd Party Access training statistics
· Noted that 28 3rd party service providers are participating in the integration process

· “Cheat sheets” and reference materials will be available by mid-January 2015

· The materials will be posted to AMWG Key Documents and the SMT Portal, but the documents will be subject to subsequent review and edit.
7. Review List of Suggested Updates to the 3rd Party process based on Market Feedback
· Ms. O’Flaherty led the group through an overview of 15 suggested enhancements to SMT and the 3rd Party access functionality.  Below are the 15 items, and a notation as to if AMWG agreed that a Change Request (CR) was warranted or if the item warranted further discussion.
· Improve error messages displayed in SMT Portal – JDOA Security to review
· Add Customer Type and Customer Address in the Customer Information section – Prepare CR
· Improve REP-of-Record ROR search criteria - Prepare CR
· Keep ROR during customer registration process - Prepare CR
· Allow multiple ESIIDs during customer registration for SMT account - Prepare CR
· Provide another mechanism to send and accept Customer Agreements – Additional discussion needed
· Ability to renew an Energy Data Agreement after one year - Prepare CR
· Ability to hold Third Party account for 60 days - Additional discussion needed
· Add identifying data fields in Report Request Status page - Prepare CR
· Display portal message when report cannot be displayed in the portal page - Prepare CR
· Add customized usage data buttons - Additional discussion needed
· Allow User to Enter Start Date and End Date on Export Report page - Prepare CR
· Allow user to copy and paste in the ESIID box in the Usage page - Prepare CR
· Improve TDSP Data / User functionality - Additional discussion needed
· API for 3rd party customers for on-demand reads - Prepare CR
· Action Item:  John Schatz will prepare and submit Change Requests for the items noted as “Prepare CR”
8. Review SMT Monthly Market Reports for August
· At the time of the meeting, the Market Reports were not available for posting, thus no discussions ensued.
9. Review the SMT Usability Study Results from SLG Heuristick
· At the time of the meeting, information was not available regarding this topic.  AMWG concurred to defer the item until the January 2015 AMWG meeting.
· Agenda Item:  Review the SMT Usability Study Results from SLG Heuristick
· Action Item:  Esther Kent will include the above item on the January 2015 AMWG meeting agenda
10. Review AMWG Master Change Request Log (MCRL) and Master Issue Request Log (MIRL)
· Esther Kent led the group through a review of the proposed format for the MCRL and MIRL
· AMWG concurred that the log format was acceptable.  A suggestion was made to include a “ranking” column in the MCRL and AMWG agreed.

· Action Item:  Esther Kent will:  modify the MCRL to include a “ranking” column; update both the MCRL and MIRL to include all CRs and Issues; combine the MCRL and MIRL into 1 spreadsheet (separate tabs); request the document be posted to AMWG Key Documents
11. Discuss the SMT “Remove for Dispute” process
· The discussion centered on the scenario where a party other than a customer registers an ESI at SMT, upon which the actual customer then tries to register the same ESI (i.e., fraud)
· The idea was discussed of using the MarkeTrak process to remove the “unauthorized registered ESI” from SMT.
· Given that this type of occurrence is extremely rare, AMWG concurred that a formal process would not be developed, but rather, the situation would be handled on a case-by-case basis where SMT, the TDSP, and/or the REP would collaborate to resolve the situation.

12. Review 2014 AMWG Goals
· Esther Kent led the group through a review of the 2014 AMWG goals, noting which goals were completed and which goals are continuing into 2015.
· Action Item:  Esther Kent and John Schatz will prepare 2015 AMWG Goals for discussion at the January 2015 AMWG meeting
· Agenda Item:  Discuss 2015 AMWG Goals
13. Election of Officers for 2015 AMWG Leadership
· Leadership nominations and voting will occur at the January 2015 AMWG meeting.
· Action Item:  Esther Kent and John Schatz will send a notice the 1st week of January 2015 to the AMWG and RMS “list serves” reminding members of the upcoming nominations and election.
· Agenda Item:  Nomination and election of 2015 AMWG leadership
14. Discuss 2015 AMWG Meeting Dates
· The group reviewed possible meeting dates and discussed the frequency of face-to-face meetings vs. WebEx meetings

· The group concurred that AMWG would meet face-to-face every other month (alternate months will meet via WebEx), with January 2015 being a face-to-face meeting

· The preferred cadence would be to meet on the Tuesday of the 3rd week each month, thus providing ample time to prepare subsequent AMWG updates to RMS

· Action Item:  Esther Kent will discuss meeting dates and times with ERCOT and then set the meeting schedule, notifying AMWG of the schedule
· January AMWG Meeting:
Room 211 at the Met Center from 9:00 am – 3:00 pm on Tuesday January 20, 2015
http://ercot.webex.com
Meeting Number:    652 713 558
Meeting Password:    Amwg
Audio Dial-In: 1.877.668.4493

February AMWG Meeting:  Tentatively 2/20 via WebEx…..Time TBD

March AMWG Meeting:  Tentatively 3/24 or 3/27

· Agenda Item:  AMWG 2015 meeting schedule
15. Review Action Items and Agenda Items for the January 2015 AMWG Meeting
· John Schatz led the group through a review of the action items and agenda items to be discussed at the January 2015 AMWG meeting
16. Identify Items to Include in the AMWG Update to the January 6th RMS Meeting
· Action Item:  John Schatz will prepare the AMWG update to RMS and forward for review to Esther Kent, Kathy Scott, Andrea O’Flaherty, and Rob Bevill.  Comments will be incorporated and the final version document will be sent to ERCOT Stakeholder Services for posting to the January 6, 2015 RMS meeting page.
Meeting was adjourned at approximately 4:00 p.m.

Future Meetings

· Refer to item #14 above.
