2014 Retail Market Subcommittee Goals 

Approved April 1, 2014 RMS Meeting  

1. Align Retail Market Subcommittee Goals with TAC goals and the strategic vision of the ERCOT Board of Directors.  
2. Maintain market rules that support Retail Market processes that are consistent with PURA and PUC.

3. Support the appropriate incorporation of load participation.

4. Explore and Implement Retail Market Enhancements. 
5. Facilitate market enhancements necessary to leverage the capabilities of Advanced Metering Systems in the retail market.  

6. Maintain market rules that support open access to the ERCOT retail market.

7. Continue to work with ERCOT to develop Protocols and other market improvements that support increased data transparency and data availability to the market.

8. Continue to work with ERCOT to ensure appropriate credit and collateral rules exist or are created.
9.  
Successfully implement Project (PR) 010_03 MarkeTrak Phase III Enhancements via System Change Request (SCR756) Part B 

10.  If Board approved, support all phases of SCR 776, Retail Data Transport Upgrade to NAESB EDM v2.2
· Project Planning
· Project Execution
· Market Testing
· Market Education & Communication
11. Complete review of current Flight Testing and scripts in an effort to find opportunities for improvements and efficiencies for future Market test flights. 

12. Successfully implement Sharyland Utilities (SU) transition to competition. 
13. Sunset the following taskforces:

·  MarkeTrak Task Force, if all Phase III Enhancements (SCR756) are successfully implemented and plan is developed to transition all MarkeTrak Taskforce responsibilities to the Texas Data Transport Working Group
· Sharyland Transition Taskforce, if all transition to competition tasks have been successfully implemented.  

	Retail Market Subcommittee (RMS) 2014 Approved Goals Report Card
	Status – 2014
End of Year Review
	Comments: 

	
	Pending
	Complete
	Cancelled/ Withdrawal
	

	1) Align Retail Market Subcommittee Goals with TAC goals and the strategic vision of the ERCOT Board of Directors.  

 
	X
	
	
	12/2/14: Work In Progress   

	2) Maintain market rules that support Retail Market processes that are consistent with PURA and PUC.
 
	X
	
	
	· RMGRR118, Customer Chooses to Receive Non-Standard Metering Services – Approved 
· RMGRR122, Synchronization with NPRR608, Alignment of Transaction Timing to the PUCT Performance Measures – Approved 
· NPRR608, Alignment of Transaction Timing to the PUCT Performance Measures – Approved 
Texas SET Approved Change Controls:  

· Approved 
· 2013-802, Power Cost Recovery Factor SAC04 code of “PCR001” to support Sharyland transition to competition under the Final Order PUCT Docket 39592
· Approved
· 2014-803, new “MSC055” SAC04 code to support CenterPoint Energy’s  compliance of PUCT Docket 42359


	3) Support the appropriate incorporation of load participation.
	X
	
	
	12/2/14: Work In Progress – 
· June 3, 2014 RMS approved TDTWG NAESB EDM V 1.6 Implementation Guide to support NPRR555 files for Loads In SCEDS – Approved


	4) Explore and Implement Retail Market Enhancements. 


	X
	
	
	· RMGRR116, Updates to the Process for Acquisition Transfer Events - Approved
· RMGRR119, Texas SET Cleanup of the Retail Market Guide- Approved
· RMGRR121, Clarification of Inadvertent Gain Process - Approved 

· RMGRR122, Synchronization with NPRR608, Alignment of Transaction Timing to the PUCT Performance Measures - Approved
· RMGRR124, New REP Operating Rule 13, CSA Bypass Code - Approved
· RMGRR125, Updates to Transition Process - Contact Information and Cleanup of Timelines - Approved
· NPRR608, Alignment of Transaction Timing to the PUCT Performance Measures – Approved
· RMS/COPS sponsored - IDR Meter Protocol Requirement Threshold Workshops conducted:
· I –   October 20, 2014 

· II –  December 2, 2014



	5) Facilitate market enhancements necessary to leverage the capabilities of Advanced Metering Systems in the retail market.  

	X
	
	
	12/2/14: 
· Advanced Metering Working Group (AMWG) Change Requests: 
· 2013-016 Capability for RORs to grant access to vendors on their behalf to the ROR’s customers via API (energy usage, HAN messaging , and HAN provisioning) and FTPS files – Implemented Q3-2014

· 2013-012 Bypass redundant screen for Users with only one meter when accessing HAN device information - Implemented Nov. 3. 2014 

· 2013-013 Timeout on SMT takes user to “incorrect login” screen – Implemented Nov. 3, 2014

· 2013-014 - Allow SMT user to toggle between 15-Minute Reads and Daily Reads without having to reset the date range – Implemented Nov. 3, 2014

· 2013-017 - REP API for Energy Usage on SMT Backfill of Historical Usage Data for Existing Customers & Subscription for New Customer Historical Usage- Implemented November 3, 2014  
· 3rd Party Access and Usability Enhancement Project successfully- Implemented November 3, 2014.
· 3rd Party Access Training Completed:  
· September 16, 2014 CenterPoint Energy Houston  

·  88 MPs Attended 
· September 19, 2014 Lewisville/Dallas Texas –
· 74 MPs Attended
· October 28, 2014 – ERCOT Met Center RM 206 

·  62 MPs Attended
· November 11, 2014 –WEB CONFERENCE ONLY
· 14 MPs Attended
· Current Status: 

· 25 Third Party Service Providers In Process of Integrating with SMT Third Party Access Functionality and the Number is Growing

· Multiple Pilots in Process with REPs and Third Party Service Providers 

· All Known Defects Have Been Repaired

· Based on Feedback Additional “Cheat Sheets and Materials” are Being Created for Inclusion in the SMT 3rd Party Starter Kit

· Weekly Third Party Q&A Sessions Will Be Scheduled for December 2014 and January 2015
· Future enhancements suggested by the Market are documented for discussion and recommendations by AMWG

· RMS sponsored AMS Data Workshops conducted: 
· I –   June 27, 2014 

· II – August 4, 2014

· III – September 19, 2014 

· IV – November 17, 2014 



	6) Maintain market rules that support open access to the ERCOT retail market.


	
	

	
	· RMGRR123, Administrative Changes aligns the Retail Market Guide with Protocols as revised by Nodal Protocol Revision Request (NPRR) 584, Alignment with TAC Procedures to Shorten the Appeals Timeline, which was approved by the ERCOT Board on 4/8/14 – Approved

	7) Continue to work with ERCOT to develop Protocols and other market improvements that support increased data transparency and data availability to the market.

	X
	
	
	12/2/14: 

· Advanced Metering Working Group (AMWG) Change Requests: 
· 2013–002 Data Monitoring – Data Timeliness Measurements – Implemented Q2 2014 

· 2013–005 Data Monitoring – Number of Smart Meter Texas (SMT) Help Desk Tickets Monthly and by Ticket Type – Implemented Q2-2014 

· 2013–006 Data Monitoring- Availability of Smart Meter Texas API – Implemented Q2- 2014
· 2013–007 Data Monitoring – Availability of Smart Meter Texas (SMT) FTPS – Implemented Q2- 2014 

· 2013–009 Data Monitoring – Number of SMT Accounts by Type- Implemented Q2 2014 


	8) Continue to work with ERCOT to ensure appropriate credit and collateral rules exist or are created.
	
	

	
	02/27/14: 
· Mass Transition Max. Daily Volume- TAC Update: Based upon system designs and the potential for additional routine daily transactional volumes requiring the same level of attention such as MVIs, MVOs and Switch transactions, the max. daily volume consensus of ERCOT along with AEP,  CNP,  Nueces,  Oncor, Sharyland and TNMP is a maximum of 100,000 unique ESI IDs per day could be transmitted and processed for a Mass Transition or Acquisition Transfer event: 
· Note:   TDSPs stated that their systems haven’t been stressed tested to handle either 75,000 or 100,000 unique ESI IDs per day, but didn’t anticipate any issues with their understanding that ERCOT would initiate switch transactions for100,000 unique ESI IDs per day across all the TDSPs involved in the Mass Transition or Acquisition Transfer event and not 100,000 ESI IDs per each TDSP.
2014 Mass Transition Events: 

· Reach Energy Default 4,875 ESI IDs 

· ERCOT triggered 5/8/14 

· Affected TDSP(s) completed  5/10/14

· Proton Energy Default  641 ESI IDs 

· ERCOT triggered transactions 8/21/14 

· Affected TDSP(s) completed 8/23/14     


	9) Successfully implement Project (PR) 010_03 MarkeTrak Phase III Enhancements via System Change Request (SCR756) Part B
	
	

	
	8/17/14: 
Retail Market successfully implemented MarkeTrak SCR756 Phase III Part B into production.  There was  2-months of  system stabilization that completed on 10/28/14
· Go Live went well with minimal issues reported
· SCR 756 Project Lessons Learned Documented 


	10)  If Board approved, support all phases of SCR 776, Retail Data Transport Upgrade to NAESB EDM v2.2                                                                                                                                                  
· Project Planning
· Project Execution
· Market Testing
· Market Education & Communication

	
	
	X


	8/5/14:  
Withdrawal:  With the implementation of NPRR555 created additional changes that were not included in the approved and published NAESB v2.2 or SCR776.  
These new market processes are currently being worked through NAESB and once approved by NAESB will be incorporated into a new SCR for subcommittee/committee consideration in a future retail market data transport upgrade.
TDTWG requested RMS and TAC unanimously endorsed the withdrawal of SCR776.

8/28/14: 
Withdrawal request endorsed by PRS and TAC 

	11) Complete review of current Flight Testing and scripts in an effort to find opportunities for improvements and efficiencies for future Market test flights. 


	
	

	
	10/28/14: 
Market Flight Schedule for 2015 Unanimously Approved by RMS on October 28, 2014 and Technical Advisory Committee (TAC)  on November 20, 2014 
Texas Market Test Plan (TMPT) revisions supporting Market testing improvements and efficiencies were approved by RMS on October 28, 2014.  


	12) Successfully implement Sharyland Utilities (SU) transition to competition.
· RMGRR120, Sharyland Updates 
· NPRR602, Exemption for Sharyland Brady Load Transition 
	
	
 
	
	5/30/14: 
Sharyland Transition to competition completed.    Overall this was a successful transition with very few issues identified during the market’s transaction period, but were quickly remedied with the collaboration of Sharyland Transition Taskforce, ERCOT and PUCT Staff.  


	13) Sunset Taskforce(s):
i)  Sunset MarkeTrak Task Force, if all Phase III Enhancements (SCR756) are successfully implemented and plan is developed to transition all MarkeTrak Taskforce responsibilities to the Texas Data Transport Working Group


	X
	
	
	12/2/14:  
Task List:

· MarkeTrak 101 Training on October 24, 2014 9:30 AM – 4:00 PM  - Completed 
· MTTF will conduct Lessons Learned meeting in 4QTR 2014 – Completed
· Develop list of Accomplishment for 2014 

· Coordinate with Texas Data Transport Working Group (TDTWG) to develop and finalize white paper of market requirements for Retail Testing environment at ERCOT.  
· Coordinate with Texas Data Transport Working Group (TDTWG) to develop and finalize plan for all of MarkeTrak Taskforce’s roles and responsibility transition to TDTWG. 
· Transition should be completed by end of April 2015 



	ii) Sunset Sharyland Transition Taskforce, if all of transitions to competition tasks have been successfully implemented.  


	
	

	
	9/9/14:   
Completed Lessons Learned session September 9, 2014 during RMS meeting.  Lesson Learned documentation referred to TX SET to discuss suggested process improvements and to memorialize where needed in guides, protocols or posting on ERCOT’s MIS.  
9/9/14: 
RMS unanimously approved STTF sunset 
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