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PR010_03 MarkeTrak Phase 3, Part B –  Stabilization
The last modifications to the WSDL occurred 10/22/14 and no issues have been reported from the API users (Oncor and CNP).  Stabilization is officially complete.
MarkeTrak 101  ERCOT training – Survey Results

Tammy Stewart presented the survey responses received in regard to the Basic Training conducted 10/24/14 by ERCOT and market participant SMEs.  There were a total of 16 responses received – 10 from REPs , 4 from TDSP, 2 from ERCOT.   Of those received, 4 were listed as beginners, 3 as intermediate, and 6 as advanced users.
Below are some of the suggestions/comments received:

· Review acronyms and compile a list for beginners

· Possible 2-day training class with the first day being only a ½ day on Introduction to MTs for beginners

· Suggested hands on training segment – possible hurdle may be acquiring testing digital certificates 

· “side by side” training for beginners with intermediate/advance users

· Train the trainer format was effective

· Utilization of SMEs as presenters was valuable

· Overall feedback was positive- only opportunity for improvement came from beginner not familiar with MT tool and felt class was overwhelming

Service Level Agreements (SLAs) (see attached deck)
Dave Pagliai of ERCOT presented an update of his MarkeTrak SLA analysis and how each are measured.  Dave began with a reminder of the current SLAs established in 2011 as noted in Section 2.2.2 Service Availability.  MT availability via the GUI and APIs SLA is set at 99% available Monday – Friday from 7 am to 7 pm and Saturday 8 am to 12 noon.   Dave provided an explanation of how each data point is measured with possible recommendations…
MarkeTrak_API_Query_Detail
· Response time impacted by the “size” of the test issue, which accumulates information with each update.  ERCOT periodically purges data from the test issue.
· No changes necessary to query or SLA
MarkeTrak_API_Query_List
· August 2014 upgrade introduced additional functionality and security features, increasing query response time
· Querying two days’ worth of old data from 2008
· Proposal to change the time range to query last 24 hours of data to be representative of the data and structure of the API users 
· Recommended SLA will be based on testing results of the new queries run and will evaluate impact on response time
· Consider adjusting SLA to 6 seconds to allow for the August 2014 enhancements
MarkeTrak_API_UpdateNew
· Currently includes the response time of ERCOT’s registration and integration applications- Siebel status and middleware (TIBCO)
· Suggestion to change the transaction or add another data point to a self-contained MarkeTrak update
· Re-evaluate the SLA
MarkeTrak_GUI
· Average response time currently measures the login, search, open, update, and close responses which may not reflect the true behavior of a user
· This data point also includes Siebel, middleware, and MT response times

· Consistently meeting the current SLO
· No changes necessary to transaction or SLO
Dave outlined the Next Steps as follows:

· Change API and GUI transaction frequency and “business hours” to match SLA this month
· MarkeTrak API UpdateNew 
· Currently:  Every 15 minutes, Mon – Fri, 06:00 – 19:00; Sat, 06:00 – 12:00
· Change to:  Every 5 minutes, Mon – Fri, 07:00 – 19:00; Sat, 08:00 – 12:00
· MarkeTrak GUI

· Currently:  Every 10 minutes, Mon – Fri, 06:00 – 19:00; Sat, 06:00 – 12:00 
· Change to:  Every 10 minutes, Mon – Fri, 07:00 – 19:00; Sat, 08:00 – 12:00
· Dave will meet with the API Users to discuss the two metrics above still under review to determine what and how the datapoints will be measured 
· Once this is complete, Dave will report back to MTTF and then to RMS.
User Guide Updates
Tammy Stewart will draft the following updates for the user guide:
· Instructions on populating esi id #s in escalation emails

· Notification process when ERCOT registration automation is “OFF”

· 10 day rule for reinstatement date
Sheri Wiegand will send a list of tips/tricks items captured at MT 101 Training to Tammy Stewart to be incorporated in the Tips/Tricks section on the MTTF home page.
Customer Rescission after completion of a switch transaction MarkeTrak – Proposal 

Jim Lee with Direct Energy introduced a proposed revision for the RMG around the customer rescission process.  The proposed language essentially shortens the timeline for customer rescission MarkeTraks down to four business days for a losing REP to accept a customer rescission and send the required BDMVI to finalize the issue.  Process flows will not change.  Per the rescission rule language, a losing REP must accept the rescission.  The objective is to propose efficiencies in the current process:   the customer is provided a better customer experience, TDSPs cancel/rebill period is reduced, and REPs are offered language to which to point when gaining REPs delay a response to a rescission MT.
TDSPs were indifferent to the proposal and indicated they would be prepared to accept the BDMVI in the process.  AEP proposed one revision to the language to include “within two (2) Business Days of agreeing” as opposed to simply “within two business days”.  CRs would need to be prepared to accept the rescission MTs within the proposed time frame.  The scenario was discussed that this revision may potentially allow REPs to submit rescission MTs when a mistake is made knowing the losing REP must accept with little or no time for investigation.    The reason for the gaining REP to investigate is to ensure the MT involves the same customer.  Jim indicated they did consider this and felt abuse of this provision would be reflected in the monthly ERCOT IAG reporting.
Jim will coordinate with Sandra Tindall in drafting an RMGRR to be reviewed at the December MTTF meeting with the recommendation moving to RMS in January.
Inadvertent Gains/Losses

Corde Nuru of CNP had asked CRs to be mindful of proposed regain dates submitted on BDMVIs.  They have been receiving multiple requests as to why such transactions were rejected.  Corde had advised to confirm the date via MIS prior to submitting.  
One other topic around IGLs was the inquiry if agreements are reached between two CRs on a regain date and the transactions have already been submitted/processed and a subsequent request is made to modify this date, was it possible to handle outside of the market as an agreement between the two CRs.  Sheri Wiegand indicated this was a possibility for any issues that fall outside of the true-up settlement window.  However, within the settlement window, the appropriate transactions are necessary to ensure proper settlement of the market participants is achieved.
Another question was posed at to the acceptance of BDMVIs for dates that fall on a Sunday.  Per CNP, their tariffs do not allow for a MVI to complete on a Sunday and tariffs will overrule any guides.

Kathy Scott had proposed IGL Market Training to be conducted possibly Q1 of 2015 with Jim Lee to lead the training from a CR perspective and Corde Nuru to handle from a TDSP perspective.  More will be discussed at RMS.

Accomplishments for 2014

The Task Force began drafting the PP presentation for January’s RMS meeting highlighting its accomplishments for 2014.  These will be finalized at the Dec MTTF meeting.

NEXT MEETING –   December 9th, 2014 at the Met Center

Proposed Agenda Items:

1. Customer Rescission RMGRR – Jim Lee
2. Updates to User Guide – Tammy Stewart

3. Review of 2014 Accomplishments

4. Recommendations to RMS for 2015 upon sunsetting of MTTF

a. Suggestions:
i. Long term – SLAs to be drafted in TDTWG
ii. Mid term – on line training for MT 101

iii. Short term – MPs host WebEx training prior to flight testing
5. Other Business Items
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2.2 MarkeTrak 

2.2.2 Service Availability

ERCOT targets MarkeTrak and its user interfaces, both the GUI and API, to be available 99% of the time from 7:00am – 7:00pm during business days and Saturday 8:00am – 12:00pm.  ERCOT intends for MarkeTrak and its user interfaces to be available outside of this time frame, however this time will not be included in the service availability metric for MarkeTrak. 
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API QueryDetail

Response time impacted by the “size” of the test issue, which accumulates information with each update.  ERCOT periodically purges data from the test issue.

No changes necessary to query or SLO
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API QueryList

August 2014 upgrade introduced additional functionality and security features, increasing query response time

Querying two days’ worth of old data

<FromDateTime>2008-12-08T00:00:00</FromDateTime>

<ToDateTime>2008-12-10T00:00:00</ToDateTime>

Change the time range to query last 24 hours

Evaluate impact on response time

Consider adjusting SLO to 6 seconds to allow for the August 2014 enhancements
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API Update

Currently includes the response time of ERCOT’s registration and integration applications

	<Transition>UpdateSiebelStatusSubstatus</Transition>

Change the transaction to a self-contained MarkeTrak update

Re-evaluate the SLO
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GUI

Average response time currently contains the login response for every monitoring interval, which doesn’t reflect the true behavior of a user.

Includes the same update as the current API Update

	<Transition>UpdateSiebelStatusSubstatus</Transition>

Consistently meeting the current SLO

No changes necessary to transaction or SLO
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MarkeTrak_API_Query_Detail

MarkeTrak_API_Query_List

MarkeTrak_API_UpdateNew

Currently:

Every 15 minutes, Mon – Fri, 06:00 – 19:00; Sat, 06:00 – 12:00

Change to:

Every 5 minutes, Mon – Fri, 07:00 – 19:00; Sat, 08:00 – 12:00

MarkeTrak_GUI

Currently:

Every 10 minutes, Mon – Fri, 06:00 – 19:00; Sat, 06:00 – 12:00 

Change to:

Every 10 minutes, Mon – Fri, 07:00 – 19:00; Sat, 08:00 – 12:00
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Next Steps

Make changes as proposed in this presentation

Change API and GUI transaction frequency and “business hours” to match SLA
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