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THE TEXAS CONNECTION





                                        MarkeTrak Training
Name (optional):  

Date:


Please tell us about yourself. (Please circle your choice)

	Participant Type (
	QSE
	LSE/REP-10
	TDSP-4
	Generation
	PUCT
	Other: ERCOT - 1


	 MarkeTrak knowledge (
	Beginner - 4
	Intermediate - 3
	Advanced - 6


Please respond to the following 

	This course:
	Not Applicable

(
	Strongly Agree

(
	Agree

(
	Disagree

(
	Strongly Disagree

(

	· …had clearly explained objectives.
	
	11
	4
	
	

	· …met the stated objectives.
	
	11
	5
	
	

	· …met my expectations.
	
	9
	5
	1
	

	· …was appropriate for me, given my knowledge and experience.
	
	8
	6
	
	1

	· …provided knowledge and/or skills that apply to my job.
	
	13
	3
	
	

	· …improved my understanding of the MarkeTrak application.
	
	11
	3
	1
	

	· …was enhanced by audio and / or visual materials.
	
	10
	4
	1
	

	· …utilized methods of instruction that were appropriate for the subject matter presented.
	
	10
	4
	1
	

	What was the MOST effective aspect of this course?

-Detailing the Admin functions

-Discuss reporting processes

-Should have been 2 day workshop

-The detailed training deck…will be good desktop reference doc

-Reinforcement of what we should be doing

-Getting everyone on the same page on working issues

-Terms and abbreviations used were not familiar to me – printed materials would be good for newbies

-Switchhold

-Inadvertent workflows

-Reporting

-AMS LSE Disputes

-Different perspectives from market participants

-Individual examples

	What changes would make this course a more effective learning experience?

-Hands-on training
-Revise to make versions specific to beginner, intermediate, advanced
-Implement a best practices doc or workshop on most utilized Marketrak types by utility/rep

-Have this training yearly as reinforcement of processes. Allows for changing workforce to hear the standards

-More people should attend

-Shorter but to the point

-With all levels of expertise in the room it was uncomfortable to ask ‘obvious questions’ about code/acronyms

-More info on Marketrak reporting

-Better audio and ability to mute participants out to minimize distraction during the call

-Start earlier and beef up the start of the course.  The afternoon was very interesting, but the morning was a struggle with the slowness of the presentation.  

-Basic WebEx expectations should be emphasized from the beginning.  The numerous delays by unmuted participants was very distracting and unprofessional.  Either participate correctly or don’t show up.  

-Lunch – it was very inappropriate to break for a 30 minute lunch when the food showed up at the broadcast location when those of us in the field did not have lunch catered.  In order to be back for the start, I had to skip lunch.



	Do you feel that an online, interactive MarkeTrak training program would be beneficial?
-Yes
-Depends




	Length:

	· The length of this course was:

-Start class sooner than 9:30


	Too Short-1
	Just Right-10
	Too Long-2


	Instructors:
	Not Applicable

(
	Strongly Agree

(
	Agree

(
	Disagree

(
	Strongly Disagree

(

	· …demonstrated expertise in this subject.
	
	13
	3
	
	

	· …presented the material in an engaging way.
	
	9
	5
	1
	

	· …encouraged questions.
	
	10
	5
	1
	

	·  …provided complete answers to questions from participants. 
	
	8
	7
	1
	

	What was the MOST effective aspect of the instructors’ teaching styles?

-SME’s from the market

-Having variety of instructors

-Question asking and not reading straight from slide

-Relaxed and open for questions

-Instructors were very knowledgeable of the subjects

-Conversation within the group

-Personal experience related to subject matter

-Displaying vocal energy is important especially when others are dialing in over the phone



	What changes in instructors’ teaching styles would make this course more effective?

-Get thru entire section then ask for questions
-More best practices shared and scenarios

-Need hands-on or display on active site

-Given all details before seeing screens to know application

-Most instructors asked for questions but barely gave time for response

-Don’t read slides verbatim – highlight main points and leave the reading for participants later
-If the instructor is not engaged with the material, the students will not be.  The differences between the instructors was wide ranging.  Someone may not be comfortable presenting, but would be an excellent SME for one who is better at presenting.   We had a lot of students; therefore, we should conclude that this is very important.  We have the opportunity to improve the process when we are all together like this.


	Facilities:
	Strongly Agree

(
	Agree

(
	Disagree

(
	Strongly Disagree

(

	· …were appropriate.


	10
	5
	1
	

	Please list any suggestions you have for facilities improvements.

-Initially too cold but was temp was adjusted
-At lunch sit in a variety of areas

-Announce start of training rather than simply shutting training room door

-Very crowded – needed a bigger room which is a good problem


Thank you for your feedback!
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