ERCOT Impact Analysis Report


	NPRR Number
	664
	NPRR Title
	Index Fuel Price

	Impact Analysis Date
	November 19, 2014

	Cost/Budgetary Impact
	Between $200k and $300k

	Estimated Project Time Requirements*
	The timeline for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.
Estimated project duration:  8 to 12 months


	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.  

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:
· Market Management Systems (MMS)

· Settlements and Billing (S&B)

· Enterprise Integration (EI)

· Enterprise Information Services (EIS)

· Registration System (REG)


	ERCOT Business Function Impacts
	No impacts to ERCOT business functions.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	See Comments.


	Feasibility of Implementation

	Impact on Resource Availability:  Not applicable.
Impact on Other Projects:  Not applicable.


	Comments

	It is ERCOT’s understanding that the Real-Time Make-Whole Payment portion of this NPRR is intended to allow recovery of actual fuel costs in the event that there is an extreme excursion to fuel prices; and the expectation is that the number of instances of an extreme excursion to fuel prices will be limited and should only occur when ambient temperatures are such that gas curtailments cause spot or intraday prices to deviate from index prices.  While ERCOT’s preference is to automate the Make-Whole portion of this NPRR, ERCOT recognizes the relevance of this change in relation to the 2014-2015 winter season and can manually implement the Make-Whole portion of this NPRR (new Sections 6.6.3.7, Real-Time Make-Whole Payment for Exceptional Fuel Cost, and 6.6.3.8, Real-Time Make-Whole Payment for Exceptional Fuel Cost Charge) until such time that a system change can be completed to automate this process. 
Should the number of instances requiring this settlement not be limited as expected and/or intended and cause concern about ERCOT’s ability to support this settlement manually, ERCOT will pursue modification to the defined price thresholds and/or automation of the settlement.
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